Adopted Budget
Fiscal Year 2020 – 2021
October 1, 2020 – September 30, 2021
This budget will raise more total property taxes than last year’s budget by
an amount of $44,513 or 1.3 percent, and of that amount $41,161 is the tax
revenue to be raised from new property added to the tax roll this year.
The City of Canyon’s record vote by each City Commissioner on the Fiscal Year 2020-2021 Budget.

FOR:
Mayor Gary Hinders
Mayor Pro Tem Cody Jones
Commissioner Randy Ray
AGAINST:
Commissioner Paul Lyons
PRESENT BUT NOT-VOTING:

None

ABSENT:
Commissioner Roger Remlinger

Property Tax Rates
Per $100 Valuation
Property Tax Rate

FY 2019-2020
$0.43809

FY 2020-2021
$0.43809

No-New-Revenue Tax Rate

$0.43809

$0.43229

No-New-Revenue Maintenance & Operations Tax Rate

$0.37899

$0.37504

Voter-Approval Tax Rate

$0.48539

$0.44980

N/A

$0.62844

$0.05910

$0.05725

De Minimis Tax Rate
Debt Rate

The debt obligation for the City of Canyon Secured by property taxes:
Balance
FY 2020 – 2021:

$4,885,000

Principal
$245,000

Interest
$137,025

Total
Payments Due
$382,025

This statement complies with the Texas Local Government Code, Section 102 and Texas Senate Bill SB656 effective
September 1, 2013.
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City Commission and Senior Staff
The City Commission of Canyon is the governing body of the municipality. The members are comprised of a Mayor
and four (4) Commissioner positions. The City’s Charter establishes four at-large places, with an at-large Mayor.
The Mayor and four (4) Commissioners are each elected at-large by the qualified voters of the City. The Mayor
Pro-Tem is appointed by Commissioners. The Commission meets every first and third Monday of each month in
the City Commission Chambers located at 301 16th Street, Canyon, TX. Meeting times, agenda, minutes, and other
information can be found on the City’s website at www.canyontx.com.

Standing Left to Right: Paul Lyons, Mayor Pro-Tem Cody Jones, Mayor Gary
Hinders, Randy Ray, and Roger Remlinger

City Commission
Gary Hinders
Cordell, “Cody,” Jones
Roger Remlinger
Paul Lyons
Randy Ray
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Appointed Officials
Dwight Brandt, PE // Brandt Engineers
Bob Splawn
Chuck Hester

Contract City Engineer
Municipal Judge
City Attorney

Senior Staff
Joe Price
Gretchen Mercer
Jon Behrens
Joel Wright

City Manager
City Secretary
Assistant City Manager
Director of Finance

Steve Brush
Dennis Gwyn
Dan Reese
Danny Cornelius
Brian Noel
Janice Doan
Casey Renner
Misti Hickman

Chief of Police
Fire Chief
Director of Public Works
Director of Planning & Development
Director of Parks & Recreation
Director of Canyon Area Library
Director of Golf
Director of Human Resources
Director of Business & Community
Development
IT Manager

Evelyn Ecker
Shaun Holtman
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City Commission Strategic Goals

The City Commission developed strategic goals and objectives in 2016 to guide their efforts in FY2017.
From each goal, actions were created and given a timeframe for completion. To date, many of these
actions have been completed or are in progress. The goals for the City Commission are:

» The City strives to maintain the character and community environment of Canyon while
growing through well-planned and sustainable growth strategies.

» City officials strive to govern and operate the City in a transparent, efficient, accountable and
responsive manner on behalf of the citizens.

» The City strives to develop a diverse economy which will generate high-quality, stable jobs
that strengthen the sales and property tax base and contribute to a high quality of life.

» City services and infrastructure are efficiently, effectively and strategically delivered to enable
economic growth and development and to maintain citizens’ health, safety and general welfare.

City of Canyon Operating Budget
FY 2020 - 2021

3

City Manager’s Transmittal Letter
Honorable Mayor and City Commission
City of Canyon, Texas

Dear Mayor and Commission:
I am pleased to present the proposed Budget for the City of Canyon for the fiscal year beginning
October 1, 2020. In accordance with State Law and the City of Canyon Charter, the proposed budget for
the fiscal year beginning October 1, 2020 and ending on September 30, 2021 is hereby presented. The
proposed budget for the Fiscal year 2021 complies with the recently Commission-approved Comprehensive
Financial Policy and incorporates the necessary financial strategies to fund the operations of the city, while
maintaining financial stability into the future. This proposed budget further reflects the City Commission’s
commitment to addressing the needs of developing and re-developing our community. The proposed FY
2020-2021 Budget continues our efforts to maintain adequate levels of service while improving the quality
of our public facilities.
The current fiscal year has been one unlike any other experienced by the City of Canyon, as a result
of the coronavirus (COVID-19) pandemic and its multi-faceted impact on the City and the local economy.
Even though the pandemic continues to affect our City in ways we never imagined, it has required City
Staff to operate differently in order to protect the health and safety of the citizens of Canyon, as well as the
employees who are dedicated to this City and work tirelessly every day. I am confident that the difficult
decisions that I make as City Manager will allow us to continue to maintain a financially sound city
throughout this ongoing pandemic.
A City’s budget presents in financial terms a plan to accomplish its objectives during the upcoming
fiscal year. Budget preparation is an ongoing process as the City Commission discusses priorities, commits
to projects, and provides feedback to the staff on various proposals. The staff then translates that information
into a financial action plan. Typically, the needs, wants and desires of the City Commission, staff, and
citizens outweigh the amount of revenue that will be available under existing rates for taxes and fees. The
Commission must then prioritize spending decisions and determine the appropriate rates for taxes and fees.
The budget for Fiscal Year 2021 is a structurally balanced budget that continues our previous
commitments toward maintaining existing service levels. The budget continues to include the appropriate
level of funding to maintain outstanding city services for residents and visitors to Canyon, and it ensures
continued financial strength by maintaining structured fund balance reserves.
The proposed budget does call for adoption of a total combined tax rate of $0.438090/$100, this is
the same numerical rate from 2019-2020. This tax rate is above the no-new-revenue tax rate of
$0.432290/$100 as calculated by the Randall County Tax Assessor Collector. The increase tax revenue is
in the amount of $44,513. Of that amount, $41,161 is tax revenue to be raised from brand new property
added to the tax roll this year. Notably, $3,352 comes from our existing tax base (entire population currently
in the City). The Budget as presented does contain an increase for water base rates to service the new debt
of the Advanced Metering Infrastructure (GovCap: $2.2 million project). There is ZERO increase in water
consumption rates, sewer rates, solid waste rates, or golf course cart and green fees. The Budget process
contains a new rate structure in the form of a Master Fee Schedule. The fee schedule contains several new
fees that the City previously did not have. The new fees are nominal in nature and mostly are tied to the
Planning & Development Department.
This Budget does not include any plans to issue long-term debt but does anticipate a future plan to
look at tax-supported long-term debt for new facilities and existing facility improvements in the next year
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or two. There are a few changes in staffing levels with the creation of a new position, a Communications
Director. The hiring of an Assistant Director of Public Works (funded last year), an additional Building
Inspector position and Water Distribution Maintenance Worker position due to increased workloads in
those departments. On the Public Safety side, the creation of a new Fire Fighter position and establishment
of overtime in the Fire Department.
In addition, the proposed Budget contains significant expenditures from anticipated grant proceeds,
and excess fund balance in the Water/Sewer Fund to fund capital projects. Some of the many notable
accomplishments during the current fiscal year is the undertaking of the AMI/AMR project, completion of
the 3-year Lift Station/Force Main project, completion of Russell Long Blvd. overlay/striping and accepting
the new major street, starting the Kylie Hiner Memorial Playground project, submission of the grant
application for the Main Street Improvement project, the 5th Street Water System Improvement (remaining
CO funding) and the construction of the Blue Frog Aeration System at the Wastewater Treatment Plant.
This budget has been developed to serve the growing population of Canyon. With an estimated
population of 15,945 residents who call Canyon home, this budget reflects the necessary services to serve
this population. From 2010 to 2019, Canyon was one of the fastest growing communities in the Texas
Panhandle and one of the faster growing communities in Texas, increasing in population by nearly 19.8%
(fastest growing areas: 42%). Canyon has done a tremendous job of getting the infrastructure in place to
address growth as the City advances and continues to develop. Rapid increase also brings challenges, but
the City of Canyon has continued to think responsibly and remains focused on providing well-planned
projects and services to meet the needs of our expanding community, while maintaining an excellent quality
of life for our citizens and preserving the small town charm.
As City Manager, I am committed to our journey of investing in our employees and infrastructure,
improving the services provided to Canyon residents, and maintaining our momentum in public safety,
parks, the CAP and community development and services. As we move forward, the City will continue
setting the bar high and strive to achieve the goal of City Commission’s desire of Quality Customer Service.
As we prepare to address the present and future challenges of this growing City, and as we maintain our
commitment to attract and retain the businesses and homeowners who choose to live and work in Canyon,
staff will remain committed to meeting the challenge.
This budget is a conservative plan to improve our community and our workplace, while maintaining
a property tax rate that is among the lowest in the State of Texas. It includes funding to maintain competitive
salaries and benefits for retaining and attracting staff, to replace and upgrade vehicles and equipment for
operational requirements.
Budget preparation takes a lot of time, energy and hard work by City staff and City Commission.
As City Manager, I would personally like to thank the City Commission, Finance Director Joel Wright,
ACM Jon Behrens, City Secretary Gretchen Mercer, department heads and other city personnel for their
time and commitment to the citizens of Canyon.
Lastly, I am honored to work for and live in a City that is made up of wonderful people who are
dedicated to seeing their city prosper and offer an outstanding quality of life.
Sincerely submitted,

Joseph Price
City Manager
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Organizational Chart
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Authorized Positions
Position

Full-Time Employees
FY
FY
FY
18-19
19-20
20-21
Actual
Actual
Budget

Position

Full-Time Employees
FY
FY
FY
18-19
19-20
20-21
Actual
Actual
Budget

Planning & Development
P & D Director
Asst. Director & Building Official
Inspector
Office Manager
P & D Administrative Assistant
Total

1.0
0.0
2.0
1.0
1.0
5.0

1.0
0.0
2.0
1.0
1.0
5.0

1.0
1.0
2.0
1.0
1.0
6.0

Police Department
Police Chief
Police Captain
Police Lieutenant
Police Sergeant
Police Corporal
Detective
Police Officer
Professional Assistant
Records Clerk
Animal Control Officer
Total

1.0
1.0
1.0
3.0
4.0
3.0
13.0
1.0
1.0
1.0
29.0

1.0
1.0
1.0
3.0
4.0
3.0
13.0
1.0
1.0
1.0
29.0

1.0
1.0
1.0
3.0
4.0
3.0
13.0
1.0
1.0
1.0
29.0

1.0
1.0
1.0
3.0

Public Works
Public Works Director
Assistant Director
Public Works Admin. Assist.
Total

1.0
0.0
1.0
2.0

1.0
1.0
1.0
3.0

1.0
1.0
1.0
3.0

1.0
1.0
1.0
3.0

1.0
1.0
1.0
3.0

Street
Maintenance Worker
Total

5.0
5.0

5.0
5.0

5.0
5.0

1.0
1.0
3.0
1.0
6.0

1.0
1.0
3.0
1.0
6.0

1.0
1.0
4.0
1.0
7.0

Solid Waste Commercial
Street/Solid Waste Superintendent
Maintenance Worker
Total

1.0
1.0
2.0

1.0
1.0
2.0

1.0
1.0
2.0

Information Technology
Systems Administrator
Total

Solid Waste Residential
Street & Solid Waste Foreman
Maintenance Worker
Total

1.0
8.0
9.0

1.0
8.0
9.0

1.0
8.0
9.0

1.0
1.0

1.0
1.0

1.0
1.0

Municipal Court
Utility Billing/Court Clerk
Municipal Court Clerk
Total

0.5
1.0
1.5

0.5
1.0
1.5

0.5
1.0
1.5

Water
Water Superintendent
Water Foreman
Water Utility Worker I
Total

1.0
1.0
7.0
9.0

1.0
1.0
7.0
9.0

1.0
1.0
8.0
10.0

Palo Duro Creek Golf Course
Director of Golf
Superintendent
Head Golf Professional
Asst. Superintendent/Mechanic
Irrigation Tech
Total

1.0
1.0
1.0
1.0
1.0
5.0

1.0
1.0
1.0
1.0
1.0
5.0

1.0
1.0
1.0
1.0
1.0
5.0

Wastewater
Wastewater Superintendent
WW Worker II
WW Worker I
Total

1.0
1.0
3.0
5.0

1.0
1.0
3.0
5.0

1.0
1.0
3.0
5.0

Parks & Recreation
P & R Director
Parks Maintenance
Horticulturist
Total

1.0
6.0
1.0
8.0

1.0
6.0
1.0
8.0

1.0
6.0
1.0
8.0

Administration
City Manager
Assistant City Manager
City Secretary
Communications Director
Human Resource Director
Administrative Assistant
Total

1.0
1.0
1.0
0.0
1.0
1.0
5.0

1.0
1.0
1.0
0.0
1.0
1.0
5.0

1.0
1.0
1.0
1.0
1.0
1.0
6.0

Business Office
Finance Director
Accounting Clerk I - Billing/AP
Accounting Clerk II- BO Manager
Total

1.0
2.5
1.0
4.5

1.0
2.5
1.0
4.5

1.0
2.5
1.0
4.5

Building Maintenance/Custodial
Facilities Manager
Custodian
Total

1.0
2.0
3.0

1.0
2.0
3.3

1.0
2.0
3.0

Business and Community Development
Comm. Development Director
Administrative Assistant
Main Street Program Coordinator
Total

1.0
0.0
1.0
2.0

1.0
0.0
1.0
2.0

Canyon Area Library
Library Director
Assistant Librarian
Library Assistant
Total

1.0
1.0
1.0
3.0

Fire Department
Fire Chief
Fire Captain
Fire Fighter
Admin Asst./Records Clerk
Total
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Tax Rate Distribution
Current for Fiscal Year 2020
Adopted for Fiscal Year 2021
Fiscal
Year

Tax
Year

General Fund (M&O)

2016

2015

0.39083

0.00000

0.39083

2017

2016

0.39830

0.07420

0.46503

2018

2017

0.39083

0.06401

0.45484

2019

2018

0.39083

0.05659

0.44742

2020

2019

0.37899

0.05910

0.43809

2021

2020

0.38084

0.05725

0.43809

Debt Service (I&S)

Total Tax Rate

Assessed Valuation, Taxes Levied & Taxes Collected

Fiscal Tax
Year Year

Net
Assessed
Valuation

Tax
Rate

Total Tax
Total Levy per
Levy (calculated) Tax Roll Summary1

% of
Current Taxes
Collected

2016

2015

630,787,444

0.39083

2,465,306.57

2,367,581.00

99.94%

2017

2016

648,437,743

0.46503

3,015,460.04

2,820,782.75

99.60%

2018

2017

733,655,658

0.45484

3,336,959.39

3,136,343.87

99.63%

2019

2018

817,010,622

0.44758

3,656,776.14

3,458,963.63

99.50%

2020

2019

796,876,550

0.43809

3,491,036.48

3,289,554.27

99.11%

2021

2020

827,926,981

0.438090

3,627,065.31

3,413,378.19

100.0%

1

Tex. Const. art. VIII, § 1-b(h) & Tex. Tax Code § 11.261(a). City of Canyon Petition/Election: November 7, 2006.
Senior Tax Freeze (Tax Ceiling) for homeowners age 65 and up and taxpayers who are disabled. Canyon homeowners who are over
the age of 65 or legally disabled may file an affidavit to defer any collection of their property taxes until after they sell the home or die.
The Tax Freeze can fluctuate the amount of total collected property taxes in any given year.
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Financial Policies
The City must account to its citizens for the careful
management of public funds including the prudent
management of finances including planning for
adequate funding of services desired by the public. The
following financial policies allow the City to maintain a
long-term stable and positive financial condition by
utilizing integrity, prudence, responsible stewardship,
planning, accountability and full and continuous
disclosure.

Revenues
The Annual Operating Budget shall be prepared such
that current revenues plus transfers in will be sufficient
to support current expenditures and transfers out for a
balanced budget. In order to maintain a stable level of
service, the City shall use a conservative, objective and
analytical approach when preparing revenue estimates.
The process includes an analysis of probable economic
changes and their impacts on revenues, historical
collection rates and trends in revenue shortfalls.
Charges for services and other revenues will be annually
examined and adjusted as deemed necessary to
respond to cost increases or other changing
circumstances. Revenue sources along with support for
projects are included in the Operating Budget, which is
a useful tool for monitoring revenue trends.

payments, where appropriate. Rate models are
maintained to identify all sources and uses of funds and
provide a 5-year planning tool for rate setting. Rate
increases are proposed for consideration to the City
Commission during the annual budget process.
Property Tax: All taxable property within the City is
subject to the assessment, levy and collection by the
City of a continuing, direct annual ad valorem tax. The
ad valorem tax is sufficient to provide payment of
principal and interest on all ad valorem tax debt and for
operations and maintenance costs as allowed by Article
XI, Section 5, of the Texas Constitution as applicable to
the City.
Sales Tax: The City has adopted the Municipal Sales and
Use Tax Act, Chapter 321 Texas Tax Code, which grants
the City the power to impose and levy a local sales and
use tax within the City. Voters of the City approved the
imposition of an additional sales and use tax of one
eighth percent as authorized by Chapter 323 Texas Tax
Code, as amended. Voters approved an addition sales
tax, under Section 4A of the Texas Development
Corporation Act (Article 5190.6, Texas Revised Civil
Statutes), to be used for economic development in the
City.
Collection and enforcement of the City’s sales tax is
handled through the offices of the Comptroller of Public
Accounts, State of Texas, who remits the proceeds of
the Tax to the City on a monthly basis, after deducting a
2% service fee.

Collections
Property Tax Collections: The City encourages the
Randall County Tax Assessor/Collector to follow an
aggressive policy of collecting property tax revenues.
We desire to achieve a 98% collection rate.
Other Revenue Collections: The City monitors and
minimizes administrative costs necessary to generate
revenues. Delinquent accounts and insufficient checks
are turned over to revenue recovery agencies when
appropriate.
Proprietary Fund Revenues: Proprietary Funds are selfsupporting from their own rates, fees and charges. Cost
recovery includes direct operating and maintenance
expenses, indirect cost recovery, in-leu of transfers to
the General Fund for property tax and franchise fee
payments, capital expenditures and debt service
City of Canyon Operating Budget
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Grants: The City applies for grants that are consistent
with the objectives and high priority needs identified by
the City Commission. The potential for incurring
ongoing costs, including the assumption of support for
grant-funded positions from local revenues, will be
considered prior to applying for a grant. All grant
applications are reviewed for their cash match
requirements, their potential impact on the operating
budget and the extent to which they meet City policies.
Funding sources for local matches will be identified
prior to the application process. The City terminates
grant-funded program and associated positions when
grant funds expire unless an alternate funding source
becomes available.
Interest Earnings: Interest earnings from the
investment of unexpended funds are credited to the
fund in which the money originated. Operating fund
9

interest may be used for any City budget purpose, upon
approval by the City Commission during the budget
process. Bond interest earnings are used for debt
service or bond-financed projects.
Hotel/Motel Tax: Hotel/Motel tax is 13 percent of the
cost of a room night for hotels and motels in the City.
Of that, six percent is remitted to the State and seven
percent is remitted to the City.
Use of Hotel/Motel tax income is restricted to uses that
promote tourism and the convention and hotel industry
by Chapter 351 of the Texas Tax Code. Any expenditure
must be approved by the Board of City Development,
either through the budget process or for an individual
unbudgeted expense.

Expenditures
The City operates on a current funding basis.
Expenditures are budgeted and controlled so as not to
exceed an amount equal to the current revenues plus
the planned use of appropriable net position
accumulated through prior year savings. (Fund Balance)
Prior to the proposal of any initiatives or plans that use
resources, City Staff develops a financial impact analysis
from which to evaluate affordability. This process is
completed prior to the proposal of the initiative in the
annual budget process.
City staff and City management review expenditures on
a monthly basis, at a minimum, to ensure that
expenditures track budget projections. If at any time an
operating deficit exists or is projected, corrective action
will be recommended. Corrective action may include,
but is not limited to, a hiring freeze, expenditure
reduction, fee increases or use of fund balance.
Expenditure deferrals to the following fiscal year, shortterm loans or use of one-time revenue sources will be
avoided as attempts to balance the budget.

Purchasing
Central to the purchasing function is the commitment
to full compliance with State purchasing statutes, which
serve to maintain the public’s confidence and trust in all
contracting activities.
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Routine Purchases: Departments may purchase goods
and services as incurred in performing the related
functions of the department. Goods and services over
$3,000, but less than $50,000 require contacting at least
two or more vendors for favorable pricing. Goods or
services of $50,000 or more require competitive sealed
bidding. Any deviation must be approved by the City
Manager. Purchases can be made with a City issued
purchasing card or by providing a purchase order and
an invoice to the Accounting Department for payment
by check.
Petty Cash: Purchases using Petty Cash are subject to
the same rules and documentation requirements as
other City purchases.
Purchasing Card Program: The Purchasing Card
Program allows City employees to make small dollar
expenditures required for normal operations. The
intent of this program is to enhance the capabilities of
field personnel to perform operational tasks without an
administrative delay of obtaining a purchase order.
Cards are issued in the name of the City and the
individual Cardholder. The Cardholder is the only
person entitled to use the card issued in their name and
is responsible for all charges made against the card.
Each department shall assign one or more department
liaisons who shall be responsible for administering the
Procurement Card Program at the department level.
The liaisons shall keep all documentation for the
procurement card activities within their department,
reconcile monthly statements between the cardholder
and Finance Department, assign general ledger codes to
transactions and upload supporting documentation for
attachment to the transaction. Spending limits have
been established for each Cardholder including the
maximum dollar amount for each single purchase, daily
number of transactions and the total amount for all
purchases made within a month. Each time a
Cardholder makes a purchase with his/her Purchasing
Card, the bank will electronically check transaction
limits and the authorization request will be declined
should the amount exceed these limits.
Purchase Orders: For purchases not made by
Purchasing Card, departments must prepare a Purchase
Order for the order prior to authorizing the purchase.
Emergency Purchases: An emergency is defined as a
disruption, which may vitally affect public health,
welfare or safety (i.e. flood, tornado, active shooter,
10

etc.). Department heads or their designees may
purchase goods or services and then follow up later
with a purchase order describing the emergency along
with an invoice indicating the receipt of goods or
service.
When an emergency has been declared that qualifies
for reimbursement under the Federal Emergency
Management Agency (FEMA), the Accounting
Department will be notified. The Accounting
Department will create a project code in project
accounting to assign to the cost. For purchases of
goods, the Accounting Department will ensure that all
purchase orders, invoices and/or bills associated with
the emergency will include the project accounting code
for the emergency. The Office of Emergency
Management will communicate to the Accounting
Department when the emergency period has ended.

Financial Conditions, Reserves and Stability
Ratios
Fund Balance/Net Position: When fund resources
exceed uses, the result is a fund balance for
governmental funds and a net position for proprietary
funds. Reserves are maintained in fund balances/net
positions in accordance with the City’s Comprehensive
Fund Balance and Reserve Policy, at levels sufficient to
protect the City’s creditworthiness and to provide
contingency funds in the event of emergency and/or
unforeseen cash outlays. Additionally, reserves are
created when the City Commission takes action to set
funds aside for a specific purpose or according to legal
restrictions on the use of assets. Designations of fund
balance/net position are made when the appropriate
level of management request an amount, purpose and
timeframe from the designation. Designations are not
authoritative and may be reallocated at any time.
Reserves require City Commission or other appropriate
authoritative action to reallocate.
General Fund: The City’s policy requires the
maintenance of a Budget Fund Balance in the General
Fund equivalent to, at a minimum, 25 percent of regular
ongoing operating expenditures and, at a maximum, 35
percent of regular ongoing operating expenditures to
meet unanticipated contingencies and fluctuations in
revenue.
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Water/Sewer Fund: The City’s policy requires the
maintenance of Budget Net Position in the Utility Fund
equivalent to, at a minimum, 15 percent of regular
ongoing operating expenditures and, at a maximum, 25
percent of regular ongoing operating expenditures.
Five-year rate models are maintained for Water and
Sewer to identify all sources and uses of funds and to
provide a planning tool for rate setting. The rate model
is one in which all projected revenues, operating and
capital disbursements, debt service requirements and
transfers in/out are compiled to determine the rate
necessary to yield the targeted ending balance. When
the model predicts the need for a rate increase, further
intensive review is performed to determine if capital
project construction timelines can be adjusted in order
to smooth the rate. At a minimum, the 5-year models
are updated and analyzed as part of the budget
preparation process and again mid-fiscal year, once
prior rear financial statements are issued.
Retirement Plans: Each qualified employee is included
in the Texas Municipal Retirement System (TMRS)
which the City participates in. The City does not
maintain accounting records, hold the investments or
administer the fund. Funds are appropriated annually
to meet the actuarially determined funding levels of the
plan. TMRS is a statewide agent multiple-employee
retirement system that provides pension benefits
through a nontraditional joint contributory, defined
contribution plan.
Inventories: Inventories in Governmental and
Proprietary Funds consist of expendable supplies held
for consumption. Inventories are valued at cost using
the average cost method of valuation and when
inventory is issued, it is accounted for using the
consumption method.

Budget Appropriation/Control
Budget controls are designed to ensure compliance with
legal provisions embodied in the annual appropriated
budget approved by the City Commission. Activities of
the General Fund are included in the annual
appropriated budget. The level of budgetary control
(the level at which expenditures cannot legally exceed
the appropriated amount) is established by fund. A
budget amendment, approved by City Commission, is
required if actual expenditures will exceed total budget.
Fund appropriations of the City Commission are
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allocated to programs, offices, departments, divisions,
projects and objects of expenditures by the City
Manager.
Basis of Budgeting
Annual budgets are adopted on a cash basis for all
governmental funds. All annual appropriations lapse at
fiscal year-end except for grants, special revenue funds
and capital project funds which maintain project-length
budgets.

Budget Control
Control of expenditures is accomplished
administratively through City Commission adopted
budget ordinances. Department budgets are reviewed
monthly with management. The Accounting
Department prepares the monthly financial statements
including a schedule of revenues and expenditures,
budget and actual for each major fund to advise the City
Manager and City Commission.
Budget Reports/Monitoring

Each City department develops and maintains a mission
to implement City Commission goals and objectives.
Performance benchmarks and activity measures are
developed as part of the budget process that measure
and track actual performance to budget benchmarks.
When performance measures are developed, resources
necessary to achieve the performance are estimated
and submitted to City Management staff for review and
modification.
Annually, the City Manager submits to City Commission
a proposed operating budget and capital program for
the upcoming fiscal year. Public hearings are conducted
to obtain taxpayer comments and the budget is legally
enacted through passage of an ordinance by the City
Commission.
Budgetary control is maintained by department and by
the following category of expenditures: personnel
services, contractual and miscellaneous services,
general services, equipment maintenance, and capital
outlay. The City Manager may transfer appropriations
budgeted from one account classification to another
account classification within the same department or
from one department to another department within the
same fund. All other budget supplements must be
approved by the City.
The City uses traditional line item budgeting to
determine its operating budget. The City annually
reexamines existing program activities and analyzes the
effect of reducing or reallocating current levels of
resources. Re-evaluation of programs allows a response
to changing economic and political environment, the
needs of the community, the citizens and employees.
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Departments review cost center budget reports from
the financial system that provide detail by line item of
the status of expenditures as compared to budget for
the month and total year-to-date.
Various tools are used to examining critical issues and
economic conditions which could include, but are not
limited to, rate models, rolling 5-year forecasts, revenue
projections, cash flow analyses and other tools that may
be useful in planning for the future.

Management Systems
City Management is committed to providing effective
information technology tools to support the financial
operations of the City. Financial hardware and software
are maintained by the Information Technology
Department.

Accounting, Auditing and Financial Reporting
Basis of Accounting
The financial statements of the City conform to
generally accepted accounting principles (GAAP) of the
Governmental Accounting Standards Board (GASB) and
recommended practices adopted by the Government
Finance Officers Association (GFOA).
Internal Control
The City is responsible for establishing and maintaining
an internal control structure designed to provide
reasonable, but not absolute, assurance that the assets
of the City are protected from loss, theft or misuse. The
concept of reasonable assurance recognizes that (1) the
cost of a control should not exceed the benefits likely to
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be derived and (2) the valuation of costs and benefits
requires estimates and judgments by management.
External Auditing
The City is audited annually by outside independent
auditors. The auditors must be a Certified Public
Accounting firm of national accreditation and good
reputation, must specialize in audits of local
governmental entities and must demonstrate that they
have the breadth and depth of staff to conduct the
City’s audit in accordance with GAAP and contractual
requirements. The auditor’s report on the City’s
financial statements must be completed in sufficient
time such that the Comprehensive Annual Financial
Report (CAFR) may be presented to the City
Commission at a Commission meeting in March
following the fiscal year end.
The auditors are accountable to the City Commission
and will have access to direct communication with the
City Commission if staff is unresponsive to auditor
recommendations or if the auditors consider such
communication necessary to fulfill their legal and
professional responsibilities. The City will evaluate
audit services at the conclusion of the auditor’s contract
term.
Internal Auditing
The Director of Finance provides internal audit
functions.
External Financial Reporting
The Finance Administration Department prepares and
publishes the CAFR. The CAFR is the official annual
report of the City’s Finances and contains the
appropriate statements, schedules and other
information for the major operations of the City and its
component units. Also included is an official audit
opinion and a transmission letter from management.
The CAFR is prepared in accordance with GAAP. The
CAFR is published and presented to the City
Commission at a City Commission meeting following the
fiscal year end. CAFRs are distributed to appropriate
federal and state agencies, other users, city staff and is
posted on the City’s website.
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Internal Financial Reporting
The Finance Department prepares and publishes a
Monthly Financial Report that is submitted to the City
Commission in the agenda packet that is then available
to all directors.

Capital Assets
Capital expenditures are defined as the cost incurred for
the purchase or construction of long-lived assets. The
City budgets for purchases of vehicles and equipment
having an individual cost of $5,000 or more as Capital
Outlay. The City uses a Capital Equipment Fund to
budget, and account, for these types of capital
expenditures. The City currently budgets for capital
expenditures for the purchase or construction of longlived assets such as property, infrastructure and
improvements. The fiscal year 2020-2021 budget
includes total capital outlay expenditures of $1,889,720
throughout all of its funds. Of this total, $400,000
represents a significant nonrecurring capital
expenditure for the construction of sewer mains.
Capital Improvement Projects
Within the resources available each fiscal year, the City
shall maintain capital assets and infrastructure at a
sufficient level to protect the City’s investment to
minimize future replacement and maintenance costs
and to maintain service levels. The City has begun their
first Capital Improvement Program (CIP) with the City
Engineer. As part of the annual budget process, the City
reviews a projected five-year need for capital
improvements and equipment, the current status of the
City’s infrastructure, replacement and renovation needs
and potential new projects. When projects are
contemplated, related costs such as operations and
maintenance costs are evaluated along with capital
expenditures to assess affordability prior to proposal of
the projects. All operation and maintenance costs are
required to be included in any capital project proposal.
All projects, ongoing and proposed, will be prioritized
based on an analysis of current needs and resources
availability.
Capital Project Funds are used to accumulate resources
to construct, install or purchase new assets. They also
enhance or improve existing facilities.
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Capital Projects must have a cost of $50,000 or more
and generally have a life of five or more years. Many of
the projects require more than one year for completion
and are accounted for on a life-to-date basis. Capital
Project summaries include the projects and funds
necessary over the next five years as part of overall
long-term capital planning. Major sources of funding
for capital projects are contributions from operating
funds, debt issuance, Federal and State grants, and
surpluses in fund balances/net position.

Voters passed a 0.5% sales tax for economic
development and the Canyon Economic Development
Corporation was created to manage the sales tax and
promote business expansion/retention and recruitment
of new business for the City.
Expanding the Economy

Project costs are capitalized and added to the City’s
Fixed Assets. If a project does not meet the criteria for
capitalization, the costs will be treated as operating
expenses and expensed as incurred.

The City encourages and participates in economic
development efforts to expand Canyon’s economy and
tax base and to increase local employment. The City’s
economic development program also seeks to expand
the non-residential share of tax base to decrease the tax
burden on residential homeowners.

Capital Replacement Policy

Economic Incentives

The City shall annually prepare a schedule for the
replacement of its non-infrastructure capital assets and
replace those assets within the resources available each
fiscal year.

The City uses and promotes economic programs such as
Enterprise Zones, Neighborhood Empowerment Zones
and Tax Increment Reinvestment Zones to provide
incentives for businesses expanding or locating in
specific areas of the City. The City also utilizes
agreements under Chapter 380 of the Texas Local
Government Code.

Financing
There are three basic methods of financing capital
requirements:




Funds may be budgeted from current revenues;
Purchases may be financed through surplus
unreserved/undesignated fund
balance/retained earnings balances;
Debt may be issued.

If debt is issued for new capital items, pay-as-you go
financing is used for (1) any operating capital outlay,
and (2) permanent capital maintenance items. Items
financed with debt must have useful lives that are less
than the maturity of debt.

All incentive requests start with the Canyon Economic
Development Corporation and coordination occurs with
the CEDC and the City. The City uses due caution in the
analysis of tax incentives used to encourage
development and periodically reviews tax abatement
contracts to ensure that the community is receiving
promised benefits in added value and job creation.
The City of Canyon currently has a tax abatement of ad
valorem taxes and lease reduction with Lone Star Dairy
for the creation and retainage of 50 primary jobs (full
time).
Interlocal Cooperation

Economic Development
Promotion of A Positive Business Environment
The City, through its regulatory and administrative
functions, strive to provide a positive business
environment in which local businesses can grow,
flourish and create jobs. The City Commission and Staff
are sensitive to the needs, concerns and issues facing
local business.

City of Canyon Operating Budget
FY 2020 - 2021

The City’s economic development program encourages
close cooperation with other local jurisdictions,
chambers of commerce and groups interested in
promoting the economic well-being of the area. The
City, through the CEDC, participates in a regional
economic development entity called the High Ground of
Texas, in recognition that promotion of regional
economic development has a direct benefit to Canyon
Citizens.
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Economic and Demographic Statistics
About the City

Community Profile

The City of Canyon is a political subdivision and
municipal corporation of the State of Texas organized
under the City’s Home Rule Charter. The City was
established, and charter adopted in 1959.

The City of Canyon is located in the Texas Panhandle
and is the county seat of Randall County. Canyon is
approximately 17 miles south of Amarillo, which is the
14th largest city in Texas with an estimated population
of over 190,000.

Canyon operates under a Commission/Manager form of
government with a City Commission comprised of four
Commissioners and one Mayor elected at-large to 2year terms with non-staggered terms. The Commission
appoints a professional city manager. The City Manager
serves as the administrative head of the City.
The City provides a full range of services including:
police, fire protection, code enforcement, municipal
court, animal services, streets, water, sanitary sewer,
solid waste disposal, planning and developmental
service, recreational and general administrative
services.

Demographic Information

Canyon is named after Palo Duro Canyon, the second
largest canyon in the United States, which is 12 miles
east of the city. Canyon was incorporated in 1906, but
it originated as a community in the late 1800’s. In 1910
West Texas State Normal College opened in Canyon and
in 1990 it became West Texas A&M University. Canyon
has continued to grow steady over the past 100 years.
Canyon’s growth in the early years was associated with
the railroad, agriculture, education and cattle. These
economic categories continue to drive a great deal of
the economic growth of Canyon.
Top Employers

Population
2019 Population Estimate
Under Age of 19
Age 19 thru 64
Age 65 and over
Median Age
Median Household
Income
Median Per Capita Income
Median Home Value
Total Housing Units
Total Workforce

Square Miles
2020 Certified Taxable
Value
2020 Average Residence
Homestead Appraised
Value
2020 Freeze Adjusted
Value
City of Canyon Operating Budget
FY 2020 - 2021

15,945
28.3%
56.3%
15.4%
27.4
$56,140
$27,089
$162,400
5,929
8,997

Canyon ISD
West Texas
A&M University
Randall County
Wal-Mart
United
Supermarkets
City of Canyon
Lone Star Dairy
Products
Family Medicine
Center

$161,768

Employment
1,410

Education

832

Government
Retail

543
262

Grocery

173

Government
Dairy
Industry

111

Medical

52

80

10 Largest Taxpayers

7.88
$829,999,961

Type of
Business
Education

Wal- Mart Real
Estate
Canyon Legends
Apartments

2020 Assessed
Valuation

% of Total
2020
Valuation

$10,942,741

1.32%

$8,759,892

1.06%

$667,236,151
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Southwestern
Public Services
(Xcel Energy)
Furman Family
Partnership
BNSF Railway
Company
Atmos Energy
Homecrest
Properties INC
Frontier Lodging
LP (Holiday Inn
Express)
Bingham Family
Trust
Bagatelle
Investments LLP
(Cimarron
Apartments)

$8,065,217

0.97%

$6,836,953

0.82%

$6,097,337

0.73%

$5,279,967

0.64%

$4,242,783

0.511%

$4,228,818

0.509%

$3,438,839

0.414%

$3,417,783

0.411%

$61,310,330.00

7.385%
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Budget Process
The development and administration of the budget
represents one of the most significant functions for any
local government. The budget process includes many
elements that determine the needs of the community
and City departments.

Budgetary and Accounting Basis
The City’s budget is prepared on a cash basis of
accounting for all fund types, which means certain
transactions are recognized in the budget on a basis
other than Generally Accepted Accounting Principles
(GAAP), which is the basis used to prepare the City’s
Annual Financial Report (Audited). The major
differences between the budgetary and GAAP bases
include:
 Certain revenues, expenditures and transfers
are not included on the budget basis but are
accrued and reported on the GAAP basis. For
example, increase or decreases in compensated
absences are not reported for budget basis
purposes, but are presented as revenues or
expenditures on a GAAP basis.
 Indirect administrative cost allocations
(including in lieu of property tax and franchise
fees) charges to the Enterprise Funds are
accounted for as transfers in or out on the
budgetary basis but recorded as revenues or
expenses on a GAAP basis.
 Capital outlays in the Proprietary Fund are
presented as expenses for budget basis but are
recorded as assets along with associated
depreciation expenses on a GAAP basis.
 Debt service principal payments in the
Proprietary Funds are accounted for as
expenses for budget purposes but are reported
as reductions of long-term debt liability on a
GAAP basis.
 Certain debt service principal and interest
payments are accounted for as expenses in
General Fund for budget basis purposes but are
reported as expenses in the Debt Service Fund
on a GAAP basis.
 All actual amounts in the budget document are
shown on the budgetary basis to facilitate
meaningful comparisons. Budgeted funds
include the General, Special Revenue, Debt
Service, Golf and Proprietary.
City of Canyon Operating Budget
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Performance Benchmarks
Performance benchmarks and activity measures are
developed as part of the budget process to help
measure and track actual performance to budget
benchmarks. Department staff submits performance
measures and resources necessary to achieve them to
City Management staff for review and modification as
part of the budget process.

Budget Control
Annually, the City Manager submits to the City
Commission a proposed operating budget for the
upcoming fiscal year. A public hearing is conducted to
obtain taxpayer comments, and then the City
Commission legally adopts the budget through the
passage of an Ordinance.
Budget controls are designed to ensure compliance with
legal provisions embodied in the annual appropriated
budget approved by the City Commission. A budget
supplement approved by the City Commission is
required if actual expenditures will exceed the total
budget.
Budgetary control is maintained per department and by
the following categories of expenditures: personnel
services, general services, contractual services, and
capital outlay. Department directors may request
transfers within their department. The City Manager
may transfer money between departments within the
same fund. City Commission approval must be obtained
to transfer money between funds or to change any total
to expenditures or revenues.
Each year, in compliance with State law, the City
Commission sets an ad valorem tax levy for a sinking
fund (General Obligation Debt Service) which, with cash
and investments in the fund, is sufficient to pay all the
bonded indebtedness and interest due in the following
fiscal year.
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Revenue Forecasting
The City of Canyon uses both qualitative and
quantitative methods for forecasting revenues to
develop conservative and prudent revenue projections.
Qualitative revenue forecasting methods used by staff
to develop multi-year financial plans include consensus,
judgmental and expert forecasting. Trend analysis
provides the quantitative method. This balanced
approach to revenue forecasting is strongly encouraged
by the Government Finance Officers Association
(GFOA), since research shows that forecasting accuracy
is improved by combining qualitative and quantitative
techniques.
According to the GFOA, each method by itself has
inherent weaknesses: qualitative methods can be too
subjective at times and may be subject to overly
optimistic thinking and selective perception on behalf of
the forecaster; quantitative methods may fail to
consider changing conditions inside and outside a
jurisdiction and also tend to discount important
historical events. By combining qualitative and
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quantitative methods, forecasters integrate judgmental
assumptions within the forecasting framework to
produce more realistic revenue projections.

Budget Amendments
During the fiscal year, the City Manager evaluates the
budget and makes revisions in response to changes in
the local economy and unanticipated, unfunded
expenditure demands. Changes made to the current
year budget (known as the Amended Budget) are legally
adopted as part of a budget ordinance.
The City Manager has the authority to make transfer of
appropriations budgeted from one account
classification to another account classification within
the same department; and, transfer of appropriations
budgeted from one department or activity to another
department or activity within the same fund.
City Commission approval is required for increases in
overall revenues or expenditures by a Budget
Amendment Ordinance.
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Budget Calendar
The annual budget process is scheduled in the following manner:

Goal & Objective Setting Phase
April 16th – 24th

Staff Meetings by Departments to discuss Missions, Goals & Objectives,
Accomplishments and Performance Measures.

May 6th

Draft Missions, Goals & Objectives, Accomplishments and Performance
Measures due.

May 13th

Administration feedback on Draft Missions, Goals & Objectives,
Accomplishments and Performance Measures provide to departments.

May 27th

Final Missions, Goals & Objectives, Accomplishments and Performance
Measures due

Financial Phase
May 29th

Staff Budget Meeting

May 29th– June 10th

Staff Budget Meetings by Department

May 20th

Begin Staff Budget for Line Item & Capital Requests

June 22nd

Staff Budget / Budget Requests DUE

July 16th

Budget Commission Work Session (Optional)

July 25th

Deadline for Certified Tax Rolls (PRAD)

July 31th

Proposed Budget filed with City Secretary (LGC 102.005)
Certification of anticipated collection rate (County)
Calculation of effective and rollback tax rates (County)

August 3rd

Budget Commission Work Session (Optional)

Budget Adoption Phase
August 7th

City must post notice on the city’s website, in the form prescribed by the
comptroller, the following:
(1) the no-new-revenue tax rate and the voter-approval tax rate, along with an
explanation of how they were calculated;
(2) the estimated amount of interest and sinking fund balances and the estimated
amount of maintenance and operation or general fund balances remaining at the end
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of the current fiscal year that are not encumbered with or by corresponding existing
debt obligations; and
(3) a schedule of the city’s debt obligations.
August 17th

Receive Budget and schedule public hearing for Sept. 7th
Discuss tax rate; take record vote to place tax rate on agenda; schedule one
public hearing for Sept. 21st (if required)
Budget Work Session - Optional

August 17th

DEADLINE to Call for an Election (November); if Canyon adopts a tax rate that
exceeds the greater of the taxing unit's voter-approval tax rate or de minimis rate
(If Canyon adopts a tax rate that exceeds the voter approval tax rate (3.5%) but not
the de minimis rate, the voters would be required to petition for a tax approval
election instead of the city being required to hold an automatic election)

August 22nd

Publish notice of public hearing on proposed Budget at least 10 days before P.H.
Before August 23rd, publish notice of proposed tax rate if the proposed rate is less
than or equal to the effective rate or publish notice of proposed tax rate and dates
of public hearings if the proposed rate is more than the effective rate.

August 24th

DEADLINE to adopt a tax rate that exceeds the voter approval tax rate (3.5%) (71st
day before the November uniform election date) [Budget Must Be Adopted Prior to
the Date, if tax rate exceeds the voter-approval rate but not the de minimis rate]

August 31st

-Conduct public hearing on Budget
-Ordinance in support of Budget (Record Vote)
30th day before the date the governing body of the municipality
makes its tax levy for the fiscal year (must file a month in
advance)
-Ratification Vote if a budget will require raising more revenue
from property taxes than in the previous year requires a
separate vote of the governing body to ratify the property tax
increase reflected in the budget (Record Vote) (if required)
-Ordinance adjusting/increasing/ Schedule of Rates & Fees
-Announce date, time, and place of vote on tax rate

Sept. 21st

Conduct public hearing on proposed tax rate (if required)
-Ordinance adopting a tax rate (If tax increase) (Record Vote)

City of Canyon Operating Budget
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Budgetary Fund Structure
The financial transactions of the City are recorded in
individual funds. Each fund is accounted for by
providing a separate set of self-balancing accounts that
comprise its assets, liabilities, fund balance/net
position, revenues and expenditures. The following fund
types are used by the City.
Governmental funds are accounted for using the
modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are
recognized when they become measurable and
available as net current assets – meaning collectible
with the current period or to be collected within 60
days after year end and to be used to pay liabilities of
the current period. Expenditures are generally
recognized when the related fund liability is incurred.
Proprietary funds are accounted for using the accrual
basis of accounting. Under the accrual basis accounting,
revenues are recognized in the accounting period in
which they are earned and become measurable.
Expenses are recorded in the accounting period
incurred, if measurable.
City operations and program expenditures are budgeted
at the cost center level, which is consistent with
management needs and displayed in the Fund
Expenditure Summaries.
City of Canyon accounts are organized by fund in order
to accurately monitor and record all financial
transactions for specific activities or government
functions.
A major fund is constituted by a fund having total
revenues or total expenditures more than 10% of the
total revenues or total expenditures of the entire
budget.

The General Fund:
The City’s primary operating fund. It accounts for all
financial resources except those required to be
accounted for in another fund. The fund is considered a
major fund. The General Fund includes most of the
basic operating services of such as police and fire
protection, parks and recreation, street maintenance,
solid waste and general administration.

Proprietary Funds
Proprietary funds are those through which most of the
costs of providing the services are funded through
charges for services. These funds are appropriated
annually with a focus on whether revenues are covering
expenditures.
Water Works and Wastewater System Utility Fund
The Water and Sewer Utility Fund is used to account for
the provision of water and sewer service to the
residents of the City of Canyon. The fund is considered a
major fund. This includes water production and
treatment, water distribution, wastewater collection
and treatment and sewer maintenance. Because some
personnel expenses related to these funds are done by
staff in the General Fund, transfers are made to cover
those operational related expenses.
Golf Course Fund
The Golf Course Fund is used to account for the
operations related to the Palo Duro Creek Golf Course
for the customers and residents of the City of Canyon.
This includes all golf course operations: grounds
maintenance and landscaping, pro shop, play on the
golf course and concession sales.

Hotel/Motel Tax Fund
Governmental Funds
Governmental funds are used to account for activities
supported through taxes, intergovernmental revenues
and other specific revenues. These funds are
appropriated annually, and appropriations lapse at
year-end, with the exception of any grant related funds.
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Board of City Development Fund – This fund records
the operations of sales tax related to tourism in the City
of Canyon. Local hotels are required to pay 7% of their
sales tax for collections of hotel occupancy by the 20th
of each month to the City of Canyon. Expenditures from
this fund must directly enhance and promote tourism
and the convention of the hotel industry.
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Special Revenue Funds 2
Account for the proceeds of specific revenue sources
(other than special assessments or major capital
outlays) are restricted to expenditures for specific
purposes. The City’s Special Revenue Funds are:

specified by the State of Texas. Under the rules of the
Texas Attorney General, the City may issue general
obligation debt in an amount no greater than that
which can be serviced by a debt service tax rate of
$1.50 per $100 assessed valuation.

Capital Improvement Plan
Municipal Court Technology Fund – Accounts for statemandated fees designated for the court’s technology
upgrades and improvements.

Law Enforcement Officers Standards and Education
(LEOSE) Fund – Accounts for the state funds received
for the purpose of educating and training the law
enforcement officers of the Canyon Police Department
as designated by the State of Texas.

The City of Canyon is in the process of working on their
first Capital Improvement Plan (CIP) with their contract
City Engineer. The new Capital Improvement Plan (CIP)
identifies the necessary capital projects for the City over
a five-year period. Projects typically cost over $50,000
and frequently are used for infrastructure and building
expansions, additions or improvements. Most capital
improvements have a life expectancy of five or more
years, but occasionally studies and plans that could
potentially lead to a capital project will be included in
the CIP. Capital projects are budgeted on a multi-year
basis and lapse when the project is completed.

Library Gifts and Memorials Fund – Accounts for
donations to the library and expenses paid from those
donations for specific purposes for the City of Canyon
library.

Funding is provided through cash transfers from other
funds, donations, General Obligation Bonds, Certificates
of Obligation, Revenue Bonds and other special funding
sources.

Emergency Management Fund - Accounts for
expenditures, grants, appropriations and other
revenues designated for the operations of the Office of
Emergency Management

Governmental capital projects are attached to
governmental activities, while proprietary capital
projects become assets and expenses of the related
proprietary fund.

Municipal Court Security Fund – Accounts for statemandated fees designated to maintain and upgrade the
court’s security system.

Debt Service Funds
These two funds account for the accumulation of
resources for, and the payment of, general long-term
debt principal and interest. These funds also record
property tax revenue to support the governmental and
enterprise debt portions.
The Governmental and Enterprise Debt Service Funds
account for the accumulation of resources for the
payment of general long-term debt principal and
interest, as they come due. In the Governmental Debt
Service Fund, an ad valorem (property) tax rate and tax
levy is required to be computed and levied to produce
sufficient revenue to satisfy annual governmental debt
service requirements. The City has no general obligation
legal debt limit other than a ceiling on the tax rate

Internal Service Fund
This fund consists of the Capital Equipment Fund. This
fund was initiated in October of 2012 with $1,000,000,
as a revolving fund to get better control over the cost of
vehicles and equipment. Under this concept each
department leases its vehicles and equipment from the
Capital Equipment Fund.

Capital Equipment Fund
Accounts for the City’s capital asset purchases for the
City’s use including heavy and light duty equipment.
Revenues come from the various funds at a pro-rated
amount based on the value of the equipment and
vehicles purchased in the respective departments.

2

Not all funds are contained in the budget. Refer to the Annual Audit for full
details.
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Revenue Summaries
General Fund

Ad Valorem Tax
Sales and Use Tax
Franchise Tax
License and Permits
Fines and Forfeits
Service Charges
Residential Solid Waste
Commercial Solid Waste
Randall County Fire Contract
CAP Admissions
From W/S Fund for Services
Rendered
TOTAL REVENUES:

Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

% Change

% of
General
Fund

From
Previous
2.17%
0.87%
23.87%
7.71%
0.33%
10.38%

24.51%
20.70%
7.33%
1.82%
1.96%
6.21%

1.57%
2.73%
10.63%
47.45%

13.70%
3.82%
2.61%
2.27%
15.07%
100.00%

2,727,767
2,292,972
733,331
161,747
219,624
609,405
1,449,931
384,451
290,420
303,175

3,078,207
2,365,995
682,596
207,092
232,218

2,861,385
2,448,605
666,174
200,343
234,011

2,924,826
2,470,000
875,000
217,091
234,775

653,829
1,597,860
407,446
260,815
287,072

663,930
1,609,200
443,200
278,226
142,055

740,796
1,634,854
455,641
311,304
270,320

1,106,267
$10,279,090

4,870,545
$14,643,675

1,000,000
$10,547,129

1,792,620
$11,927,227

44.41%
4.55%

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

4,558,937
2,587,294
58,800
48,344
16,700
87,004
21,200
850
32,089
61,900
9,279
33,453
450
48,660
2,944
-17,025
241,506
0
$7,792,385

5,638,850
2,540,047
74,100
73,060
16,200
73,000
15,675
0
23,520
52,247
4,310
6,319
100
45,518
100
256,000
330,159
2,346,000
$11,495,205

5,695,625
2,590,848
77,805
73,060
16,000
76,650
0
0
24,696
42,000
2,400
900
0
49,246
500
5,000
150,000
372,000
$9,176,730

Water and Sewer Fund

Water Sales
Sewer Sales
Water Taps
Bulk Water Sales
Bulk Water Monthly Fee
W/S Utility Penalty and Interest
Plumbing Permits
Plumbing License & Registration
Turn On & Reconnect Fees
Utility Fund ICS Acct Interest
Interest from Investments
2012 Interest Income Restricted
TRRA Collection Revenue
Lease Income
Bad Debt Recovery
Other Income
Lone Star Waste Water Surcharge
Lone Star Waste Water Penalty
TOTAL REVENUES:

City of Canyon Operating Budget
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5,177,918
2,583,936
59,625
136,082
15,050
86,169
17,030
960
33,027
50,722
12,241
51,120
0
49,417
2,360
30,085
569,884
0
$8,875,626

From
Previous
1.00%
1.96%
4.76%
0.00%
-1.25%
4.76%
0.00%
0.00%
4.76%
-24.40%
-79.58%
-602.11%
0.00
7.57%
80.00%
-5020.00%
-120.11%
-530.65%
-25.26%

% of
W/S Fund

62.06%
28.24%
0.85%
0.80%
0.17%
0.84%
0.00%
0.00%
0.27%
0.46%
0.026%
0.0098%
0.00%
0.54%
0.0054%
0.054%
1.63%
4.04%
100.00%
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Golf Fund

Golf Cart Capital Fee ($3)
Green Fee Capital Fund
Cart Rentals
Food & Beverages
Alcohol Sales
Green Fees
Interest Income
Ad Sales
Other Income
Sale of Assets
Range Fees
Proshop Sales
Transfer from Water/Sewer Fund
TOTAL REVENUES:

Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

52,626
19,358
195,103
64,384
80,689
317,155
295
0

53,000
16,000
165,000
47,000
75,000
275,000
59
1,386
0
0
12,450
135,000
400,000
$1,179,895

66,000
19,000
238,500
70,000
60,000
310,000
0
0
0
0
12,500
150,000
422,988
$1,348,988

32,517
11,562
231,868
67,233
0
363,534
182
0
381
433
15,035
217,422
0
$940,167

4,406
12,436
198,954
286,987
$1,232,393

% Change
From
Previous
19.70%
15.79%
30.82%
32.86%
-25.00%
11.29%
0.00%
0.00%
0.00%
0.00%
0.40%
10.00%
5.88%
12.67%

Special Revenue Funds

Board of City Development Fund
Municipal Court Technology Fund
Municipal Court Security Fund
Park Improvement Fund
LEOSE Fund
Library Gifts and Memorials Fund
Emergency Management Fund
D-FY-IT Program Fund
TOTAL SPECIAL REVENUES:

Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

245,513
7,280
5,431
0
1,965
627
7
0
$260,823

250,864
7,924
5,962
0
2,072
1,814
16
3
$268,655

171,225
7,080
4,050
0
2,085
2,350
2
1
$186,793

Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

444,299
217

444,569
735

445,187
500

437,441
360

From
Previous
-1.74%
-28.00%

$444,516

$445,304

$445,687

$437,801

-1.77%

192,000
5,400
5,000
24,000
2,080
1,500
0
0
$229,980

% Change
From
Previous
12.13%
-23.73%
23.46%
100%
-0.24%
-36.17%
23.12%

Debt Service Fund

Ad Valorem Tax
Interest Income
TOTAL DEBT SERVICE
REVENUES:
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% Change

24

Capital Improvement Funds
Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

322,700

509,700

533,598

515,503

-3.51%

0

0

0

122,673

100.00%

4,060
$326,760

5,927
$515,627

2,100
$535,698

300
$638,476

-85.71%
17.20%

Ongoing Capital Equipment Fund
Payments
Capital Equipment Fund Current
Year
Interest Income
TOTAL REVENUES:

Fund Totals

TOTAL REVENUES:

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

$21,126,982 $24,898,049 $24,390,407 $23,759,202

-2.66%

REVENUE SUMMARY
Capital Funds

Debt Service Fund

Special Funds
Golf Fund

General Fund
Water/Sewer Fund
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Expenditure Summary
General Fund

Mayor & Commission
City Manager
Library
Tax Service
Fire
Business & Community
Dev.
Community Center
Civic Complex
Randall County
Communication Services
Parks & Recreation
Planning and Development
Police
Vector Control
Landfill
Summer Youth
Street
Municipal Court
Solid Waste, Residential
Solid Waste, Commercial
Canyon Aquatic Park
Contingency Fund
TOTAL EXPENDITURES:

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

% of
General
Fund

243,133
678,907
388,229
40,024
887,499

330,583
666,203
421,784
45,121
1,279,491

254,600
683,309
444,984
41,571
1,158,641

288,982
792,529
454,127
46,000
1,206,606

11.90%
13.78%
2.01%
9.63%
3.98%

3.06%
6.64%
3.78%
0.39%
9.8%

227,053
245,173
229,608

267,734
245,172
199,550

259,486
219,800
177,856

320,154
259,936
200,245

18.95%
15.44%
11.18%

2.69%
2.17%
1.69%

191,828
212,810
211,295
213,000
1,117,599
1,133,513
1,015,000
1,206,674
409,343
463,757
488,190
616,750
2,503,770
3,037,355
2,638,531
2,965,181
27,720
9,285
21,402
19,200
303,334
324,912
300,000
300,000
5,000
5,000
0
5,000
1,111,416
1,075,165
1,008,700
1,262,337
182,129
170,233
133,187
159,461
1,080,950
868,015
820,810
879,003
256,198
238,337
232,000
262,201
477,403
418,592
265,000
450,709
588
35,086
35,000
19,132
$10,606,904 $11,447,698 $10,409,362 $11,927,227

0.80%
15.88%
20.84%
11.02%
-11.47%
0.00%
100.00%
20.09%
16.48%
6.62%
11.52%
41.20%
-38.18%
12.73%

1.78%
10.09%
5.13%
24.59%
0.16%
2.51%
0.0042%
10.59%
1.34%
7.37%
2.21%
3.79%
0.22%
100.00%

Water and Sewer Fund

Utility Billing
Finance Administration
Water Distribution
Water Production
Wastewater Collections
Wastewater Treatment
Public Works Admin
Computer Services
Debt Service Payments
Transfers to Other Funds
Contingency Fund
TOTAL EXPENDITURES:
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Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

647,463
187,184
843,511
1,974,810
138,285
365,803
329,801
145,830
1,372,786

509,390
522,323
563,273
157,506
179,838
152,256
827,202 1,102,350 1,083,968
1,651,035 1,383,250 1,529,222
186,253
777,990
855,602
422,468
580,450
508,515
298,076
340,000
581,506
188,722
244,839
285,448
1,225,000 1,245,975 1,372,448
3,891,970 1,212,758 2,215,608
10,500
28,738
57,670
28,884
$6,015,973 $9,386,360 $7,647,443 $9,176,730

7.27%
-20.97%
-2.78%
9.55%
8.78%
-13.36%
41.53%
14.23%
10.15%
82.69%
-49.91%
14.15%

% of
W/S Fund

6.15%
1.66%
11.70%
16.68%
9.30%
5.59%
6.34%
3.11%
14.97%
24.17%
0.32%
100.00%
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Golf Fund

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

715,432
198,717
447,572
22,647
$1,384,368

713,935
229,166
422,401
102,000
$1,467,502

646,000
207,000
533,150
51,100
$1,437,250

686,708
208,950
373,432
79,898
$1,348,988

5.93%
0.93%
-42.77%
36.04%
-6.54%

Special Revenue Funds

Board of City Development Fund
Municipal Court Technology Fund
Municipal Court Security Fund
Park Improvement Fund
LEOSE Fund
Library Gifts and Memorials Fund
Emergency Management Fund
TOTAL EXPENDITURES:

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

303,153
0
0
900
2,330
0
$3,230

206,200
136
1,777
0
2,780
1,100
0
$211,993

270,638
1,954
0
1,480
2,509
0
$5,943

191,500 -7.13%
500 267.65%
1,800 1.29%
0 0.00%
2,500 -10.07%
2,500 127.27%
0
0
$198,800 -6.64%

Debt Service Fund

GO Series 2016 - Principal
GO Series 2016 - Interest
TOTAL EXPENDITURES:

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

225,000
158,175
$383,175

230,000
151,350
$381,350

240,000
144,300
$384,300

245,000
137,025
$382,025

2.04%
-5.04%
-0.59%

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

282,360
$282,360

569,847
$569,847

469,429
$469,429

760,655
$760,655

38.29%
38.29%

Capital Improvement Funds

Capital Equipment Purchases
TOTAL EXPENDITURES:
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Fund Totals

TOTAL EXPENDITURES:

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

$18,678,723 $23,255,987 $20,559,777 $23,794,425

13.59%

EXPENDITURE SUMMARY
Special Funds

Capital Funds

Golf Fund

General Fund

Water/Sewer Fund

Ending Fund Balance (General and Water/Sewer Fund)

ENDING BUDGET FUND BALANCE (CASH):
Calculation of Fund Balance Policy
Ending Funding Balance
Less Fund Balance/Reserve Policy
Excess Funds Available Over Policy

City of Canyon Operating Budget
FY 2020 - 2021

Actual

Actual

Projected

Proposed Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

$6,292,070

N/A
N/A
N/A

$4,266,708

N/A
N/A
N/A

% Change
From
Previous

$3,972,500

$3,972,500

0.00%

$3,972,500
$3,972,500
$
0

$3,972,500
$3,972,500
$
0

0%
0%
0%
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General Fund
Fund 01
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General Fund Detailed Revenue Estimates
Taxes

Ad Valorem Taxes
Delinquent Taxes
Penalty and Interest
Payment in Leu of Taxes
Late Rendition Penalty
Sales and Use Tax
TOTAL REVENUES:

Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

2,707,861
0
15,043
4,863
0
2,292,972
5,020,739

3,023,726
16,532
35,640
2,309
0
2,365,995
5,444,202

2,833,034
10,406
15,745
2,200
0
2,448,605
5,309,990

2,897,426
10,000
15,000
2,400
0
2,470,000
5,394,826

Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

366,980
134,082
40,316
141,365
50,588
733,331

351,844
109,804
26,188
143,211
51,549
682,596

349,626
113,063
30,218
128,887
44,380
666,174

532,000
136,000
35,000
128,000
44,000
875,000

% Change
From
Previous
2.22%
-4.06%
-4.97%
8.33%
0.00%
0.87%
1.57%

Franchise Fees

Xcel Energy Franchise
Atmos Gas Franchise
West Texas Gas Franchise
Suddenlink Franchise
Telecommunications
TOTAL REVENUES:

% Change
From
Previous
34.28%
16.87%
13.66%
-0.69%
-0.86%
23.87%

License and Permits

Mechanical Permits
Animal License and Fines
Alcoholic Beverages
Building Permits
Plumbing Permits
Electrical Permits
Lease and Rental Agreements
Contractor Registration
P&D Technology Fees
TOTAL REVENUES:
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Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

8,640
0
21,977
108,542
0
7,675
4,993
9,920
0
161,747

9,825
64
26,891
145,411
0
6,050
8,091
10,760
0
207,092

6,600
0
27,710
144,790
0
5,000
6,743
9,500
0
200,343

7,000
0
21,500
145,000
17,000
6,000
8,091
10,000
2,500
217,091

% Change
From
Previous
5.71%
0.00%
-28.88%
0.14%
100.00%
16.67%
16.66%
5.00%
100.00%
7.71%
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Fines and Forfeits

Municipal Court Fines
Court Time Payment Fee
Arrest & Special Fees
TOTAL REVENUES:

Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

203,222
0
16,402
219,624

214,614
2,984
14,620
232,218

209,410
3,765
20,836
234,011

210,000
3,775
21,000
234,775

% Change
From
Previous
0.28%
0.26%
0.78%
0.33%

Service Charges
Actual

Projected

Proposed
Budget

% Change

FY 2018-19

FY 2019-20

FY 2020-21

From Previous

8,764
0
1,597,860
407,446
25,293
42,467

7,333
6,983
1,609,200
443,200
20,766
42,722

7,800
0
1,634,854
455,641
24,000
42,500

5.99%
0.00%
0.33%
2.73%
13.48%
-0.52%

11,671
17,412
2,864
0
0
40,194
0
0

4,193
33,088
2,819
0
0
37,119
0
0

13,000
21,493
2,200
480
50
36,016
858
3,258

15,000
18,000
2,200
0
0
36,100
0
0

13.33%
-19.41%
0.00%
0.00%
0.00%
0.23%
0.00%
0.00%

0
91,059
0
290,420
50,000
148,101
15,777
593
1,446
15,095
2,940
21,960
303,175
0
114,855
0

0
138,929
0
260,815
50,000
135,810
15,777
250
1,962
22,070
9,859
25,185
287,072
0
100,244
0

28,146
157,843
1,917
278,226
50,000
156,228
15,777
165
1,333
13,184
200
9,130
142,055
12,007
62,841
0

0
160,181
0
311,304
50,000
251,973
15,777
165
1,300
14,000
2,000
7,200
270,320
5,000
87,600
0

0.00%
1.46%
0.00%
10.63%
0.00%
38.00%
0.00%
0.00%
-2.54%
5.83%
90.00%
-26.81%
47.45%
-140.14%
28.26%
0.00%

1,106,267
4,143,649

4,870,545
8,077,567

1,000,000
4,136,611

1,792,620
5,205,535

0.00%
20.53%

Actual

Vital Statistics
Sale of City Assets
Residential Solid Waste
Commercial Solid Waste
Penalty and Interest – Solid Waste
Vector Control
Other Income (Plat, Zoning Fees,
etc.)
Interest from Investments
Mowing Service
Community Garden Plots
Sad Monkey Restoration Donations
Purchase Card Rebates
Police Officer Federal Grant
Arbor Day Tree Donations
Reimbursement Grants
(Library/TxDot)
CISD SRO Reimbursement
CPR Account
Randall County Fire Contract
Randall County Library Contract
CEDC Reimbursement
CEDC HWY 60 Land Payments
Omni City Retainage
Police Dept. Misc. Income
Ball Park Game Fee
Pavilion Use
Community Center Rentals
CAP Admissions
CAP Season Passes
CAP Concession Sales
Returned Checks
Transfer From W/S Fund for
Services Rendered
TOTAL REVENUES:
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FY 201718
7,639
0
1,449,931
384,451
25,238
42,561
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Fund Totals

TOTAL REVENUES:

Actual

Actual

Projected

Proposed
Budget

% Change

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

From
Previous

$10,279,090 $14,643,675 $10,493,067 $11,927,227

12.02%

Historical Revenue
16000000
14000000
12000000
10000000
8000000
6000000
4000000
2000000
0
10-11

11-12

12-13

13-14

14-15
Budgeted
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15-16

16-17

17-18

18-19

19-20

Actual
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Administration
Departments
City Manager 01-210
Mayor & Commission 01-215
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City Manager
Fund 01 - 210
City Manager: Joe Price

Department Overview
The City Manager Department is comprised of the City Manager, City Secretary, Assistant City Manager and
Human Resources.
The City Manager is responsible for the administration of all City affairs. The City Manager Office servers as the
liaison between the policy making and administrative branches of City Government. The City Manager is
appointed by the City Commission and is the chief administrative and executive officer of the City.
Responsibilities of the City Manager include coordination of activities to effectively accomplish the goals and
objectives of the City Commission and the appointment of directors of city departments. The City Manager
directly or indirectly supervises 111 full-time City of Canyon employees that work in one of 20 City departments.
The City Manager is responsible for the development of an annual budget totaling over $20 million.
The City Secretary is an officer of the City, appointed by the City Manager. The position of City Secretary is a
statutory position required by State Law and the City Charter. In addition to the statutory duties of the position,
the City Secretary provides leadership, direction and management of the City Clerk's Office, Human Resource
Department, IT Department, Vital Statistics, records management program, property and liability insurance, City
of Canyon website and permits for alcohol beverage and solicitor. The City Secretary accurately compiles and
maintains the legal record of the actions of the City Commission to ensure the continuity of government;
effectively directs the management and maintenance of all City records, from creation to disposition; ensures
the preservation and accessibility of essential information; and equitably manages and conducts City elections
to ensure the integrity of the voting process. The City Secretary works closely with Elected Officials and various
departments in providing support services as needed.
The Human Resources Department balances service and regulatory requirements with responsibilities in critical
areas including benefits, classification, compensation, employee/employer relations, employee records
management, recruitment, volunteers/inters. and orientation and training. The City employees 111 full-time
employees and has over 80 part-time employees at various times each year.

Department Mission
The mission of the City Manager Department is to effectively execute the policy goals and strategic direction of
the City Commission; provide direction to staff based upon City Commissions policy goals and strategic direction;
administer and manage City Operations in an organized, efficient and effective manner; and respond promptly
to citizen inquiries and requests with a high level of professionalism.
The mission of the City Secretary’s Office is to provide accessibility to information for all persons, create and
protect the transparency of government, and provide an impartial, independent and accurate voice regarding the
business of government. The City Secretary is a Charter Officer accountable to the City Commission under the
direction of the City Manager and serves as a representative of the legislative branch of government. The City
Secretary’s Office serves as a liaison, and bridges the gap, between the City Commission, City staff, and the
public. The City Secretary’s office strives to establish trust and confidence in City government, and to provide
effective and efficient public service to all citizens.
The mission of the Human Resources Department is to provide a positive human resources service experience
for applicants, employees, and retirees and collaborate with departments to recruit, develop, support, and retain
diverse and talented employees who are key to eh City of canyon’s reputation and success.
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Goals and Objectives:
Short-term Goals (1-3 years):
City Manager
 Create Public and Media Relations Office (PIO) for the City of Canyon.
 Complete Marketing and Communications Plan (Comprehensive Communications Plan) for the City of
Canyon.
 Complete Downtown Master Plan and include recommendations in the Capital Improvement Plan.
 Review the Capital Improvement Plan annually and develop funding streams for various projects.
 Implement the changes associated with the Ordinance and Subdivision Regulations update.
 Progress with PDCGC improvement projects (proposal to City Commission).
 Research and submit proposal for the Fire Department Staff Expansion (proposal to City Commission).
 Progress with “next steps” associated with City facility needs and look at long-term debt issuance.
City Secretary





Expand outreach and improve submission of applications for Volunteer Board Appointments.
Research and propose Employee Skill Pay (City Secretary/HR).
Create Ethics Policy (assisted by City Attorney).
Increase Form Usage in Incode and Laserfiche.

Human Resources





Transition Payroll Duties to Finance Department.
Complete Update of Employee Handbook
Create New Employee OnBoarding System.
Develop Procedure Manual for Incidents and Occurrences.

Long-term Goals (3-7 years):
City Manager/ City Secretary/ Human Resources
 Research Opportunities to Expand City Revenue.
 Research and review Succession Planning with City Staff.
 Construct new City Facility (if needed).
 Create and Fund Keep Canyon Beautiful Affiliation (Keep Texas Beautiful Program).
 Expand and Grow Visit Canyon.
 Research the Expansion of Convention Space.
 Search for Additional Water Rights.
 Construction of Downtown Public Improvements Projects.
 Create a Risk Management Program.
 Improve the City’s Bond Rating by a 1 step increase.
 Investigate and Research becoming a Film Friendly Certified Community (Texas Film Commission).
 Research All-America City Award for the City of Canyon.
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Accomplishments for FY 2019 - 2020
City Manager

 Coordinated all aspects of the Finance Director, Police Chief and Fire Chief search process for the vacancy
of 3 director level positions and successfully hired 3 employees with high level qualifications in their
respective field.
 Replaced outdated metering system with new Neptune system and online customer portal for improved
water usage transparency.
 Provided leadership and decision-making through waste water compliance issues at the facultative lagoon
and successfully obtained funding to construct a system improvement to improve the waste water quality.
 Enhanced Public Communications efforts from the City to the City Commission, general public, our
customers and local media.
 Consolidated all fees, service charges and permits into a Master Fee Schedule.
 Provided leadership, collaboration, communication and decision-making to complete and closeout a
struggling Capital Improvement Project to construct a new Lift Station and new sewer line.
 Took steps toward new strategies to improve the City’s internal processes and internal communication
regarding new home developments and improving communication and expectations with local developers
(and created the Development Review Team).
 Progressed work on the proposed Subdivision and Zoning Regulations to improve development standards.
 Began small increments of restructuring within the city organization: moved Planning & Development
Department under the City Manager, beginning to move payroll from HR to Finance, with the collaboration
of the City Secretary began looking at a Public Communications Division and conducted early research on
introducing an employee onboarding program.
 Provided support to City Commission, Department Heads and Staff through collaboration, communication,
work assignments, guidance and decision-making.
 Introduced a new City Budget format that meets Government Finance Officers Association (GFOA)
Standards to meet industry standards and improve the City Bond Rating.
 Introduced a new format for Developer’s Agreements to improve concise details on expectations by the
Developer and by the City.
 Submitted TxCDBG Main Street Grant to TX Department of Agriculture for the construction of new water
lines, sewer lines and to construct new concrete alleys for the east and west side of the Canyon Square.
 Presented a complete review of 2018 Comprehensive Plan to Planning and Zoning Commission and City
Commission.
 Conducted City Commission workshop with Verdunity.
 Prepared Downtown Master Plan RFQ.
 Directed the establishment of Kylie Hiner Memorial Playground committee.
 Coordinated efforts associated with the redevelopment of Russel Long Boulevard and the creation of the
associated Interlocal Agreement.
 Facilitated the movement of the Board of City Development budget from a calendar year budget to the City
budget calendar.
 Coordinated the City’s Covid-19 efforts.
City Secretary
 Coordinated all aspects of City Manager Search process for City Commissioners.
 Provided consistent leadership through City Manager transition period.
 Enhanced a sense of community by providing excellent customer service and citizen engagement.
 Codified twenty-three ordinances with online access through Franklin Legal on City Website.
 Continued improvements to a paperless agenda process expanding to all boards and commissions.
 Delivered exceptional administrative support to the governing body.
 Provided meeting and agenda support to Department Heads and Board Liaisons.
 Assisted in recruiting volunteers for upcoming board and commission opportunities.
 Enhanced and streamlined board and commission appointment process.
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 Enhanced service delivery through continual process improvement.
 Developed the administration and coordination of Commission Chambers and City Manager Conference
Room meeting reservations.
 Provided continued guidance and training to city staff on the City's records management program and
monitored compliance with policies and procedures.
 Improved access to routine public documents in relation to Public Information Request utilizing Laser fiche
to host various documents and information.
 Provided continued guidance in use of Laser fiche with records retention and coordination and creation of
department folder needs.
 Continued expansion of the City of Canyon Website and provided training and support to key personnel in
various departments enabling them to update their respective pages.
 Administered a responsive, effective, and legally compliant recordkeeping system.
 Coordinated convenient, efficient, and sound municipal elections.
 Enhanced governmental excellence and transparency.
 Projected a positive, productive and engaged work ethic that supports the City's mission and strategic
goals.
 Successfully coordinated process for Commission and Board meetings through COVID-19 Pandemic
online.
 Coordinated translator for the deaf during COVID-19 Zoom meetings.
 Coordinated with IT in getting Commission and Board meetings streamed online.
 Assisted with Public Information Officer (PIO) duties through COVID-19.
 Continued to represent Canyon and the Texas Panhandle by serving on the Executive Board of Texas
Municipal Clerks Association
 Continued to meet requirements and
attend required classes for recertification of Texas Registered Municipal Clerk Certification.
 Attended Election Law Conference including teaching Step by Step for Conduction of an Election.
 Updated Human Resources section of the Texas Municipal Clerks Handbook 11 th Edition.
Human Resources
 Provided a quality and comprehensive benefits program that enabled the City to attract and retain
employees.
 Maintained and ensured competitive salaries, proper classifications, and comprehensive benefits for all
employees.
 Provided policy direction, updates and revisions to Employee Handbook for staff and departments.
 Continued to provide a valuable performance management system.
 Offered consultation, facilitation and resolution strategies for workplace issues.
 Assisted with communications between employees and department heads in areas of corrective action
and clarification of policies and procedures
 Implemented Incode 10 upgrade with payroll.
 Continued to implement an employee healthy initiatives program expanding as opportunities present.
 Successfully processed 86 new hires, 55 of them for the CAP at one time.
 Knowledgably assisted employees with benefit and workers comp questions and issues helping them
reach the goal of benefits being appropriately implemented.

Objectives for FY 2020 - 2021
City Manager
 Create Public and Media Relations Office (PIO) for the City of Canyon and hire a Director of
Communications.
 Implement the changes associated with the Ordinance and Subdivision Regulations update.
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City Secretary
 Improve the Open Records Process: Continue developing, tracking, and administering request for
public information.
 Continue the utilization of Records Management software and administering a records retention and
destruction policy, overseeing the control of electronically stored records, and upgrading technology to
provide for efficient and economic storage of records.
 Provide additional resources and assistance to Records Management Liaisons, including individual
department training, equipment, and records inventory review.
 Develop and implement a written policy for organization and retention of email.
 Create and publish Standard Operating Procedures as a reference tool for all departments.

City Manager Summary

Expense Overview
800000
600000

400000
200000
0

2017-18
Personnel Services

2018-19

2019-20

General Services

Contractual Services

2020-21
Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

595,954
45,572
37,381
0
$678,907

627,501
2,229
36,473
0
$666,203

612,827
4,100
67,572
0
$683,309

703,433
5,000
84,096
0
$792,529

% Change
From Previous

12.88%
18.00%
19.65%
0%
13.78%

Staffing

City Manager
Assistant City Manager
City Secretary
HR Director
Communications Director
Administrative Asst.
TOTAL STAFFING
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Actual

Actual

Projected

FY 2017-18
1
1
1
1
0
1
5

FY 2018-19
1
1
1
1
0
1
5

FY 2019-20
1
1
1
1
0
1
5

Proposed
Budget
FY 2020-21
1
1
1
1
1
1
6

% Change
From Amended
0%
0%
0%
0%
100%
0%
17%
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Performance Measures
City Manager

Annual Budget
City Population (US Census)
Bond Rating (S&P)

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

$20,052,744

$24,900,136

$22,817,119

$23,878,640

14,809

15,182

15,945

16,237

AA-

AA-

A+

A+

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

22

26

17

26
5

City Secretary

# of agendas prepared and
posted within guidelines
# of mayoral proclamations I
recognitions prepared
Cost of election - general

7

3

2

N/A

cancelled

N/A

$10,000

Cost of election - run-off

N/A

N/A

N/A

$4,000

Cost of election - special

N/A
N/A

N/A
N/A

N/A
N/A

$15,000
800 est.

N/A
N/A
N/A

N/A

N/A

$12.50

N/A
N/A

N/A
N/A

0

0

0

# of ballots cast - general
Cost per ballots cast - general
# of ballots cast - run-off
Cost per ballots cast - run-off
Total registered voters
% of registered voters who voted
% of time the City Code is
codified within 90 days
Ratio of board applications to
service opportunities

100%

100%

100%

unknown
unknown
8,500 est.
est
11
%
100%

0.33:1

0.64:1

0.44:1

0.6:1

# of board applications received

9

16

11

0..6:1
15

# of board appointments

27

25

25

26

# of alcohol permits certified

5

3

3

3

# of property/liability claims

4

18

7

10

N/A

106

81

130

100%

100%

100%

100%

# of public information requests
% answered within statutory deadline
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Human Resources

# of new positions added to
City staff
# of new hires citywide
New hire details – Full or Part-time
# of resignations/terminations
Details – Full or Part-time
% of full-time turnover
# of Workers’ Comp. claims
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Actual

Actual

Projected

Proposed Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

0

0

0

4

68

92

86

95

14 F, 54 P

9 F, 83 P

14 F, 72 P

14 F, 75 P

58

125

24

35

6 F, 52 P
5.61%

11 F, 114 P
10.28%

13 F
12.15%

13
11%

13

13

7

9
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Mayor & Commission
Fund 01 - 215
Mayor: Gary Hinders

Department Overview
The Mayor & Commission is comprised of the Mayor and 4 Commissioners that are elected at-large.
The Mayor occupies the highest elective office in the municipal government. As political head of the city, the
mayor is expected to provide the leadership necessary to keep it moving in the proper direction. The Mayor
pre-sides over commission meetings, is the signatory for the city, and is generally recognized as the
ceremonial and governmental head of the city for most purposes.
The Mayor and Commissioners are the city’s legislators. Their primary duty is policymaking, which includes
identifying the needs of local residents, formulating programs to meet the changing requirements of the
community, and measuring the effectiveness of ongoing municipal services.
Though foremost in importance, lawmaking is just one of many functions commission members perform. They
also wear several other hats, which one describes as follows:


Regulator—The commission exercises regulatory powers over the conduct and property of its citizens.
It has the power to declare certain conduct to be criminal, to require that certain businesses and activities
be licensed, and to tell property owners how and for what purposes they may use their property.



Financier—The commission must levy taxes, assess fees and charges, and sell bonds in order to
finance the many functions of the city government. The commission also has to budget the expenditure
of the city’s funds, and then explain to the people why city government is a bargain compared to the
price of rampant crime, fires, disease, and all of the other problems that would flourish without proper
city services.



Employer—The commission is responsible for all the city’s employees, and must see that they are
adequately paid and provided with decent working conditions and fringe benefits.



Buyer—The commission is one of the biggest purchasers in the community, and must see to it that the
city gets the best value possible for dollars spent.

Department Mission
The mission of the Mayor and Commission is to create the policy goals and strategic direction for the City of
Canyon; provide the upmost professionalism and courtesy, along with efficient and effective service to the
community; and respond to citizen inquiries and requests with a service-oriented approach.

Goals and Objectives:
 Review and Research a potential issuance of debt for facility improvements and construction of a new
Police Station.
 Enhance the City of Canyon’s Public Communications with their citizens, customers and visitors.
 Provide Efficient delivery of public services, while having cost-effective public investments.
 Continue to provide adequate pay and benefits to recruit and retain the highest quality of public service
professionals.
 Carry out the City Commission’s Strategic Goals.
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Accomplishments for FY 2019 - 2020





Coordinated the City’s Covid-19 efforts and Disaster Declaration duties.
Hired a new City Manager.
Progressed on having stronger Financial Policies and a Policy for Cash Reserves.
Collaboration with City Staff on how to improve the Development Process and problem-solve arising issues.

Objectives for FY 2020 - 2021
 RFQ for Downtown Master Plan, Procurement of Consultant, and Progress on Downtown Master Plan.
 Adoption of Subdivision and Zoning Ordinance

Mayor & Commission Summary

Expense Overview
400000

300000
200000
100000
0
2017-18
Personnel Services

2018-19

2019-20

General Services

Contractual Services

2020-21
Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services1
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

1,600
1,490
149,107
90,936
$243,133

1,600
981
189,346
138,656
$330,583

1,600
2,500
175,500
75,000
$254,600

1,600
2,800
262,996
21,586
$288,982

Actual

Actual

Projected

FY 2017-18
1
4
5

FY 2018-19
1
4
5

FY 2019-20
1
4
5

% Change
From Previous

0.00%
10.71%
51.32%
-71.22%
11.90%

Staffing

Mayor
Commissioner
TOTAL STAFFING

Proposed
Budget
FY 2020-21
1
4
5

% Change
From Previous
0%
0%
0%

1

Legal Services for City Attorney
(Legal and Prosecution)
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Public Safety
Departments
Police 01-200
Municipal Court 01-205
Fire 01-300
Planning & Development 01-412
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Police Department
Fund 01-200
Chief of Police: Steve Brush
Department Supervisors: Capt. Ray Resendez, Lt. Matt Coggins

Department Overview
The Canyon Police Department provides law enforcement services to the citizens and visitors of the
community. The Department consists of 26 sworn officers and 3 civilian employees. In reference to the 26
officers, 3 officers are assigned as school resources officers (SROs) in cooperation with Canyon ISD and 3 are
assigned to Criminal Investigations Division. Animal Control operates under the Department.
The Department provides services 24 hours a day, 7 days a week and is a 24-hour law enforcement agency
serving the community of Canyon.

Department Mission
The mission of the Canyon Police Department is the maintenance of social order, within carefully prescribed
ethical, constitutional, and legal restrictions. In partnership with the community, the Canyon Police Department
is dedicated to providing professional law enforcement services, which promote Public Safety. The success of
our mission depends upon our ability to:





Manage organizational resources effectively and efficiently;
Maintain financial stability;
Provide long-range program development, such as the “Agency Recognition Program”;
Ensure that citizens receive the quality of life expected, through the delivery of fair, impartial, and
equitable law enforcement services.

Goals and Objectives:
Short-Term (1-3 years)












Add an additional patrol officer for the midnight shift.
Continue Community Programs.
Continue Citizen and Student Police Academies.
Review and Evaluate Detective Division.
Add additional vehicles to fleet.
Assign and train a Public Information Officer.
Add a part-time Animal Control Officer for nights and weekends.
Research the addition of a School Resource Officer and review CISD Contract.
Implement online reporting for citizens.
Obtain a Command Trailer and Truck.
Increase usage of technology.

Long-term Goals (3-7 years)





New police facility (City Capital Improvement Plan).
Achieve Re-Recognition (4th year).
Increase personnel according to census/city growth.
Add command staff position.
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 Add Professional Assistant Position/civilian.
 Obtain/construct firing range for police department.

Accomplishments for FY 2019 - 2020


















Twenty-nine community events and programs.
Held a Student Police Academy with 35 students
Held a Citizen Police Academy with 20 citizens in cooperation with WTAMU PD (first-ever joint academy).
Upgraded radio system to 700 MHz Trunking System.
Provided new iPads and laptop computers to the Detectives and SRO’s.
Introduced ERAP vehicle for our ERT & emergency responses.
Continued the use of the AFIS fingerprint system with 96 submissions resulting in 1 identification.
Utilized the Shift Planning software for increased efficiency.
Continued use of social media for community interaction.
Trained detective in property & evidence management.
Converted a Professional Assistant, from part-time status to full time.
Utilized Police One Academy for online officer training.
Increased Drunk Driving and Alcohol related enforcement by 7%.
Responded to 3,595 calls for Police Service including 138 vehicle crashes.
Submitted and received approval for JAG Grant for the next fiscal year.
Responded to the COVID-19 Pandemic with uninterrupted Police service.
Recruited and trained a new police officer to replace an officer resignation.

Objectives for FY 2020 - 2021



















Utilize WTAMU student research group for personnel studies.
Host annual student and citizen police academies.
Coordinate and support other community programs.
Promote a CID Supervisor.
Cross train Detectives in Crime Scene Investigation.
Continue with purchase plan of vehicles and utilize current vehicles for specialized assignments.
Assign and train officer(s) in media relations and release of public information (PIO).
Hire one additional Patrol Officer.
Send sergeants to Sergeant Academy (ILEA). Attend FBI National Academy and LEMIT training at
Sam Houston State University
Support Emergency Response Team and crisis negotiators with monthly training and equipment.
Communicate with CISD and formulate plan for possible additional school resource officer.
Work with Cardinal Tracking (RMS) to build program for online reporting.
Strategically plan for command trailer and obtain fund for equipment and tow vehicle.
Utilize JAG grant to purchase technology systems: Total Station (crash investigations), Cellbrite (cell
phone download software), Matterport 3-D camera (crime scene).
Utilize BVP grant to replace the patrol officer’s expired body armor.
Maintain traffic enforcement standards established in the previous fiscal year.
Increase drunk driving and alcohol related enforcement by 2%.
(proposed thought from CM) Establish camera(s) around town for increased visibility in primary
locations. Probably would take multiple budgets.
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Canyon Police Department Summary

Expense Overview
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0
2017-18
Personnel Services

2018-19

2019-20

General Services

Contractual Services

2020-21
Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL
EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

2,227,626
102,306
173,838
0

2,423,165
125,112
200,948
288,130

2,441,031
100,000
80,000
17,500

2,536,843
131,300
200,786
96,252

3.78%
23.84%
60.35%
81.82%

$2,503,770 $3,037,355 $2,638,531 $2,965,181

11.02%

% Change
From Previous

Staffing
Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Chief of Police
Police Captain
Lieutenant
Sergeants
Corporals
Detectives
School Resource Officers
Patrol Officers

1
1
1
3
3
3
2
11

1
1
1
3
3
3
3
11

1
1
1
3
3
3
3
11

1
1
1
3
3
3
3

Animal Control Officer
Professional Assistants
TOTAL STAFFING

1
1

1
1

1
2

29

29

29
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% Change

11

From
Previous
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

1
2
29

0.00%
0.00%
0.00%
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Performance Measures

Maintain and increase police
involvement in community
programs
Maintain number of
attendees in student (35) and
citizen (20) police academies
Utilize Annual Report and
Recognition Program
Reports to measure benefits
of additional personnel

Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

-

-

-

100%

N/A

-

-

-

100%

N/A

-

-

-

100%

N/A

-

-

-

100%

N/A

Review and create NIBRS
reports to measure crime data
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Municipal Court
Fund 01 - 205
Municipal Judge: Bob Splawn
Court Clerk: Sheila Roach

Department Overview
The Canyon Municipal Court is the first level of the judicial branch of government. The jurisdiction
of the Municipal Court includes Class C misdemeanors occurring within the territorial limits of the
City of Canyon. The department collects fines and court fees from citations issued within the City
by the Police Department, Animal Control Division, Fire Marshal, Environmental Health or the
Code Enforcement Officer. Trial and pre-trial hearings and initial appearances are scheduled by
the Municipal Court. The Municipal Court manages administrative work such as deferrals, driver’s
safety programs, payment plans, extensions, warrants, and State reporting.

Department Mission
The Mission of the Canyon Municipal Court is to efficiently process and administer all matters
coming into and before the Court. The Court shall provide equal and impartial justice under the
law, and will provide an accessible legal forum which provides uniformity, fairness and justice to
all people having cases with the Court. The court will:







Ensure fair and impartial justice to all defendants.
Process each case efficiently without delay.
Conduct hearings on ability to fulfill court orders.
Provide programs for children, tweens/teens, and adults to comply with court orders.
Comply with all State laws.
Conduct and participate in educational training to fulfill the Court’s goal of fairness and
procedural justice.

Goals and Objectives:
Short-term Goals (1-3 years)
 Create, and finalize jury panel selection module thru Municipal Court Incode10. Once
completed, staff will conduct jury selection thru the Randall County Voter Registration
database. The improved process will reduce summons sent to ineligible jurors and
create fundamental efficiencies in the voir dire process. The selection process will
create a computerized jury panel based on random selections and allow for automated
waivers to be entered by recipients of the summons.
 Connect thru Randall County Jail software system to allow for video arraignments.
 Finalize the credit card processing with the Finance department. Improvement in this
process will ensure that all payments and refunds will be processed through approved
batches from court to finance check printing; ensuring the reduction in turnaround time
on payments/refunds.
 Install kiosk machines in several key locations throughout Canyon for ease and
convenience of court payments. These kiosks will assist in improving court collections
and compliance with court ordered payments. The Court was able to secure two (2)
computers free of charge from the Office of Court Administration (OCA), to allow for a
desk workstation to be placed in the City Hall lobby for customers of all departments to
utilize.
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 Develop and implement diversion programs for youthful offenders (non-traffic).
Long-term Goals (3-7 years)
 Create programs that will be available to all Canyon residents by working together with
other agencies and departments. Potential ideas on community outreach would be GED
classes that are court ordered, drug and alcohol meetings and community work projects
for court ordered services.
 Acquire State certification for teaching drug and alcohol awareness course.
 Coordinate with the CPD SRO Program on driver safety courses and driver’s tests.
SRO’s have developed relationships with our community’s youth, the court would like to
build on that to develop a program encouraging active involvement with the youth
through the year.
 Develop a program in conjunction with Region 16 and Canyon School District on holding
GED computer classes for the public.
 Look into the potential move or construction of a new courtroom and court offices.

Accomplishments for FY 2019 - 2020
 During the pandemic, court staff was able to maintain and acquire their court certification
as required by law.
 The Municipal Court Clerk continues to maintain teaching credentials through the Texas
Municipal Court Education Center (TMCEC). Staff is in their 4th year of this standard
practice.
 Court held a round table event to discuss current laws and compliance with other courts
throughout the Texas Panhandle and Lubbock area.
 Incode software purchase has allowed the prosecutors docket to go paperless.
 Court notifications system has been completed and translated into Spanish to allow for
better appearance at dockets.
 Court offenses have all been entered into the Incode system. There are currently over 220
separate offenses not including Health code violations that will need to be entered into the
system.
 Court implementation thru Incode has been completed. The majority of implementation
was done via manual entry by the staff.
 Trained part-time staff on software and compliance with standing orders.
 Standing orders were updated to ensure procedural justice, by presiding Judge.
 Court Clerk completed final term of Region I director for the Texas Municipal Court
Association (TMCA). TMCA is the professional organization created and founded by
Municipal Court Judges. Professional organization for municipal court staff.
 Indigent hearings were held monthly to help financially struggling individuals. Average
docket size was 5 per month.
 Show cause dockets were held monthly to determine the reason for non-compliance.
Average docket size was 30 cases.
 COVID-19 court orders were evaluated to help ensure compliance while creating access
to court personnel during normal court hours; included weekly meetings with Judge and
Prosecutor to ensure there was no undue hardship on defendants. For the entire month
of June and possibly July, Court made proactive accommodations to provide remote
access to assist in preventing the spread of COVID-19.
 The new State laws regarding court costs and the separation of State and city fees was
implemented.
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Objectives for FY 2020 – 2021
 Continue to administer procedural justice and fairness.
 Continue to work with OmniBase program to address noncompliant defendants that are
Failure to Appears (FTAs).
 Work with WTAMU Criminal Justice program to welcome interns. Interns will learn what
Chapter 45 of the Criminal Code is and how it is applied.
 Change court hours to allow for better usage of time and accessibility to defendants.
Monday hours to be extended until 6pm to help defendants who cannot appear between
8-5pm. Implement document management and imaging software to further automate and
digitize all paperwork and processes. Develop outreach programs thru the schools and
community to understand the Courts role in our City.
 If there are no continuing health restrictions, have a National night out event. This would
be in conjunction with other departments.
 Complete training required to show compliance with State mandated laws including local
code.
 Work on preparation for 2021 grants thru Gulf States Law Enforcement Technology
Initiative and Justice Reinvestment Initiative: Reducing Violent Crime by Improving Justice
System Performance to allow for Canyon Police department to have updated ticket writers
and software to better serve.

Municipal Court Summary

Expense Overview
120000
100000
80000
60000
40000
20000
0
2017-18
Personnel Services

2018-19

2019-20

General Services

Contractual Services

2020-21
Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:
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Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

88,857
2,812
35,313
55,147
$182,129

102,635
975
43,886
22,737
$170,233

98,187
2,000
33,000
0
$133,187

113,711
500
45,250
0
$159,461

% Change
From Previous

13.65%
-300.00%
27.07%
0.00%
16.48%
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Staffing

Municipal Judge
Municipal Court Clerk
Part time Clerk1
TOTAL STAFFING
1

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

0.5
1
0.5
2

0.5
1
0.5
2

0%
0%
0%
0%

Actual

Actual

Projected

% Change

FY 2017-18

FY 2018-19

0.5
1
0.5
2

0.5
1
0.5
2

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

2579

3094

1560

2000

22.00%

236
0
0
140

136
1
2
183

219
0
2
217

225
2
3
220

2.67%
100.00%
33.33%
1.36%

335

238

253

300

15.67%

132
12

106
10

72
6

120
16

40.00%
40.00%

FTE shared with Utility Billing

Performance Measures

Violations and Citations
Filed
Warrants Issued.
Bench Trials
Jury Trials
Juvenile Court
Other court
Proceedings
Court training hours
Events/teach
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Fire Department
Fund 01-300
Fire Chief: Dennis Gwyn
Division Supervisor: Captain Vince Whitfill

Department Overview
The Canyon Fire Department maintains an ISO 2 rating with and staffs a full-time shift of 5 personnel during
normal business hours, supplements with 3 volunteer shifts in the early mornings, evenings and weekends to
provide fire prevention and protection services.
The Fire Service Area includes the municipal boundaries of Canyon and adjacent county areas directly outside
the corporate limits (4 sq. miles to north, 5 sq. miles to west, 9 sq. miles to south and 13 sq. miles to east:
overall 2,340 sq. miles).

Department Mission
It is the mission of the Canyon Fire Department to protect and save lives and property through preparedness,
prevention, response and education. Members of the department are committed to delivering the best service
possible to the community and the areas that we serve through:





Providing prompt and professional service.
Promoting fire safety education.
Continual training and education to maintain proficiency in the services we provide.
Commitment to the Core Values of Integrity, Customer Service, Excellence and Teamwork.

Goals and Objectives:
Short-term Goals (1-3 years):









Continue the mitigation burn program.
Develop and implement a CWPP (Community Wildland Protection Program) for the City of Canyon.
Increase part time budget to accommodate for mitigation team and daily part time staff.
Research and improve areas to achieve an ISO 1 rating.
Perform annual fire inspections on all commercial businesses.
Research with Emergency Management Coordination to pursue NWS Storm Ready Certification.
Research and take steps for the FireWise Program.
Progress to have staff trained as NFPA (National Fire Protection Agency) Certified Wildfire Mitigation
Specialist
(CWMS)

Long-term Goals (3-7 years):
 Develop a plan to increase departmental staffing to meet increasing call load and move toward 24/7
station coverage.
 Develop a plan and seek funding opportunities to upgrade the fire training facility to provide more diverse
training opportunities.
 Plan on replacement of Rescue 21 & Engine 1 with a new engine, which would more effectively meet the
needs of the department.
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Accomplishments for FY 2019 - 2020



















Members of the Canyon Fire Department participated in 3161 hours of fire and EMS training.
Captain Whitfill and Lieutenant Root attend the TEEX’s Leadership Symposium in San Marcos.
Captain Whitfill attended the State Fire Marshall’s Conference.
For the 46th consecutive year, the Canyon Fire Department, in conjunction with TEEX, conducted the
Panhandle Fire School.
Eight firefighters are in the process of completing the ECA class for medical first responders.
Conducted Annual Storm Spotter Training with members of the Public.
Firefighters E. Robinson and Simpson completed the technical rescue certification class.
15 firefighters completed the TEEX UTV certification safety class.
All firefighters completed the EVOC driving class.
Responded to 1195 calls for service.
Completed three (3) prescribed burns for hazard mitigation project on the south side of town.
The Canyon Fire Department provided services to the following events: Chamber Chow Down and
WTAMU football games.
Provided multiple educational programs and classes throughout the year.
As of December 2019, over 400 ISO required pre-plans have been completed.
Conducted fire inspections at all foster homes, daycare facilities and for all new commercial construction.
Transitioned to an 800 MHz radio system which greatly increased communication coverage.
Upgraded all pagers for compatibility with the 800 system.
Took delivery of a new apparatus which will enhance both wild land and structural fire attack capabilities.

Objectives for FY 2020 - 2021
 The Fire Department will study staff scheduling and use of man-hours. The goal is to maximize the
number of hours the station is covered and decrease the number of comp time hours that are currently
needed to meet call demand.
 Work with HR Director and develop a formalized hiring process for the department.
 Expand mitigation burning program.
 Continue staff development and training opportunities.
 Increase the number of qualified drivers for each of the various apparatus.
 Continue efforts and a plan to recruit additional volunteers.
 Use current electronic technology to convert from “hard copy” forms to electronic forms to reduce
needed space to store/file hard copy forms.
 Replace a 2001 Dodge Durango that has in excess of 164,000 miles. (This vehicle was donated to CFD
by El Paso Natural Gas. It has exceeded its reliable use as an emergency response in years and
miles.)
 Increase Advanced Life Support (ALS) capabilities on EMS and Rescue responses. Canyon Fire
Department is registered with the Texas Department of State Health Services as an ALS First
Responder Organization (FRO). We currently have one Advanced level EMT and four Paramedic
EMTs. To fully function as an ALS FRO and better serve the citizens and guests of the City in this
capacity, CFD needs to expand the equipment that is currently available.
 Hire additional staff (3 firefighter requested per year over the 3 fiscal years).
 Hire Full-Time Fire Marshal.
 Research current and proposed city expansion of residential neighborhoods and secure property for
future fire station sites.
 Purchase new Hydraulic Rescue Cutters that will efficiently cut the steel (Boron) being used in modern
cars.
 Rebuild current Burn House at Training Field to meet current NFPA standards.
 Establish an Overtime Line Item in the Budget.
 Hire Additional staff (3 firefighters in FY 2023-2024 and 2 firefighters in FY 2024-2025)
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Fire Department Summary

Expense Overview
1000000
800000
600000

400000
200000
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2017-18
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2019-20
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2020-21
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Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

454,294
548,292
547,182
697,347
68,201
110,128
75,000
85,850
272,237
345,457
392,000
330,974
92,767
275,614
144,459
92,435
$887,499 $1,279,491 $1,158,641 $1,206,606

% Change
From Previous

21.53%
12.64%
-18.44%
-56.28%
3.98%

Staffing

Chief
Captain/Fire Marshal
Fire Fighters
TOTAL STAFFING
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1
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Performance Measures

Develop formalized hiring
process to include written
application, firefighter
written test, physical
assessment and oral board.
Review scheduling in an
attempt to manage the
various issues associated
with current compensation
time policy.
Increase the number of
qualified drivers for various
apparatus.
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Planning and Development
Fund 01-412
P&D Director: Danny Cornelius
Assistant Director/Building Official: Craig Brown

Department Overview
The Department of Planning and Development performs these functions:
 Administration: budget, personnel, strategic planning, policy development, records management,
reporting, and cash collections.
 Planning: zoning, platting and subdivision administration, floodplain administration, variance
processing, site plan review, Development Review Team (DRT) coordination,
develops/manages/monitors the implementation of the Comprehensive Plan and other topical longrange plans, annexation and development agreements administration, license agreements, HOA
coordination, GIS, support and liaison to Advisory Boards: Planning and Zoning Commission, Zoning
Board of Adjustment, Construction Board of Appeals, assist City Management and Canyon Economic
Development Corporation with requests for information, and assists in compiling project
recommendations into the Capital Improvement Program for review and approval by City Commission.
 Building Inspections: plan review, permit issuance, and inspections.
 Code Enforcement: complaint investigation and case management.

Department Mission
To safeguard the public, promote the health safety and welfare of the City of Canyon through fair and equal
administration of Zoning, Subdivision, Code Enforcement, and Floodplain Ordinances, as well as building and
other codes as adopted by the City and the State of Texas.
The Planning and Development Department is committed to providing quality services in a professional manner
through customer service and equitable treatment of all applicants and citizens while providing assistance to
other departments, boards and commissions.

Goals and Objectives:
Short term goals (1-3 years)








Update Zoning and Subdivision Ordinances
Create Development Guide.
Adoption of 2018 ICC Codes.
Digital permit, plan, and plat submittal/review.
Add Building Official and inspector positions.
Additional Certified Floodplain Manager (CFM) to staff.
Reconfigure the front office to move the Planning and Development Office Manager out of the
receptionist position in order to better focus on her duties. The new configuration will also give her
existing and future staff more room for expansion.
 Obtain and implement mobile code enforcement software.
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Long term goals (3-7 years)
 Complete action items as recommended by the Comprehensive Plan and advocate for funding of
projects related to the plan.
 Complete a major update to the Comprehensive Plan
 Explore methods to improve and expedite the plan review and permit process.
 Expedite the platting application and review process.

Accomplishments for FY 2019 - 2020
 An additional Combination Inspector obtained a Texas Plumbing Inspector License.
 Facilitated inspector efficiency through mobile connection to desktop computers and purchase of ICC
Premium Plus. Premium Plus allows inspectors (included the Fire Dept.) access to codes.
 Adopted new ordinances and procedures for substandard structures and nuisance abatement.
 Improved the commercial plan review process through interdepartmental communication, pre-submittal
meetings, and written procedures. Regular weekly meetings are held in the P&D office on Thursday
mornings for anyone to discuss upcoming or ongoing projects. Representatives from Public Works,
Water/Wastewater Department, Fire Department, Health Department, and Planning and Development
are present.
 Permits were issued for 89 new single-Family homes in calendar year 2019. The majority of new homes
were built in Madison Park (64) and Canyon East (22).
 New commercial/educational construction for calendar year 2019 amounted to $27,909,302 compared
to $4,904,583 in 2018.
 There were a total of $19,822,000 in commercial/educational remodels and additions for calendar year
2019 compared to $700,852 in projects for 2018.
 4309 inspections were provided for building projects in 2019 compared to 3569 inspections in calendar
year 2018.
 Permits have been issued for 53 new homes in the 1 st 4 months of 2020. New commercial construction
projects total $720,000 in valuation.

Objectives for FY 2020 – 2021
 Continue to complete action items as recommended by the Comprehensive Plan.
 Improve the department’s website on the City website.
 Add additional combination inspector to meet the growing needs of existing and proposed housing and
commercial developments.
 Ensure all staff receive required training and maintain professional certifications.
 Promote our current senior combination inspector to Building Official with authority over combination
inspectors.
 Adoption of the 2018 ICC Codes.
 Improve processes through digital permit, plan, and plat submittal/review to expedite and improve
permitting process.
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Planning and Development Summary

Expense Overview
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Personnel Services
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TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

353,137
6,691
40,499
9,016
$409,343

398,949
8,361
36,955
19,492
$463,757

413,140
13,050
57,000
5,000
$488,190

509,077
9,450
90,408
7,815
$616,750

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1

% Change
From Previous

18.85%
-38.10%
36.95%
0.00%
20.25%

Staffing

Director of P&D
Asst. Director/
Building Official
Combination Inspector
Office Manager
Administrative Asst.
TOTAL STAFFING

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1

1

1

0%

0

0

0

1

100%

2
1
1
5

2
1
1
5

2
1
1
5

2
1
1
6

0%
0%
0%
0%

% Change

Performance Measures
Actual

PLANNING
City Population *
Annual Growth Rate
Land Area in City – Square Miles
Number of Annexations
Subdivision Plats
Zoning Requests
ZBOA Variance Requests
PERMITS – NEW CONSTRUCTION
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Actual

Actual

To Date

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

15026
3.2%
7.00
4
10
3
2

15118
0.6%
7.03
1
8
4
7

16,179
7.01%
7.03
2
6
3
1

16,316
0.8%
7.88
2
2
1
1
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Single-Family Homes
Duplex/Multi-Family
Commercial
Sign Permits
PERMITS – REMODELS/ADDITIONS
Residential
Commercial
INSPECTIONS –
Residential/Commercial
CODE ENFORCEMENT -Violations
(Weeds, Accum, etc.)

62
4
2
17

81
0
4
32

89
2
10
33

97
0
4
16

30
18
3581

28
11
3569

24
19
4309

17
3
2668

374

153

178
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* Texas Demographic Center
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Community Services & Recreation
Departments
Business & Community Development 01-220
Parks & Recreation 01-402
Canyon Aquatic Park 01-403
Library 01-404
Community Center 01-405
Civic Complex 01-413
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Business and Community Development
Canyon Main Street Program
Fund 01–220
Department Director: Evelyn Ecker
Program Coordinator: Kirstie Patterson

Department Overview
The Main Street Program is designed on community involvement and public-private partnerships to preserve a
town’s unique assets and create an inviting atmosphere in town. It is also used as a powerful tool focused on
economic development within the context of historic preservation.
The Main Street Department supports the City’s efforts in the preservation and revitalization of historic downtown
Canyon by bringing in visitors and the community to the downtown shops, restaurants, concerts, and other City
events.
The program includes an eleven-member board of directors that promotes downtown Canyon. Together with
staff they work with downtown stakeholders to achieve the vision of a vibrant downtown that connects community,
visitors, and businesses.

Department Mission
Canyon Main Street Mission Statement: “To improve quality of life for the citizens of Canyon and the benefit of
the overall community, through the enhancement and promotion of historic preservation, restoration, business
vitality, tourism, cultural and arts awareness.” We strive to achieve our mission by:





Following the Main Street Four-Point Approach: Design, Economic Vitality, Organization and Promotion.
Promoting Canyon as a destination.
Encourage citizens and visitors to visit the Main Street district.
Create partnerships and collaborate with businesses and organizations in the community.

Goals and Objectives:
Short term goals (1-3 years)
 Following the Main Street Four-Point Approach: Design, Economic Vitality, Organization and
Promotion.
 Promoting Canyon as a destination.
 Encourage citizens and visitors to visit the Main Street district.
 Create partnerships and collaborate with businesses and organizations in the community.
 Create a branding campaign in 2021 to bring awareness and educate the community on the CMS
program.
 Have a 20-year celebration and create a marketing campaign for 20 years as a Main Street City in
2022.
 New projects for the Design Committee (assisting with Master Scapeplan, wrap “Big Belly” trashcans
and electrical boxes, murals, etc.).
 Keep current sponsors active in 2021 (even if they move down a level due to pandemic).
 Create an event post-assessment for staff, Promotions Committee and Advisory Board to assess each
event (how it can be improved, what went well, attendance, crowd engagement, etc.) to guide us when
planning the event the following year.
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 Host a Volunteer Recruitment Lunch during National Volunteer Week each year to educate potential
volunteers on Canyon Main Street and how to get involved.
 Keep current volunteers involved by having frequent communication, making meetings and event
volunteering fun, and recognizing them for their efforts.
 Create a communication group that includes representatives from various community businesses and
organizations (Chamber, WT, PPHM, CISD, City, County, Civic Organizations, etc.) to be able to better
plan events and projects, and cross-promote. This group can meet in-person quarterly and have an
email group and shared calendar of events.
Long term goals (3-7 years)
 Re-evaluate each event. How is attendance? Are people still engaged? Is it time to get rid of an event
and replace it with a new one?
 Conclude final payments on The Tex Randall Project.
 Every 3 years, conduct an assessment on each of the four points of the Main Street Four Point
Approach and make sure there is a balance of emphasis in our program.
 Maintain a strong working relationship with other businesses, organizations and stakeholders in the
community (sponsors, Chamber, WTAMU, PPHM, TEXAS, CISD, civic organizations).
 Increase occupancy of buildings in the Main Street District.

Accomplishments for FY 2019 - 2020
 Canyon received National Accreditation from Main Street America as an official designated Main Street
community in 2020.
 Increased annual sponsorship program by $2,495 for a total of $40,665 raised to help fund 2020 events
and projects.
 Recruited 8 new businesses as sponsors.
 Kirstie and Evelyn attended the annual Texas Downtown Association Conference in Georgetown in
October 2019.
 Hosted Halloween Spooktacular on the Square in October 2019, with local businesses and organizations
participating in the Trunk-or-Treat.
 Canyon Main Street decorated a table at the Canyon Merchants Association Style Show to support local
businesses.
 Worked with Canyon Chamber of Commerce and Canyon Lions Club to host the Christmas in Canyon
community celebration in December 2019 (CMS hosted Visits with Santa).
 Recognized 2019 sponsors and volunteers at the CMS Appreciation Lunch in December 2019.
 Turned the Giddy Up for Tex 5K (originally scheduled for April 18, 2020) into a “virtual run” in light of the
COVID-19 pandemic.
 Promoted local businesses via social media during the COVID-19 pandemic.
 Moved offices (CEDC owns building, more office space, garage area for event storage).

Objectives for FY 2020 – 2021
 Revamp CMS website and social media pages.
 Sell Canyon souvenir merchandise in front lobby of office and online (proceeds go to Canyon Main Street
and The Tex Randall Project).
 Host a volunteer recruitment event.
 Have regular Design Committee meetings and begin a Design Project.
 Redo the bricks around the courthouse (order bricks for new orders, new bricks for ones that have been
cracked, have all bricks re-laid).
 Create a non-event fundraiser for Tex Randall (“Light Up Tex” Christmas light fundraiser).
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 Host a meeting with other event planners and community leaders in town (sponsors, Chamber, WTAMU,
PPHM, TEXAS, CISD, civic organizations) to work on building stronger relationships within our
community and create a system for communicating events and information.
 Attend the annual Texas Downtown Association Conference in Denton in November 2020.
 Attend the National Main Street Now Conference in Boston in April 2021.

Performance Measures

Keep record of estimated event
attendance and feedback from
attendees
Private sector investment in City
Quarterly reports submitted to State by
deadline
Track public engagement on website
and social media
Use sponsor spreadsheets to compare
sponsorships from year to year
Number of events hosted in downtown
*major events sponsored by Canyon
Main Street

Actual

Actual

Actual

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

N/A

N/A

N/A

100.0%

N/A

N/A

N/A

N/A

N/A

N/A

100.0%

N/A

N/A

N/A

100.0%

N/A

N/A

N/A

100.0%

N/A

N/A

N/A

100.0%

100.0%

<Budget Summary and Staffing with CEDC>
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Business and Community Development
Canyon Economic Development Corp.
Fund 01 - 220
Department Director: Evelyn Ecker

Department Overview
The Economic Development Corporation (EDC) is a component unit of the City. It was established in 2004 as a
Type B Economic Development Corporation funded through a half cent (1/2) sales tax. It is governed by a
seven-member Board of Directors, who are appointed to two-year terms by the City Commission of the City of
Canyon.
Salaries and benefits paid to the staff of the EDC are paid by the City of Canyon and are reimbursed back to the
City, in total, from proceeds of the EDC. The City does a pass thru of sales tax funds to the EDC, and monthly
transfers the EDC portion of sales tax received to the Corporation.

Department Mission
The Canyon Economic Development Corporation (CEDC) developed a strategic plan in 2006. Working with the
leadership in Canyon the agreed focus was “Making Canyon a Better Place”. The focus points are as follows:
 Making Canyon a destination for tourist, by marketing the attractions and the community, recruiting more
retail (small business), revitalizing the Downtown Square, developing underutilized space, development
a Master Streetscape Plan for the Square.
 Develop a protocol for new business recruitment, small business loan program, utilize WTAMU programs
for entrepreneurs. Establish aggressive incentives for recruiting and BR&E projects.
 Continuing to offer an excellent Quality of Life in Canyon
 Form alliance for marketing with the Canyon Chamber of Commerce and Canyon Main Street.
 Continue with Shop Local endeavors

Goals and Objectives:
Short term goals (1-3 years)
 Work with the City to develop a Master Downtown Plan for the Canyon Downtown Area.
 Seek funding opportunities to help fund the Downtown Master plan/projects. Work with the City, PRPC
and State agencies.
 Research PID, and TIF/TIRZ
 Recruit Retail to lease and establish a business in any available commercial properties in Canyon.
 Recruit more lodging opportunities for the visitor
 Expand use of 380 Agreements, Property Tax Abatements
 Create a position (Project Administrator)
 Increase Sales Tax Revenue
 Develop a tab on the CEDC website to help market available properties for lease
 Support the tourist attractions and businesses in their marketing efforts
Long term goals (3-7 years)
 Implementation of the Downtown Master Plan
 Develop the CEDC property at 1300 Hwy 60 (Taylor Property) (Business Park)
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Sale CEDC owned property in the 1600 Block of 4th with the exception of 1605 4 th (CEDC office)
Sale CEDC owned property located at 5 th Avenue & 15th Street
Increase Sales Tax Revenue
Continue the Downtown Dining District Initiative
Promote and develop the University District East from 4 th Avenue and 23rd Street

Accomplishments for FY 2019 - 2020








Purchased the properties and remodeled 2 of the properties located at 1601,1603,1605,1607 4 th Avenue
Relocated CEDC office to 1605 4th. This is the first time we have been located in a building we own
Recruited new business for 1601 4 th Avenue
Recruited new 2 new businesses for the retail strip at the corner of 4 th Avenue and 38th Street
New business locating to property previously occupied by Buffalos and vacant for 3 years
Lead Donor for PPHM: Across All Frontiers
Developed the COVID‐19 Small Business Recovery Program investing $200,000 (all funds allocated to
businesses in need)
 Created 63 jobs as a result of new businesses of the above‐mentioned new businesses
 Focus on creating the University district that would be from 4 th Avenue and 23rd Street. Marketing efforts
similar to the Downtown Dining District
 Continue partnership with Canyon Main Street

Objectives for FY 2020 – 2021
 Continue to move the Master Downtown Plan for the Downtown Square forward
 Continue to investigate different sources of funds for above mentioned project & others
 Ongoing recruitment of tenants/new business for available existing commercial properties in the business
districts as well as undeveloped land
 Develop and fund a marketing plan for tourism to help overcome the impact of the pandemic
 Analyze the impact of sales tax revenue and how to address any future projects
 Work toward 90% occupancy in Downtown Buildings

Business and Community Development Summary
(Includes Main Street and CEDC)

Expense Overview
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Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

188,239
4,944
33,870
0
$227,053

197,644
20,198
39,242
10,650
$267,734

211,136
16,500
31,850
0
$259,486

271,804
16,500
31,850
0
$320,154

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1
0
0
1

1
0
0
1

% Change
From Previous

20.91%
0.00%
50.17%
0.00%
25.45%

Staffing

Director B&C Development
Administrative Assistant **
CMS Program Coordinator
**CEDC funded position

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1
0
1
2

1
1
1
3

0%
100.00%
0%
33.33%

% Change

Performance Measures

Develop RFP for Downtown
Master Plan
Continually market available properties
for sale/lease website, social media
Provide bi-annual status report of
approved projects To Board and City
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-
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Parks and Recreation
Fund 01 - 402
Parks Director: Brian Noel

Department Overview
The Parks & Recreation Department maintains 6 different city-owned parks facilities, multiple sports fields and
complexes, pavilions, the CAP, Buffalo Trails, and performs daily maintenance on facilities and trails within the
City. The department coordinates numerous community events and celebrations, organize and host numerous
special events, schedule and coordinate the use of park facilities.

Department Mission
The Canyon Parks Department strives to provide a safe and well maintained system of parks, athletic fields,
trails and playgrounds that meet the needs and desires of current and future users.
The Parks Department endeavors to:






Maintain weed free, clean and safe parks.
Keep trails safe and available for use year around.
Maintain all baseball and soccer fields at a high level to ensure quality and the safety of all participants.
Monitor and maintain all irrigation systems regularly to ensure they function effectively and efficiently.
Maintain all flower beds and trees at an aesthetically appealing level.

Goals and Objectives:
Short term goals (1-3 years)














Develop a facility plan and cost estimates for future Parks Department office and storage facility.
Continued focus on tree planting throughout all parks.
Provide assistance and support to make Kylie Hiner Memorial Playground, a successful project.
Completion of Kylie Hiner Memorial Playground project.
Develop plans and cost estimates for restroom facility replacement at Hunsley Park and add to City
Capital Improvement Plan.
Develop plans for future parks and expansion, re-development or rehabilitation of current parks.
Add a minimum of one full-time employee to department staff.
Provide regular safety training for staff.
Develop plans, research grant opportunities and generate cost estimates for new skate park and add to
City Capital Improvement Plan.
Install a new fence on the north side of Brown Road Complex.
Create a GPS plan of all irrigation systems for Canyon GIS.
Budget for a replacement vehicle every other year.
Develop a plan and cost to provide covered parking for departmental equipment at current Parks
storage facility.

Long term goals (3-7 years)
 Add Parks Department office and storage facility to the City Capital Improvement Plan.
 Construct covered parking for departmental equipment at Parks storage facility.
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 Develop “long range” plan for each park including a replacement schedule for amenities.
 Construct new restroom facility at Hunsley Park.

Accomplishments for FY 2019 - 2020
 Completed TP&W Trails Grant. Built 4.8 miles of walking trail and received $73,168 in materials
reimbursement. Trails were installed in Hunsley Park, Brown Rd Complex, Paul Lindsey Park and Conner
Park.
 Awarded Soccer Field of the Year 2019 by Texas Turfgrass Association.
 Installed and powder coated new soccer goals at Brown Road Complex.
 Installed 4 new water fountains with bottle fills and dog watering stations.
 Installed new water fountain at Hunsley Park Pavilion.
 Installed 24 new trash cans and 40 benches.
 New playground installed at Brown Road complex.
 Installed Latitude 36 Bermuda grass on Brown Road football fields.
 Purchased and installed 6 Big Belly trash compactors on the Square. Financial support from Public
Works and CEDC.
 All picnic table areas and pavilions were repainted.
 Planted 113 trees in 2018 & 2019. Supported by donations from Lions Club, Rotary Club and a grant
from The Chapman Forestry Foundation.
 Continued improvements at Buffalo Hills Trails. Projects included a new pavilion on a concrete pad built
and installed as an Eagle Scout project, a water fountain, a bike rack, 2 benches and a frost free faucet.
 Purchased and installed cameras at pavilions to help deter vandalism.
 Repainted concession room and restrooms in the KJMB complex.
 Provided maintenance on 300 acres of parks.
 Purchased new painter for soccer and baseball fields to increase productivity

Objectives for FY 2020 – 2021










Review and Update Parks Master Plan
Continue placement of benches and trash cans in various parks.
Continue turf improvement plan of football fields at Brown Road Complex.
Continue aggressive weed prevention plan in all parks.
Complete renovation of baseball field infields.
Maintain new light fixtures as needed in baseball complex.
Continue improvements to enhance baseball complex.
Attend TTA Conference as board member and WWA conference.
Develop a department organizational structure that will enable staff to work efficiently and provide them
with clearly defined responsibilities.
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Parks and Recreation Summary

Expense Overview
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Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL
EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

508,815
205,087
157,741
245,956

565,468
226,804
241,672
99,569

550,000
200,000
190,000
75,000

Proposed
Budget
FY 2020-21

% Change
From Previous

671,904
246,500
207,270
81,000

18.14%
18.86%
8.33%
7.41%

$1,117,599 $1,133,513 $1,015,000 $1,206,674

15.88%

Staffing

Director of P & R
Foreman
Park Maintenance
Worker I
Park Maintenance
Worker II
Parks Horticulturalist
TOTAL STAFFING

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1
0

1
0

1
1

0%
100.00%

2

2

3

3

0%

2

2

2

1

-50.00%

0
5

0
5

1
7

1
7

0%
0.00%

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1
0

% Change

Performance Measures

Place 10 benches and 10
trash cans in Canyon East
Park with lighting.
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Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

-

-

-

100%

N/A

69

Plant 20 Trees in Canyon
East Park.
Promote full coverage of
Bermuda grass in football
fields at Brown Rd.

-

100%

N/A

-

-

-

100%

N/A

Update irrigation GPS
mapping in parks.

-

-

-

50%

N/A

Finish work on KHMP.

-

100%

N/A

Start saving for new
restroom at Hunsley Park.

-

33%

N/A
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Canyon Aquatic Park
Parks Department
Fund 1-403
Parks Director: Brian Noel
CAP Manager: Andrew Neighbors

Department Overview
The Canyon Aquatic Park (CAP) is a family focused water park where the staff strives to provide a safe and fun
experience for every guest. The CAP is a great place to swim, eat and laugh with your friends and family. Since
its’ opening in 2017 the CAP has been known as the "go to" waterpark in the Texas Panhandle.

Department Mission
The CAP Water Park strives to be family friendly facility and one which provides an environment that is enjoyable
to all ages, focused on safety and affordable. The staff aims to provide a pleasurable outdoor physical activity
for each guest and promote lifelong enjoyment of water activities.

Goals and Objectives:
Short term goals (1-3 years)
 Explore opportunities and the cost of expanding the concession stand.
 Develop a basic advertising campaign for the facility.
 Review all current revenue streams and seek additional revenue opportunities to maximize annual
revenue.
 Budget for needed minor facility repairs, equipment repairs and equipment replacement as needed.
 Explore alternative chlorination systems and or products.
Long term goals (3-7 years)
 Explore potential cost of CAP expansion.
 Add CAP expansion to the City Capital Improvement Plan.
 Budget for anticipated major facility repairs, equipment repairs and equipment replacement.

Accomplishments for FY 2019 - 2020






The CAP maintained a full staff of 77 and lowered overtime cost.
CAP entertained 36,112 attendees in 80 days of operation for an average daily attendance of 446.
40 season passes were sold.
225 swim lessons were taught.
267 swim team members were hosted and 19 lap swimmers participated in early morning swim
opportunities.
 32 birthday parties were hosted.
 128 total pavilion rentals occurred.
 19 after hour rentals were hosted.
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Objectives for FY 2020 – 2021
 Meet community and City expectations associated with CAP operations.
 Increase number of season passes sold, after hour rentals, lap swimmers and overall attendance through
use of social media and other avenues of advertising.
 Monitor staff scheduling regularly in an effort to provide a positive work environment for all staff members
and still meet staffing needs.
 Regularly review CAP budget in an effort to operate within allocated budget.

Canyon Aquatic Park Summary

Expense Overview
250000
200000

150000
100000
50000
0

2017-18
Personnel Services

2018-19

2019-20

General Services

Contractual Services

2020-21
Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

235,023
116,107
91,482
34,791
$477,403

220,845
102,356
89,836
5,555
$418,592

100,000
65,000
95,000
5,000
$265,000

220,709
112,000
118,000
0
$450,709

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

% Change
From Previous

54.69%
41.96%
19.49%
0.00%
41.20%

Staffing
Proposed
Budget
FY 2020-21

% Change
From Previous

No Full Time Staff
TOTAL STAFFING
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Performance Measures
FY 2019-20

Proposed
Budget
FY 2020-21

From Amended

-

-

100%

N/A

-

-

-

100%

N/A

Concession construction plan
and costs.

-

-

-

100%

N/A

Increase number of After
Hours rental reservations.

-

-

-

100%

N/A

Promotion of outdoor kiosk
and increase sales from that
location.
Increase daily average
attendance.
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Actual

Actual

Projected

FY 2017-18

FY 2018-19

-

% Change
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Library
Fund 01 - 404
Library Director: Janice Doan

Department Overview
The Canyon Area Library provides library and information services to the citizens of the City of Canyon and the
surrounding areas.
The library building is 10,500 sf, with 1,118 sf of meeting room space. Currently, the Canyon Area Library has
holdings of 114,341 items including books, DVDs, electronic databases, periodicals, e-books & local history
materials. The Library has 7900-8300 card holders. Cardholders inactive for 3+ years are removed from the
system. The Library provides 2 computers for access to the card catalog, and 18 public access computers with
access to the Internet and Microsoft Office.
The Canyon Area Library works closely with Friends of the Library, a volunteer organization aimed at promoting
the library and supporting readership programs.
The Canyon Area Library strives to continue working closely with area schools & daycares.

Department Mission
The Canyon Area Library strives to collect and maintain a well-rounded collection of materials in various formats
to support the community in life-long learning and promote a love of reading. The Library provides the following
services:
 Print books, e-books, audio books, music DVDs, movies, magazines, newspapers, genealogy, an
extensive Texas collection, information resources, online databases, games, and a 3-D printer.
 Computer lab with internet access, printers, a copy machine, and mobile printing.
 Programs for children, tweens/teens, and adults.
 Two meeting rooms for city and community meetings or activities.

Goals and Objectives:
Short term goals (1-3 years)
 Create, publicize, and operate an educational summer reading program which will interest a wide range
of readers.
 Pursue and research additional programming opportunities through partnerships with local ISDs (2
events/activities), the PPH Museum (1 event/activity), and businesses (2 events/activities) in an effort to
offer unique, fun, and useful Storytimes and activities.
 Improve the library’s online presence and frequency of postings (1 educational and 1 informational per
week) in an effort to raise public awareness of the wide range of programs and services offered.
Long term goals (3-7 years)
 Increase library patron numbers by 10% in 3 years, by providing information related to the wide range
of programs and services offered through the use of social media, various media outlets, the “welcome
packets”, and word of mouth.
 Compile a library collection that addresses the needs and wants of our community by using our
reference requests and patron feedback as a guide to purchasing new materials for the library.
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 Determine cost of Library roof replacement, add project to City Capital Improvement Plan and replace
roof.

Accomplishments for FY 2019 - 2020
 Converted to a fine free library – Reduced costs and waste on paper, toner, envelopes, and postage.
Channel 7 and The Canyon News came to the library to interview the director.
 The director attended Family Place training in New York through a grant from Texas State Library and
Archives Commission (TSLAC).
 Became an official Family Place Library.
 Created a new Tween/teen space.
 Implemented the 1, 2, 3 Play with Me program where children and parents come together to play and
develop relationships twice a year.
 Awarded TSLAC $25,000 grant which enabled updating to the children’s area, purchase of a children’s
activity table, brain development activities, backpacks, and books.
 Through the TSLAC grant, the 55 by 5 Literacy program was developed. The backpacks in this program
have been checked out over 150 times. Channel 4 and The Canyon News came to interview the director,
and this was shared by the American Library Association on their social media.
 “Who Picked This Book?” Book Club was established. The club has enabled us to build relationships
with members of the community through the love of reading and discussion.
 Friends of the Library built and installed three Little Book Houses in three Canyon parks. These book
houses are well used with families taking books and also giving books. This program helps build home
libraries and promotes literacy in our community.
 Director spoke to Kiwanis and Canyon Retired Teachers Association.
 Replaced all interior and exterior lighting fixtures with LED lights resulting in increased efficiency and
brighter lighting. This project eliminated the dark spots in and around the library.
 Two library staff members traveled to The Grantsmanship Academy in Austin.
 As a member of the TexShare Consortium, the library paid $614 for $156,638.00 worth of database
access for library patrons and staff. Included in these services are Interlibrary Loan and TexShare card
participation.
 Friends of the Library donated funds totaling $6000 to the summer reading program, tween/teen space,
fish tank, and bookshelf end vinyl.
 The library was provided with ten used computers from the Harrington Library Consortium which enabled
staff to eliminate nine older computers. We now have an up-to-date public computer lab with 18 internet
accessible computers.
 Inventoried the entire collection which helped us to update our collection and weed books that hadn’t
been checked out in over 10 years.
 Relocated all book barcodes from the inside of books to the back cover. This process expedites inventory
and the check in/out process.
 The library welcomed 46,793 visitors, checked out 63,952 items, answered 268 reference questions,
received 788 requests for an interlibrary loan, provided 6,246 internet sessions and added 5,313 items
to the library.
 134 programs were offered with program attendance of 4,458.
 239.25 hours of community service were completed through the library.
 301 volunteer hours were worked in the library.
 The clock tower was removed and Friends of the Library purchased a tree and wrap-around bench to
serve as this memorial.
 Presented in house training to update and refresh computer library system skills.
 Promoted curbside pickup and online resources during the closure due to the COVID-19 pandemic.

City of Canyon Operating Budget
FY 2020 - 2021

75

Objectives for FY 2020 – 2021










Begin the process of encumbering budgeted funds to replace facility roof.
Investigate the possibility of offering scanning and faxing services.
Develop a renovation plan for the Hull Room.
Update foyer, Friends bookstore and both restrooms by removing current wallpaper and painting these
areas.
Organize and implement additional programs throughout the year specifically aimed at engaging
tweens/teens.
Launch a sensory Storytime to address the needs of children in our area with sensory issues.
Host an ESL night with Canyon ISD.
Provide an increased level of customer service by providing additional training to library staff throughout
the year and by offering in house training from the Harrington Library Consortium at least once a year.
Three staff will attend the Texas Library Convention in San Antonio to learn about new programs and
service innovations.

Library Summary

Expense Overview
300000
250000
200000
150000

100000
50000
0
2017-18
Personnel Services

2018-19

2019-20

General Services

Contractual Services

2020-21
Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

238,901
44,361
104,967
0
$388,229

270,168
31,618
119,998
0
$421,784

265,000
36,950
129,400
13,634
$444,984

283,977
39,550
130,600
0
$454,127

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1
1
1
3

1
1
1
3

% Change
From Previous

6.68%
6.57%
0.92%
0.00%
2.01%

Staffing

Library Director
Assistant Librarian
Library Assistant
TOTAL STAFFING
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FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1
1
1
3

1
1
1
3

0.00%
0.00%
0.00%
0.00%

% Change
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Performance Measures
Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

-

-

-

100%

N/A

Offer two Sensory
Storytimes.

-

-

-

100%

N/A

Library patron numbers will
increase by 5% (404).

-

-

-

100%

N/A

-

-

-

100%

N/A

Increase circulation of
Spanish items 30% (23)
through social media and by
hosting an ESL Night with
CISD.

The library’s collection of
books published within the
last 3 years will increase 8%
(3622).

Active cardholders
Library visitors
Items borrowed
Reference questions
WiFi sessions (appx.)
Children’s program attendance
Teen program attendance
Adult program attendance
Volumes in the collection
Volunteer hours worked
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FY 2018-19
Actual

FY 2019-20
Projected

FY 2020-21
Budget

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

8,040
33,004
42,746
261
4703
3989
167
389
44,693
186.5

8,492
35,676
45,932
323
5130
5720
170
874
48270
264
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Community Center
Fund 01 - 406
Supervisor: Dianna Johnson

Department Overview
The Building Maintenance and Custodial Department strives to provide a clean, safe, well maintained and userfriendly environment for all users of the 10,770 square foot Cole Community Center.

Department Mission
To provide quality meeting space facilities for the Community, which support the requirements of City employees
and citizen services, to provide professional cleaning, maintenance and repair of environmental, electrical,
mechanical, plumbing, and structural systems with the effective use of in-house and contract resources, and to
provide customer-oriented custodial and cleaning services for City facilities.

Goals and Objectives:
Short term goals (1-3 years)





Continue to carryout minor updates of interior and exterior of the Cole Community Center.
Proactively replace tables as they become stained or broken.
Investigate an online reservation system for the community center.
Review various cleaning techniques, devices and chemicals on a regular basis in an effort to maximize
efficiency.

Long term goals (3-7 years)
 Develop a renovation plan for the entire community center.
 Monitor the movable wall and prepare for its’ replacement should that be necessary.
 Replacement plan for aging mechanical systems.

Accomplishments for FY 2019 - 2020






Coordinated replacement of concrete at SE entrance to building.
Coordinated electrical work repairs to outside plugs and street lights.
Coordinated concrete work and lights added to the flag pole area.
Purchased floor machine which eliminated 80% of had mopping in the facility.
Created departmental storage room.

Objectives for FY 2020 – 2021





Replace two or three folding tables as needed.
Convert Texas Room into a meeting room space with limited furniture options.
Replace one or two air conditioning units.
Evaluate technological needs of the Community Center in conjunction with IT Staff.
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Community Center Summary

Expense Overview
250000
200000
150000

100000
50000
0
2017-18

2018-19

Personnel Services

2019-20

General Services

Contractual Services

2020-21
Capital Outlay

Categorical Expenses
Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

192,160
8,772
26,871
17,370
$245,173

192,160
8,772
26,870
17,370
$245,172

165,000
8,500
46,300
0
$219,800

195,136
12,000
52,300
500
$259,936

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

% Change
From Previous

15.44%
29.17%
11.47%
100.00%
15.44%

Staffing
FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1

1

1

0.00%

2

2

2

2

3

3

3

3

0.00%
0.00%

Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

Replace one of two HVAC
units.

-

-

-

50%

N/A

Continue table replacement
program.

-

-

-

50%

N/A

-

-

-

100%

N/A

-

-

-

100%

N/A

Facilities
Manager/Custodian
Custodian/Maintenance
TOTAL STAFFING

% Change

Performance Measures

Remove kitchen dishwasher.
Permanently set up TEXAS
room as a meeting room.
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Civic Complex
Fund 01-413
Facilities Manager: Dianna Johnson

Department Overview
The Building Maintenance and Custodial Department strives to provide a clean, safe, and well-maintained facility
for all users of the City Facilities.
The department strives to proactively maintain the following facilities:
 City Hall – 14,035 sq. ft.
 Fire Department  Cole Community Center – 10,772 sq. ft.
 Library – 11,420 sq. ft.

Department Mission
To provide quality facilities which support the requirements of City employees and citizen services, to provide
professional cleaning, maintenance and repair of environmental, electrical, mechanical, plumbing, and structural
systems with the effective use of in-house and contract resources, and to provide customer-oriented custodial
and cleaning services for City facilities.

Goals and Objectives:
Short term goals (1-3 years)
 Continue to carryout minor updating to the interior and exterior of City Hall.
 Review various cleaning techniques, devices and chemicals on a regular basis in an effort to maximize
efficiency.
 Evaluate various maintenance practices and contracts in an effort to lengthen the life of City Hall
mechanical systems.
Long term goals (3-7 years)
 Evaluate and develop a replacement plan for aging mechanical systems as necessary.
 Rekey City Hall and develop a secure keyway system.
 Evaluate skylights and develop plan to replace or repair based on future building renovation prospects.

Accomplishments for FY 2019 - 2020
 Coordinated LED retrofit for all exterior lighting, Fire Station, Fire Station 2, southeast parking lot, and
Water Department.
 Coordinated painting project in Police Department.
 Coordinated all aspects of remodeling project in the Rock House.
 Coordinated renovations in Business Office.

Objectives for FY 2020 – 2021
 Research work order system for facility maintenance.
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Continue to coordinate renovation projects as requested in various City facilities.
Replace one air conditioning unit at City Hall.
Evaluate restrooms and provide minor updates as necessary.
Replace the ceiling tile in City Commission Chambers.
Replace carpet with floor tile in the Police Department Muster and Interrogation rooms.
Participate in professional development opportunities and encourage staff to do so also.
Monitor the exterior of City Hall and make repairs as necessary.
Review ADA Compliance of all facilities, including entrances, exits, sidewalk pathways into buildings.

Civic Complex Summary

Expense Overview
200000
150000
100000
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0
2017-18
Personnel Services

2018-19

2019-20
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2020-21

Contractual Services

Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

653
12,956
162,483
53,516
$229,608

656
7,585
166,959
24,350
$199,550

656
13,200
159,000
5,000
$177,856

0
16,100
179,145
5,000
$200,245

Actual

Actual

Projected

FY 2017-18

FY 2018-19

0
0

0
0

% Change
From Previous

00.00%
18.01%
11.25%
0.00%
11.18%

Staffing

Staff in Community Center
TOTAL STAFFING

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

0
0

0
0

0.00%
0.00%

% Change

Performance Measures
Professionally clean all floor surfaces in
annually.
Professionally clean the carpet in the Library
twice a year.
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Actual

Actual

Actual

To Date

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

-

-

-

50%

-

-

-

50%
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-

Change HVAC filters quarterly.
Professionally clean all inside windows and
ledges annually.
Professionally clean the exterior windows a
minimum of six times a year.
Walk the exterior and interior of the building
monthly to monitor changes and potential
maintenance concerns.
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100%
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-

-

100%

-
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-

100%

-

-

-

100%
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Public Works
Departments
Street 01-401
Sanitation (Residential 01-415 & Commercial 01-420)
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Street Division
Public Works Department
Fund 01 - 401
Department Director: Dan Reese, Public Works
Superintendent: Brendon Banner
Foreman: Dillon Meeves

Department Overview
The Street Division maintains the City’s streets, alleys, curb/gutter and stormwater drainage system. The division
maintains 66 miles of public roads.
The Division also maintains traffic control systems within the City that include street signs, street lane markings,
work zone traffic control and event traffic control. Additionally, the Division provides vector control duties.
This Division is a shared team with the Solid Waste Division.

Department Mission
The Street Division is committed to providing excellent and cost effective service to our citizens through
maintaining quality streets, alleyways and storm water drainage systems; and a vector control program,
promoting a safe and clean overall quality of life in Canyon.
 The Street Division’s primary mission is to provide a means for transportation between the home, the
work place, recreational facilities and commercial establishments; provide a system for storm water
drainage and removal; insure that municipal roadways are clean and without excess debris.
 The division also establishes and maintains sufficient traffic control devices to inform the general public
on the conditions of and the requirements for the use and control of vehicle movement throughout the
City.
 The Street Division also maintains a vector and herbicide control program to protect the public health
from insect born disease and excess vegetation.

Goals and Objectives:
Short term goals (1-3 years)
 Maintain consistent quality street maintenance and solid waste services.
 Conduct street conditions assessment with a separate focus on brick streets and take steps towards
developing a street system asset management program (The plan, processes, and technology that work
together to assist the employees of the street division with implementing defined strategies for managing
their assets).
 Continue mosquito and vegetation control for public health and safety.
 Conduct proactive planning and cost estimates to replace aged or obsolete street maintenance
equipment and vehicles.
 Continue interdepartmental cross- training on equipment and solid waste truck routes and increase the
skills of employees by continuing education of various types of heavy equipment operations.
 Continue with follow up on ongoing alley cuts, alley repairs, and potholes.
 Increase management and execution of alley apron installation and other concrete repairs.
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Long term goals (3-7 years)
 Create strategies to retain the staff we currently have and complete hiring until the currently budgeted
staff levels are reached.
 Create a list of street locations that lack curb and gutter. Install curb and gutter in areas of town that are
lacking in order to promote proper drainage.
 Restoration or replacement of the brick paved streets in the historical areas of town (Downtown, 5th
Avenue, etc.).
 Maintain the scheduled chip seal program in order to extend the life of current asphalt streets and avoid
total reconstruction.
 Re-paving of the road around the pond at Paul Lindsey (Southeast) Park.

Accomplishments for FY 2019 - 2020
 Completed 12 street repair service orders throughout the City consisting of multiple potholes per service
order.
 Repaired, replaced or installed 21 street marker signs.
 Followed up on multiple right-of- way permits involving alley cuts, alley repairs, and potholes.
 Provided traffic control devices, solid waste collection and other services as needed for 39 separate
Community Events throughout the 2019 year.
 Completed 15 alley repairs and/or re-builds.
 Involved in the completion of 3 separate concrete projects throughout the City.
 Completed 9 miscellaneous projects requested by citizens (IE: street sweeping, drainage improvements,
mowing, etc.).

Objectives for FY 2020 – 2021
 Retain the budgeted staffing levels (with assistance from the HR department).
 Create a Training Program for succession planning and implement a continuing education plan through
the Texas Local Technical Assistance Program (TXLAP) for operations and safety training on heavy
equipment.
 Actively participate in the development of the Capital Improvement Program (CIP) with the City Engineer.
 Training all Maintenance Worker II personnel in vector control (mosquito spraying) and equipping those
personnel with the knowledge to test and obtain a Non-commercial Pesticide Applicator License through
the Texas Department of Agriculture.
 Commence work with Public Works Director on Canyon Thoroughfare Plan.
 Maintain all current pesticide and herbicide licensed personnel up to date with the latest changes and
training provided by Texas A&M Agri-life Extension Service.
 Continue to prepare and maintain the upcoming chip seal area by hot mix patching, sweeping and
herbicide application.
 Explore and begin planning for a pavement assessment study / program and use that data to refine and
enhance our street maintenance methods and schedules.
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Street Division Summary

Expense Overview
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Categorical Expenses

Personnel Services
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TOTAL
EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

396,938
81,569
183,469
449,440

391,425
97,621
198,259
387,860

Proposed
Budget
FY 2020-21

305,000
83,100
602,100
18,500

% Change
From Previous

336,862
86,300
719,175
120,000

9.46%
3.71%
16.28%
84.58%

$1,111,416 $1,075,165 $1,008,700 $1,262,337

20.09%

Staffing

Maintenance Worker*
TOTAL STAFFING

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

41
4

5
5

0.00%
0.00%

Actual

Actual

Projected

FY 2017-18

FY 2018-19

6
6

6
6

% Change

*Shared Staffing with Solid
Waste Divisions (Total: 16)
1
Hiring Freeze for COVID

Performance Measures
Certify at least 2 additional employees with
vector & herbicide licenses.
Complete HMAC patching in sealcoat area
before July 2021.
Complete bulky / brush routes at least quarterly.
Repair / replace 15 aging / worn out traffic
control / street marker signs.
Increase number of personnel trained on heavy
equipment.
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Actual

Actual

Actual

To Date

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

100%

100%

100%

100%

100%

100%

100%

100%

100%
100%

100%
100%

100%
100%

100%
100%

100%

100%

100%

100%
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Sanitation (Commercial/Residential)
Public Works Department
Fund 01 – 415 & 420
Department Director: Dan Reese, Public Works
Superintendent: Brendon Banner
Foreman: Dillon Meeves

Department Overview
The Solid Waste Division manages the collection of solid waste for residential and commercial accounts within
the City. This includes setting and maintenance of dumpsters and rollouts.
The Division collects solid waste from 1613 dumpsters and 1004 rollouts. The Division runs 5 routes to complete
the collection (3 residential, 1 commercial and 1 bulk items), and operates 4 side loaders and 1 rear loader.
This Division is a shared team with the Street Division.

Department Mission
The Solid Waste Division is committed to providing excellent and cost effective service to our citizens through
solid waste collection and recycling services promoting a safe and clean overall quality of life in Canyon.
 The Solid Waste Division provides safe disposal of household and commercial solid waste in the City as
well as bulky and junk items and, brush pick up for citizens who are unable to take these items to the
landfill themselves. The City allows for residents to take small loads to the landfill up to 12 times per
calendar year, without extra charges.

Goals and Objectives:
Short term goals (1-3 years)
 Maintain consistent quality solid waste services
 Continue interdepartmental cross-training on solid waste truck routes and increase the skills of
employees by continuing education of various types of heavy equipment operations.
Long term goals (3-7 years)
 Create strategies to retain the staff we currently have and complete hiring until the currently budgeted
staff levels are reached.
 Create a dumpster and rollout replacement program establishing life span limits (possibly 10 years) to
ensure containers don’t become rusted out or hooks don’t break from age when dumpsters and rollouts
are emptied
 Create a program for public announcements reminding residents and non-residents of our trash policies
and services to make sure our alleys are not used as dumping grounds that make it difficult for residents
to maintain their yards behind their fences
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Accomplishments for FY 2019 - 2020
 Saved the City of Canyon citizens over $55,000.00 in brush chipping fees by utilizing the City’s incinerator
that was purchased in 2018.We also continued the policy of only allowing the City of Canyon trash paying
customers to utilize the brush site to prevent excess brush to have to dispose of.
 Recycled 2,7472 gallons of oil
 Recycled 104 large bins of cardboard and 52,380 tons of scrap metal saving hundreds of dollars in landfill
fees
 Delivered 82 roll-out trash containers or dumpsters to new homes and businesses (this included multiple
second roll-outs requested by residents).
 Repaired or replaced 144 dumpsters and roll-outs

Objectives for FY 2020 – 2021
 Retain the budgeted staffing levels (with assistance from the HR department).
 Create a Training Program for succession planning and implement a continuing education plan through the
Texas Local Technical Assistance Program (TXLAP) for operations and safety training on heavy equipment.
 Actively participate in the development of the Capital Improvement Program (CIP) with the City Engineer.

Solid Waste Division Summary

Expense Overview (Residential & Commercial)
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Categorical Expenses (Residential) - 415

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

389,859
96,278
242,810
352,003
$1,080,950

406,389
147,799
313,827
0
$868,015

450,000
81,800
263,600
25,410
$820,810

515,800
92,100
271,103
0
$879,003

% Change
From Previous

12.76%
11.18%
2.77%
0.00%
6.62%

Categorical Expenses (Commercial) - 420

Personnel Services
General Services
Contractual Services
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Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

153,362
55,176
47,660

150,573
38,479
49,285

145,000
45,600
41,400

155,099
45,200
61,902

% Change
From Previous

6.51%
-0.88%
33.12%
88

Capital Outlay
TOTAL EXPENDITURES:

0
$256,198

0
$238,337

0
$232,000

0
$262,201

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

1

1

1

1

1

1

1

1

8

8

8

8

1

1

1

1

11

11

11

11

0.00%
11.52%

Staffing

Superintendent*
(Commercial Budget Funded)

Foreman*
(Residential Budget Funded)

Maintenance Worker*

% Change
From Previous

(Residential Budget Funded)

Maintenance Worker*
(Commercial Budget Funded)

TOTAL STAFFING
*Shared Staffing with Street
Divisions (Total: 16)
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Water & Sewer Fund
Fund 02
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Water & Sewer Fund Detailed Revenue Estimates
Actual

Actual

Projected

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

Water Sales
Sewer Sales
Water Taps
Bulk Water Sales
Bulk Water Monthly Fee
W/S Utility Penalty and Interest
Plumbing Permits
Plumbing License &
Registration
Turn On & Reconnect Fees
Utility Fund ICS Acct Interest
Interest from Investments
2012 Interest Income Restricted
TRRA Collection Revenue
Lease Income
Bad Debt Recovery
Other Income
Lone Star Waste Water
Surcharge
Lone Star Waste Water Penalty
TOTAL REVENUES:

5,177,918
2,583,936
59,625
136,082
15,050
86,169
17,030

4,558,937
2,587,294
58,800
48,344
16,700
87,004
21,200

5,638,850
2,540,047
74,100
73,060
16,200
73,000
15,675

5,695,625
2,590,848
77,805
73,060
16,000
76,650
0

% Change
From
Amended
1.00%
1.96%
4.76%
0.00%
-1.25%
4.76%
0.00%

960

850

0

0

0.00%

33,027
50,722
12,241
51,120
0
49,417
2,360
30,085

32,089
61,900
9,279
33,453
450
48,660
2,944
-17,025

23,520
52,247
4,310
6,319
100
45,518
100
256,000

24,696
42,000
2,400
900
0
49,246
500
5,000

4.76%
-24.40%
-79.58%
-602.11%
0.00
7.57%
80.00%
-5020.00%

569,884

241,506

330,159

150,000

-120.11%

0
$8,875,626

0
$7,792,385

2,346,000
$11,495,205

372,000
$9,176,730

-530.65%
-25.26%

Historical Revenue
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Utility Billing and Finance
Finance Department
Fund 02 – 500 & 505
Finance Director: Joel Wright

Department Overview
The Finance Department is responsible for collection, disbursement and investment of all City funds. The
department prepares the City’s annual budget document and annual financial report, monitors the budget,
procures goods and services for the City, and prepares and submits payments for all City purchases. The
department participates in the preparation of the City’s annual audit, and is in the beginning phases of preparing
and processing the City’s payroll. Billing, collection, accounting, and customer service for all water, wastewater,
and sanitation utility accounts is also a responsibility of the department. The department maintains fixed asset
records for the City, manages property insurance and claims, supports all departments regarding budget
spending, and prepares reports, analyses, and information as needed for Department Directors, the City
Manager, and City Commission.

Department Mission
The City of Canyon Finance Administration Department strives to maintain adequate and trustworthy system of
internal control for the billing for services, collection of receivables, security of financial assets, accounting for
transactions and reporting of financial results for the City of Canyon. Finance Administration provides the
following services:






Utility billing and collection.
Payment of claims due.
Accounting for the City’s finances.
Management of the City’s finances.
Reporting on financial results for use by decision makers and citizens.

Goals and Objectives:
Short term goals (1-3 years)







Improve work environment and employee quality of life in the workplace.
Implement AMI/AMR – customer billing component.
Research the creation of a Budget Manager/Finance Analyst position and Purchasing Manager.
Improve accounting system to provide more accurate and timely financial statements.
Increase accountability and management over purchasing and budget monitoring and compliance.
Implement financing aspect of a capital improvement plan.

Long term goals (3-7 years)
 Maintain financing of a capital improvement plan.
 Increase and improve layout of office space (part of greater Civic Complex plan).
 Improve the City of Canyon’s bond rating.

City of Canyon Operating Budget
FY 2020 - 2021

92

Accomplishments for FY 2019 - 2020







Year of change: indoctrinated a new director of finance.
Improved timeliness and accuracy of financial reporting.
Created first-ever Fund Balance and Reserve Policy.
Amended and improved the current Public Funds Investment Act (PFIA) Policy (required by State Law).
Created City of Canyon Fiscal Principles and Policies.
Assisted in the implementation of a new City Budget format and structure to comply with Government
Finance standards.
 Worked toward a more forward-looking, rather than reactive, mode of operating specific to the financing
of the City’s activities.

Objectives for FY 2020 – 2021
 Improve the work environment within the Business Office to result in more enjoyable work experience for
employees and better service for customers.
 Implement AMI/AMR – training of Business Office staff and education of customers.
 Assist customers with using the WaterSmart system in order to understand and manage their water usage
and help them to identify problems timely.
 Improve training and understanding of the Incode software in order to take advantage of the benefits it
offers.
 Continue to refine the accounting and reporting system.
 Hire and develop purchasing and budget personnel position.
 Restructure Business Office staff to include one or two full-time customer assistant positions freeing up
the billing clerk and accounts payable clerk to focus on their specific areas, respectively.
 Work toward training staff, acquiring data, and preparing schedules in order to prepare a Consolidated
Annual Financial Report (CAFR) capable of qualifying for the Government Finance Officers Association
(GFOA) Certificate of Achievement for Excellence in Financial Reporting.
 Business Office staff enjoy coming to work and receive a measure of satisfaction from doing their jobs
and serving the City of Canyon – 1 year.
 Successful implementation of the AMI/AMR system evidenced by a 50% in monthly phone calls from
customers questioning their water usage – 10 months.
 Timely preparation of monthly financial statements within Incode software in order to present at the first
Commission meeting one month subsequent to month end – 3 months.
 Consistently providing department directors and supervisors with monthly budget vs. actual reports by
the 15th of the month following month-end.
 Completion of set up and established system for regular funding of capital improvement fund in
accordance with budget – 1 year (as the CIP is developed).
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Utility Billing and Finance Summary

Expense Overview (Utility Billing & Finance)
800000
600000
400000
200000
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Personnel Services
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General Services
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2020-21
Capital Outlay

Categorical Expenses (Utility Billing) - 500

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

504,955
27,720
114,788
0
$647,463

302,687
23,099
179,682
3922
$509,390

311,306
16,718
194,299
0
$522,323

347,758
17,950
179,565
18,000
$563,273

% Change
From Previous

10.48%
6.86%
-8.21%
100.00%
7.27%

Categorical Expenses (Finance) - 505

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

83,321
96
103,767
0
$187,184

50,177
118
107,211
0
$157,506

79,660
0
100,178
0
$179,838

84,356
1,000
61,900
5,000
$152,256

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1

% Change
From Previous

5.57%
100.00%
-61.84%
100.00%
-18.12%

Staffing
FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1

1

1

0.00%

1

1

1

1

0.00%

1
1

1
1

1
1

1
1

0.00%
0.00%

(Utility Billing and Municipal
Court Budget Funded)

0.5

0.5

0.5

0.5

0.00%

Utility Clerk
TOTAL STAFFING

0
4.5

0
4.5

0
4.5

0.5
5

100%

% Change

Finance Director
(Utility Billing and Finance
Budget Funded)

Accounting/Payroll
Specialist
Utility Billing Clerk
Accounts Payable Clerk
Utility/Court Clerk
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Performance Measures
Actual

Actual

Actual

FY 2017-18
938

FY 2018-19
1,000

FY 2019-20
1,000

Proposed
Budget
FY 2020-21
1,000

Number of Invoices
Received

1,600

1,200

1,280

1,350

Number of Accounts
Payable Checks Processed

1,592

1,146

1,300

1,350

Number of Accounts
Payable Transactions by
Draft

138

138

142

145

Number of Utility Bills
Processed
New Utility Accounts

60,448
1,442

61,347
1,501

62,084
1,361

63,000
1,450

Purchase Orders Processed
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Water Division
Production and Distribution
Public Works Department
Department Director: Dan Reese, Public Works
Superintendent: Eric Whitten
Foreman: Jeff Williams

Department Overview
The Water Division of the Public Works Department oversees Water Distribution (501) and Water Production
(502). The division oversees 33 wells, 110 miles of distribution lines, 21 miles of transmission lines, 394 fire
hydrants, 5055 water meters and service lines, 3 elevated storage tanks, 6 ground storage tanks and 2 pump
stations.

Department Mission
The focus of the Water Division is to protect the public health by providing a safe and plentiful water supply, by
maintaining a quality water system using modern, advanced practices and by demonstrating a dedication that
will go beyond the expectations of our customers and provide health protection for generations to come.

Goals and Objectives:
Short term goals (1-3 years)
 Have a fully operational, completely automated water meter reading system completed by the end of
Fiscal Year 2021, including a customer web portal.
 Take steps towards developing a water system asset management program (The plan, processes, and
technology that work together to assist the employees of the water division with implementing defined
strategies for managing their assets).
 Replace 10 antiquated, non-functioning water valves at key locations in the distribution system.
 Build additional ground storage facilities (750,000-gallon tank) at the 4th St. pump station.
 Upgrade at least 3000’ (1000’ per year) of 2” water main in the distribution system to minimum standard
size (8” line size).
Long term goals (3-7 years)







Continue to upgrade the 4 th St. pump station, with additional storage and replace the pump station.
Increase the ground storage capacity at the Kim Rd. pump station (additional 1 MG tank).
Continue to increase water production capacity by 15%.
Replace all well meters with more accurate, electromagnetic style meters.
Proactively upgrade 2” and 3” water mains throughout the system.
Re-paint Downtown elevated tank.

Accomplishments for FY 2019 - 2020
 Completed the replacement of 38 water meters increasing the city’s water billing accuracy.
 Responded to 54 after hours calls for service.
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 Added over 10,000 feet of new water main to the distribution system from all new development (housing
and commercial).
 Completed construction on the replacement of the water main in 5 th Ave. between 8th and 14th Streets.
 Completed 2,186 service orders.
 Added 77 new accounts/meters to the water system.
 Replaced three (3) fire hydrants.
 Rebuilt two booster pumps at the 4 th St. pump station.
 Installed a new chlorine metering system for the local well field.
 Added the Brown Rd. Wellfield (4 new wells & 1.06 MGD) to the local water supply.
 Responded to 574 utility line locate requests.

Objectives for FY 2020 – 2021
 Maintain and retain current budgeted staff members.
 Continue to train and educate the staff. Maintain and/or enhance staff licensing. Conduct bi-monthly
safety meetings.
 Conduct assessment of division facility needs. Determine future facility needs and budget accordingly.
 Complete the transition to AMR (Automated Meter Reading).
 Actively participate in the development of the Capital Improvement Program (CIP) with the City Engineer.
 Prepare budget costs for water valve repairs and replacements.
 Repair the gauge boards (sight gage) on the Downtown elevated tank and the Umbarger ground storage
tank.
 Perform the typical, 5-year, focused, tank inspections.
 Continue to maintain a 20 minute or less response time for responding to calls for service, both during
and after business hours.
 Continue additions and improvements by adapting new technology to the SCADA system for more
thorough monitoring which will enhance response times.

Water Division Summary

Expense Overview (Production & Distribution)
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Categorical Expenses (Production) - 501

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL
EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

121,222
35,233
1,818,355
0

148,871
33,872
1,468,292
0

150,000
46,650
1,186,600
0

218,768
49,450
1,261,004
0

31.43%
5.66%
5.90%
0.00%

$1,974,810 $1,651,035 $1,383,250 $1,529,222

9.17%

% Change
From Previous

Categorical Expenses (Distribution) - 502

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

370,886
197,559
275,066
0
$843,511

Proposed
Budget
FY 2020-21

378,698
450,000
528,474
212,135
211,750
196,500
236,369
250,600
283,994
0
190,000
75,000
$827,202 $1,102,350 $1,083,968

% Change
From Previous

14.85%
-7.76%
11.76%
-153.33%
-1.70%

Staffing

Superintendent*
(Production Budget Funded)

Foreman*
(Distribution Budget Funded)

Maintenance Worker*
(Production Budget Funded)

Maintenance Worker*
(Distribution Budget Funded)

TOTAL STAFFING

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1

1

1

0.00%

1

1

1

1

0.00%

1

1

1

1

0.00%

5

5

6

7

14.29%

8

8

9

10

10.00%

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1

% Change

Performance Measures
Repair / replace 10 nonfunctioning valves at
strategic locations in the
system
Continue converting well
meters to electro-mag style
to improve accuracy
Replace and/or remove from
service at least 500’ of 2”
water mains in the system
Repair / replace 5 aging fire
hydrants in the system,
(identified from testing)
Maintain / improve 20
minute response time to
emergency calls
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Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

N/A

N/A

N/A

100%

100%

N/A

N/A

N/A

100%

100%

N/A

N/A

N/A

100%

100%

N/A

N/A

N/A

100%

100%

N/A

N/A

N/A

100%

100%
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Wastewater Division
Collection and Treatment
Public Works Department
Fund 02 –511, 512
Director: Dan Reese, Public Works Director
Superintendent: Robert Brummett
Foreman: Open Position

Department Overview
The Wastewater Division of the Public Works Department oversees Wastewater Collection (511) and
Wastewater Treatment (512). The division oversees 8 lift stations, 89.53 miles of collection lines, sewer taps,
service lines and water treatment system lagoons.

Department Mission
Protect the public health and the environment of the community by providing high quality wastewater treatment
and collection services in an effective, efficient and responsible manner by:
 Comply with TCEQ permits and regulations.
 Maintain an aggressive collection system preventative maintenance program of scheduled jetting and
root cutting in sewer mains as well as problem areas.
 Continue point repairs of troubled mains.
 Operating and continuing scheduled maintenance on the 7 collection system lift stations.
 Continue all monitoring and maintenance of the treatment and irrigation systems.
 Performing regular preventative maintenance on all treatment and collection equipment.

Goals and Objectives:
Short term goals for the Collection System (1-3 years)
 Create strategies to retain and / or expand staffing requirements, based on division goals and
objectives.
 Continue to train and educate the staff. Maintain and/or enhance staff licensing. Conduct bi-monthly
safety meetings.
 Treat sewer lines with chemical to reduce root and grease build up.
 Address the division’s facility needs. Expansion of the shop/office is needed.
 Hydro clean and / or root cut 10,000 ft. of sewer mains per year.
 Continue providing prompt, around the clock emergency response for all sewer calls.
 Investigate and report on potential damage claims possibly caused by sewer main blockages.
 Replace the wet well at lift station #1 so that it is properly sized to meet TCEQ standards per the
recommendation of the Wastewater Collection System Study of 2017. Ultimately, this lift station needs
replaced and relocated.
 Continue adding the lift stations to the SCADA System (2 current, need 4 more).
 Design and build a sewer main rehabilitation (slip lining) project.
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Long term goals for the Collection System (3-7 years)
 Replace the wet well at lift station #3 so that it is properly sized to meet TCEQ standards per the
recommendation of the Wastewater Collection System Study of 2017.
 Replace and relocate lift station #2 per the recommendation of the Wastewater Collection System
Study of 2017.
 Continue to upgrade / replace collection maintenance equipment (rodding machine, potholer, vacuum
trailer, camera equipment, etc.).
Short term goals for the Treatment System (1-3 years)
 Finish installation and continue monitoring the results of the lagoon aeration system, to be installed in
2020.
 Continue sludge mapping in the facultative lagoons.
 Finish installing generator at treatment plant lift station.
 Continue working with and monitoring the progress of Lone Star Dairy Products, including their
pretreatment processes, effluent quality and local permit compliance.
Long term goals for the Treatment System (3-7 years)
 Replace main lift station at the wastewater treatment facility.
 Replace two aging pivots at the irrigation facility.
 Plan and explore additional land purchases adjacent to existing to allow for treatment and irrigation
expansion to accommodate growth.
 Design and build another irrigation pond to accommodate the storage needed in the winter. Relocate
irrigation as needed to accommodate the additional storage.
 Continue looking for new and developing technologies to better serve the community’s treatment
needs.

Accomplishments for FY 2019 - 2020
 Construction Project: Re-routing of sewer main under Reeves-Hinger School and replacement of 3
concrete lines in the same vicinity ($525,000).
 Construction Project: Blue Frog System Aeration in Wastewater Treatment Ponds at that Facultative
Lagoon ($2,300,000).
 Completed the renewal of TCEQ Wastewater Treatment Permit.
 Hydro clean and root cut 10,000 feet of sewer lines.
 Continued preventative maintenance (rodding, root and grease treatment) of problem mains.
 Identified and repaired two manhole inverts.
 Raised 23 manholes to grade.
 Completed construction of lift station #4.
 Investigated and reported over loading caused by Lone Star Milk Products.
 Built dirt pad for the installation of back-up generator at the main lift station.
 Repaired 6 sewer mains in the collection system.
 Staff received 35 sewer calls 21 of which were stops in the city main.
 Planned and scheduled pond sludge mapping project with Hydra survey (Canada).

Objectives for FY 2020 – 2021
 Complete construction of the sewer main currently running under Reeves-Hinger Elementary School
building.
 Complete construction of concrete sewer line in the 8 th Ave. / 9th Ave alley from 16th to 19th streets.
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 Hydro clean and root cut 10,000 feet of city sewer lines.
 Continue preventative maintenance (rodding, root and grease treatment) of problem mains.
 Camera survey problem sewer lines and address any issues. Treat, repair or replace mains, as needed
(Asset Management Plan).
 Complete the implementation of the Blue Frog Aeration System at the Wastewater Lagoon Facility.
Assist in and train on the installation and maintenance of the Blue Frog aerators being installed in the
facultative lagoons.
 Continue working on automating the lift stations by adding them to the SCADA System.
 Plan and begin budgeting for a sewer main rehabilitation (slip lining) project.

Wastewater Division Summary

Expense Overview (Collection & Treatment)
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Categorical Expenses (Collection) - 511

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

51,570
30,447
56,268
0
$138,285

102,818
38,830
44,605
0
$186,253

129,387
45,253
78,350
525,000
$777,990

110,342
50,700
94,560
600,000
$855,602

% Change
From Previous

-17.26%
10.74%
17.14%
12.50%
9.07%

Categorical Expenses (Treatment) - 512

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

200,569
27,275
137,959
0
$365,803

228,154
30,540
163,774
0
$422,468

220,000
22,000
138,450
200,000
$580,450

235,596
22,850
250,069
0
$508,515

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

1

1

1

1

% Change
From Previous

6.62%
3.72%
44.64%
61.17%
-14.15%

Staffing

Superintendent*

City of Canyon Operating Budget
FY 2020 - 2021
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(Treatment Budget Funded)

Maintenance Worker

2

2

2

2

2

2

2

2

5

5

5

5

(Treatment Budget Funded)

Maintenance Worker
(Collection Budget Funded)

TOTAL STAFFING

Performance Measures
Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

Hydro clean and root cut
10,000 ft of sewer line.
Install / Replace 6 new
manholes
Add two lift stations to the
SCADA system
Uncover / repair / replace 15
manhole lids
Continue treating problem
collection lines monthly.
Continue cleaning air valves
on force main to WWTIF al
least quarterly.
Check all lift stations daily.
Clean / maintain head works
at least weekly.
Clean out main lift station
wet well and grit three times
a week.
Clean out wet wells at lift
station’s 1, 2, 3 and 5
monthly.
Maintain / improve 20
minute response time to
emergency calls.
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Public Works Administration
Public Works Department
Fund 2 – 508
Public Works Director: Dan Reese
Assistant Director: Open Position

Department Overview
Public Works Administration manages and oversees the daily operation of seven specific areas
to include the Street, Solid Waste and Utility Divisions.
The Public Works Administration also works in conjunction with the City’s contract City Engineer
on all new residential and commercial developments and city capital improvement projects, in an
effort to provide assurance that city infrastructure is built to local, state and federal standards.
Additionally, the Administration reviews and oversees all development proposals, and implements
all ordinances related to construction and development of the city’s infrastructure.

Department Mission
Our mission is to provide safe, environmentally friendly, efficient and cost effective services to the
citizens Canyon and our commercial customers. These services include providing safe and
plentiful drinking water, wastewater collection and treatment, maintaining a quality street and alley
system and providing efficient and clean solid waste collection and disposal.

Goals and Objectives:
Short term goals (1-3 years)
 Hire, begin to train and develop an Assistant Director as an addition to the Division
administrative team.
 Continue the development of (with Planning & Development) better, more
comprehensive development policies, standards and ordinances, including the creation
of a Drainage Criteria Manual and an Engineering Criteria Manual.
 Improve and continue to develop a comprehensive database of public works related
infrastructure thru improved mapping and records management. This includes updating
the base maps and utility studies.
 Strive to improve communication and outreach to area developers and to streamline the
land development processes in Canyon.
 Evaluation of Solid Waste Collection services (current routes, frequency of routes, poly
carts, poly cart routes, dumpsters, dumpster routes, etc.).
 Maintain and continue to develop a Public Works capital improvement plan.
 Begin research and submit a cost proposal to do a solicitation for a Master Drainage
Plan.
 Evaluate and plan to address the future population growth areas and their needs of
utilities, including potential land acquisition, easements and design of infrastructure and
facility expansion (comprehensive plan: future land use map).
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Long term goals (3-7 years)
 Address and plan for operational facility relocation / expansion for all divisions to keep
up with the growth and development being experienced.
 Continue to expand / grow all divisions within the department to meet the demands of a
growing City of Canyon.
 Continue to pursue and acquire long term water supply strategies (source and
conservation).
 Plan and address the preservation and rehabilitation of the brick streets, especially
within the business district of the City.
 Evaluate and plan to address the long term wastewater treatment needs, including
potential land acquisition and design of facility expansion.

Accomplishments for FY 2019 - 2020
 Completion of the North Canyon Wastewater Collection Expansion and Lift Station #4
project.
 Completion and acceptance of the Russel Long Blvd. dedication from TxDOT to the City.
Significant TxDOT involvement and participation.
 Received City Commission approval and acceptance of the Automated Meter Reading
(AMR) Project (originally proposed 7-years ago).
 Completion of the Brown Rd. Wellfield, set to come online summer 2020. Added 1.06 MGD
to the water supply.

Objectives for FY 2020 – 2021
 Continue to assist other divisions with their daily and long term needs.
 Assist in the completion and adoption of revised subdivision regulations and development
policy manual.
 Explore and discuss w/ Management the viability and necessity of utilizing infrastructure /
asset management software.
 Continue to compete and file all reports required by the TCEQ and TWDB, i.e., water use
survey, water audit, water quality report, and Tier 2 report.
 Monitor conditions and update required water use plans (drought contingency and
conservation).
 Review Drought Contingency Plan and determined if drought conditions need to be
modified.
 Assist all Divisions in identifying and procuring developmental training in all license holding
areas. Encourage licensing advancement for all employees.
 Continue to develop supervisory personnel by encouraging and providing some
management training.
 Assist Divisions in procuring minor projects, equipment and vehicles.
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Public Works Administration Summary

Expense Overview
400,000
300,000
200,000
100,000
0
2017-18

2018-19

Personnel Services

2019-20

General Services

2020-21

Contractual Services

Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

172,657
13,337
137,500
6,307
$329,801

201,040
8,797
81,443
6,796
$298,076

200,000
5,000
135,000
0
$340,000

304,606
17,900
252,000
7,000
$581,506

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1

% Change
From Previous

34.34%
72.07%
46.43%
100.00%
41.53%

Staffing

Public Works Director
Assistant Public Works
Director
Administrative Assistant
TOTAL STAFFING

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1

1

1

0.00%

0

0

0

1

100.00%

1
2

1
2

1
2

1
3

0.00%
33.33%

% Change

Performance Measures
Develop comprehensive
listing of Capital
Improvement projects for
inclusion in CI Plan.
Determine best option for
long term space needs for
Water and Wastewater
Divisions.
Complete the adoption
process for updated
Subdivision Ordinances,
including Engineering
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Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

-

-

-

100%

N/A

-

-

-

100%

N/A

-

-

-

100%

N/A
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Criteria and Drainage
Criteria Manuals.
Update / rewrite construction
standard specifications and
details.
Explore infrastructure/asset
management software and
determine viability for
implementation.
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Information Technology
Fund 02-525
IT Director: Shaun Holtman

Department Overview
The Information Technology Department provides the technology tools and support that enables the overall
organization to provide quality services to the community. The Department nimbly manages and deploys the
City’s technology infrastructure with the goal of providing a secure, reliable, and advanced technology
environment. This is accomplished by providing excellent customer service, listening to the needs of each
department, and through facilitation of discussions with stakeholders. The Department explores opportunities to
advance and improve the services offered by the City of Canyon through the use of technology. The IT
Department manages the City’s network infrastructure, servers, desktops, phone systems, and software.

Department Mission
The IT Department strives to provide the highest quality technology-based services, in a cost-effective manner,
to facilitate City of Canyon services by:
 Providing effective technological support for all departments and to support customer service functions.
 Promoting and facilitating the effective integration of technology.
 Developing, enhancing and managing the City’s enterprise networks to provide high speed, transparent
and highly functional connectivity among all information resources.
 Facilitating the collection, storage, security and integrity of electronic data while ensuring appropriate
access.
 Promoting new uses of information technology within the City.
 Providing leadership for effective strategic and tactical planning in the use of technology.
Providing fast and reliable access to all information systems.

Goals and Objectives:
Short term goals (1-3 years)





Complete implementation of Water Smart / AMR systems.
Migration of all city cellphones to Cell Trust.
Improve Incode application speed by migrating to new flash server.
Hold monthly development/training sessions with departments to streamline work done in each
department.
 Move All Waste Water lift stations to a wireless network and off copper lines.
 Reconfigure Water department network into routable VLANs to improve redundancy.
 Deploy an online booking solution for Cole Community Center.
Long term goals (3-7 years)
 Replace dated phone system with a new cost-effective solution.
 Move workstations to a PC over Ip solution to reduce workstation upgrade cost and administrative
overhead.
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Accomplishments for FY 2019 - 2020







Improved email security with Mimecast.
Improved PC Virus protection with Crowed Strike.
Implemented a cyber-security training program (required by State Law).
Deployed intrusion protection system at our internet edge.
Moved Business office to an offsite location.
Assisted various departments as they developed processes and practices which enabled staff to work
from home.
 Provided support for Zoom meetings.

Objectives for FY 2020 – 2021

















Upgrade Email Server Software.
Upgrade VMware server software to latest version.
Replace switch in City Manager’s office.
Install IP cameras on all entrances into City Hall.
Work with Facilities Maintenance on a keypad system at entry locations at Civic Complex (replace old
with new).
Replace the two cameras at the CAP.
Upgrade all windows 7 computers to windows 10.
Move the network equipment to network box at Street Department.
Deploy an online booking solution for Cole Community Center and Park Rentals.
Migrate all city cellphones to Cell Trust
Research establishing cameras in high volume or key locations for Public Safety purposes (CCTV).
Investigate improving the video capabilities of all official Canyon meetings.
Reconcile Phone Bill with Phone lines actually being used
Schedule and hold one training session a month.
Make all Payments available online.
Upgrade video stream equipment in Chamber.

Information Technology Summary

Expense Overview
150,000
100,000
50,000
0
2017-18
Personnel Services
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Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

42,304
250
103,276
0
$145,830

93,664
2,482
92,576
0
$188,722

94,839
25,000
125,000
0
$244,839

97,398
45,500
126,050
16,500
$285,448

Actual

Actual

Projected

FY 2017-18

FY 2018-19

1
1

1
1

% Change
From Previous

2.63%
45.05%
0.83%
100.00%
14.23%

Staffing

IT Director
TOTAL STAFFING

FY 2019-20

Proposed
Budget
FY 2020-21

From Previous

1
1

1
1

0.00%
0.00%

% Change

Performance Measures
%
Change
From
Amended

Actual

Actual

Projected

Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

10

22

37

45

Average Time to close a Service Request
(in days)

13.8

10

10

10

N/A

Percentage of service requests completed
within 24 hours

23.80%

43.60%

45%

1

N/A

Number of Workstations supported

-

-

98

105

N/A

Number of network components supported

-

-

132

140

N/A

Average Number of service request
submitted per month
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Golf Fund
Fund 03
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Golf Fund Detailed Revenue Estimates

Golf Cart Capital Fee ($3)
Green Fee Capital Fund
Cart Rentals
Food & Beverages
Alcohol Sales
Green Fees
Interest Income
Ad Sales
Other Income
Sale of Assets
Range Fees
Proshop Sales
Transfer from Water/Sewer
Fund
TOTAL REVENUES:

Actual

Actual

Projected

Proposed
Budget

FY 2017-18

FY 2018-19

FY 2019-20

FY 2020-21

% Change

4,406
12,436
198,954

53,000
16,000
165,000
47,000
75,000
275,000
59
1,386
0
0
12,450
135,000

66,000
19,000
238,500
70,000
60,000
310,000
0
0
0
0
12,500
150,000

From
Amended
19.70%
15.79%
30.82%
32.86%
-25.00%
11.29%
0.00%
0.00%
0.00%
0.00%
0.40%
10.00%

0

286,987

400,000

422,988

5.43%

$940,167

$1,232,393

$1,179,895

$1,348,988

12.53%

32,517
11,562
231,868
67,233
0
363,534
182
0
381
433
15,035
217,422

52,626
19,358
195,103
64,384
80,689
317,155
295
0

Historical Revenue
14000000
12000000
10000000
8000000
6000000
4000000
2000000
0

10-11

11-12

12-13

13-14

14-15
Budgeted
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Palo Duro Creek Golf Course
Fund 03 - 600
Director of Golf (DOG): Casey Renner
Superintendent: John Haun

Department Overview
The Palo Duro Creek Golf Course department operates and maintains the City’s18-hole golf course (72-par),
one of the best courses in the Texas Panhandle.
The golf course staff has a two-part operation system. The course operates a professional staff to run the dayto-day operations of tee times, pro shop sales and concession item sales.
The course also operates a grounds crew to maintain the elegance of the fairways, tees, greens, aprons, collars,
trees, irrigation system, water hazards, sand bunkers and cart paths.

Department Mission
Palo Duro Creek Golf Course’s mission is to provide a quality experience at our golf facility regarding golf course
maintenance, customer service, professionalism and overall staff knowledge on the game of golf.

Goals and Objectives:
Short term goals (1-3 years)









Grow the game of golf in Canyon by utilizing more PGA programs, i.e. PGA Hope, Golf in Schools, etc.
Complete PDC’s range redesign project and receive cost estimates for improvements.
Utilize technology for a more streamline tee time and point of sale system.
Enclose scoreboard area to be able to use it all year.
Continue to try and stay ahead on repairing our aging irrigation system.
Repair/replace bridges on Front 9, starting with bridge for holes 4 & 8.
Improve playability of entire course by filling holes, seeding and sodding areas.
Begin research on redesign of clubhouse and surrounding layout of clubhouse area.

Long term goals (3-7 years)








Complete an irrigation project to replace aging irrigation system with a new and improved system.
Replace current cart fleet with lithium battery cart fleet.
Construct a new cart barn.
Replace all as needed bridges.
Expand the maintenance barn.
Construct new front 9 restroom facilities.
Renovate front entrance to golf course and re-design entrance/parking.

Accomplishments for FY 2019 - 2020
 Successfully completed phase 1 of Range Master Plan by signing agreement with Jeff Brauer to be our
architect.
 Completed all tree trimming at PDC.
 Planted 42 new trees on golf course.
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Landscaped north of #2 green where sewer lift station construction occurred.
Replaced irrigation on and around #3 green.
Lass (golf course dog) had reduced goose population to under 5 permanent geese.
Stayed open to the public, as long as we were allowed, during COVID-19 due to precautions and steps
taken to protect staff and customers.
Rounds increased 6% for the first half of FY 2019-2020.
Sales increased 13% for the first half of FY 2019-2020.
Developed a new, fun format for couples twice a month during the summer with Canyon Chamber of
Commerce to play 9 holes and then dine at an eating establishment after play (Nine and Dine).
Continued to grow PDC’s PGA Jr. League to become one of the better programs in the state.
Working with Tatum Tough Foundation to become our primary sponsor and beneficiary of our
Parent/Child Golf Tournament.

Objectives for FY 2020 – 2021








Complete Range/Course Master Plan with cost estimates.
Enclose scoreboard area to make more accessible for patrons all year.
Work with Walcot Studios for rebranding and new logo.
Increase rounds played by 8%. This would be over 27,000 rounds played in the year.
Increase dollar per round by $4.00 (increased golf shop and grill sales per customer).
Increase sales, including green fees and merchandise, through improvements to website Point of Sale.
Review rates and fees to ensure market competitiveness with other golf courses in the area.

Golf Course Summary

Expense Overview
800000
600000
400000
200000
0
2017-18
Personnel Services

2018-19

2019-20

General Services

Contractual Services

2020-21
Capital Outlay

Categorical Expenses

Personnel Services
General Services
Contractual Services
Capital Outlay
TOTAL
EXPENDITURES:
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Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

715,432
198,717
447,572
22,647

713,935
229,166
422,401
102,000

646,000
207,000
533,150
51,100

Proposed
Budget
FY 2020-21

% Change
From Previous

686,708
208,950
373,432
79,898

5.93%
0.93%
-42.77%
37.61%

$1,384,368 $1,467,502 $1,437,250 $1,348,988

-6.54%
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Staffing
Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

1
1
0
0
0
0

1
1
0
0
0
0

1
1
1
1
1
0

1
1
1
1
1
0

2

2

5

5

Director of Golf
Superintendent
Head Golf Pro
Ast. Super/Mechanic
Irrigation Tech
Spray Tech
TOTAL STAFFING

% Change
From Previous

Performance Measures
Increase the number of
yearly rounds to 27,000.
Increase by $4 the per round
revenue through increased
shop and grill sales.
Increase the amount of
Permits sold per year.
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Actual
FY 2017-18

Actual
FY 2018-19

Amended
FY 2019-20

Budget
FY 2020-21

% Change
From Amended

27282

25040

14829*

27000

N/A

$41.05

$38.98

$39.03*

$43.00

N/A

129

117

120*

100%

N/A
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Board of City Development Fund
Fund 05

Revenues

Hotel Occupancy Tax
Interest Income
Transfer In
TOTAL REVENUE:

FY 2019-20

Proposed
Budget
FY 2020-21

From Prior

171,179
47
0

192,000
0
0

12.16%
-100.00%
0%

171,226

192,000

12.13%

Actual

Actual

Projected

FY 2017-18

FY 2018-19

245,245
93
5,000

250,687
177
0

250,338

250,864

% Change

Categorical Expenses

Project Description
Grants
Promotion
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

263,787
6,851

296,994
6,159

200,000
6,200

185,000
6,500

-7.50%
4.84%

270,638

303,153

206,200

191,500

-16.59%

% Change
From Prior

Fund Balance

ENDING BALANCE:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

148,452

96,163

61,189

61,689

% Change
From Prior
0.82%

Historical Comparison
400,000
300,000
200,000
100,000
17-18

18-19
Revenues
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Municipal Court Technology Fund
Fund 08

Revenues

Municipal Court Technology
Fee
TOTAL REVENUE:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

7,280
7,280

7,294
7,294

7,080
7,080

5,400
5,400

% Change
From Previous
-23.73%
-23.73%

Categorical Expenses

Project Description
Minor Equipment
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

-

-

136

500

From Previous
267.65%

-

-

136

500

267.65%

% Change

Fund Balance

ENDING FUND BALANCE:

Actual

Actual

Projected

FY 2017-18
25,561

FY 2018-19
32,855

FY 2019-20
39,799

Proposed
Budget
FY 2020-21
44,699

% Change
From Previous
12.31%

Historical Comparison
8,000
6,000
4,000
2,000
17-18

18-19
Revenues
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Municipal Court Security Fund
Fund 09

Revenues

Municipal Court Security
Fee
TOTAL REVENUE:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

5,431
5,431

5,962
5,962

4,050
4,050

5,000
5,000

% Change
From Prior
23.46%
23.46%

Categorical Expenses

Project Description
Contract Services
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

1,954

0

1,777

1,800

1.29%

1,954

0

1,777

1,800

1.29%

% Change
From Prior

Fund Balance

ENDING FUND BALANCE:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

20,157

26,119

28,392

31,592

% Change
From Prior
11.27%

Historical Comparison
6,000
4,000
2,000
17-18

18-19
Revenues
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Parks Improvement Fund
Fund 10

Revenues
Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

0
0

0
0

0
0

24,000
0

100%
0.00%

0

0

0

24,000

100%

Donations
Interest from Investments
TOTAL REVENUE

% Change
From Previous

Categorical Expenses

Project Description
Projects
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

0

0

0

0

From Previous
0.00%

0

0

0

0

0.00%

% Change

Fund Balance

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

0

0

0

24,000

Actual

ENDING FUND BALANCE:

Actual

Projected

% Change
From Previous
100%

Historical Comparison
25,000
20,000

15,000
10,000
5,000
17-18

18-19

Revenues
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LEOSE Training Fund
Fund 11

Revenues

Grant Revenue
Interest Income
TOTAL REVENUE

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

1,960
5

2,053
19

2,075
10

2,075
5

0.00%
-50.00%

1,965

2,072

2,085

2,080

-0.24%

% Change
From Previous

Categorical Expenses

Project Description
Training Fees
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

1,480

900

2,780

2,500

-10.07%

1,480

900

2,780

2,500

-10.07%

% Change
From Previous

Fund Balance

ENDING FUND BALANCE:

Actual

Actual

Projected

FY 2017-18
8,626

FY 2018-19
9,798

FY 2019-20
9,103

Proposed
Budget
FY 2020-21
8,683

% Change
From Previous
-4.61%

Historical Comparison
3,000
2,000
1,000
17-18

18-19
Revenues
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Library Gifts and Memorials Fund
Fund 12

Revenues

Donations
Interest Income
TOTAL REVENUE

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

625
2

1,808
6

2,345
5

1,495
5

-36.25%
0.00%

627

1,814

2,350

1,500

-36.17%

% Change
From Previous

Categorical Expenses

Project Description
Supplies
Repairs & Maintenance
TOTAL EXPENDITURES:

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

2,509

2,330

100

2,000

-10.07%

0

0

1,000

500

-50.00%

2,509

2,330

1,100

2,500

127.27%

% Change
From Previous

Fund Balance

ENDING FUND BALANCE:

Actual

Actual

Projected

FY 2017-18
3,526

FY 2018-19
3,010

FY 2019-20
4,260

Proposed
Budget
FY 2020-21
3,260

% Change
From Previous
-23.47%

Historical Comparison
3,000
2,000
1,000
17-18

18-19
Revenues
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Debt Service Fund
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Debt Service Fund
Fund 07
Debt Service

Revenues

Ad Valorem I&S Taxes
Delinquent, Penalty &
Interest
Interest of Investments
TOTAL REVENUE

Actual

Actual

Projected

FY 2017-18
442,918

FY 2018-19
440,037

FY 2019-20
443,303

Proposed
Budget
FY 2020-21
435,557

1,381
217
444,516

4,532
735
445,304

1,714
440
445,457

1,884
500
437,941

Actual

Actual

Projected

FY 2017-18
225,000
158,175
383,175

FY 2018-19
230,000
151,350
381,350

FY 2019-20
240,000
144,300
384,300

Actual

Actual

Projected

FY 2017-18
133,069

FY 2018-19
197,023

FY 2019-20
258,410

% Change
From Previous
-3.58%
0.00%
88.18%
-1.69%

Categorical Expenses

Project Description
GO Series 2016 - Principal
GO Series 2016 - Interest
TOTAL EXPENDITURES:

Proposed
Budget
FY 2020-21
245,000
137,025
382,025

% Change
From Previous
2.08%
-5.04%
-0.59%

Fund Balance

ENDING FUND BALANCE:

Proposed
Budget
FY 2020-21
314,305

% Change
From Previous
21.63%

Historical Comparison
460,000
440,000
420,000
400,000
380,000
360,000
340,000
17-18

18-19

Revenues
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Capital Improvement Program
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Capital Equipment Fund
Fund 04
Heavy & Light Duty Equipment

Departmental Revenues

Interfund Lease
Payments
Interest Income
Grant Proceeds
Bond Proceeds
Total Revenues

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Proposed
Budget
FY 2020-21

322,700

509,700

533,598

638,176

19.60%

4,060
0
0
326,760

5,927
0
0
515,627

2,100
0
0
535,698

300
0
0
638,476

-85.71%
0.00%
0.00%
19.19%

% Change
From Previous

FY 2020-21 Capital Purchases by Department
Purchased

Financed

Year

Years

City Manager
Outdoor Warning Sirens (3)

2021

5

69,600

2025

14,624

Fire Department
½ Ton Pickup

2021

5

46,300

2025

9,728

Planning & Development
Pickup
Pickup

2021
2021

5
5

35,000
35,000

2025
2025

7,354
7,354

Police Department
Patrol Unit
Patrol Unit

2021
2021

5
5

47,960
47,960

2025
2025

10,077
10,077

Commercial Sanitation Department
Side Loader 36-Yard

2021

10

190,000

2030

20,785

Street Department
Front End Loader
Bucket Truck

2021
2021

10
5

178,835
30,000

2030
2025

19,563
6,303

Water Distribution
½ Ton Pickup

2021

5

40,000

2025

8,404

Sewer Maintenance
¾ Ton Pickup

2021

5

40,000

2025

8,404

SUMMARY
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Purchased
Price

$760,655

Final
Payment

Payment
FY 2019-20

$122,673
125

Ongoing Capital Equipment Payments by Department
Purchased

Financed

Purchased

Final

Payment

Price

Payment

FY 2020-21

Year

Years

Police Department
2017 Ford Explorer Patrol Unit
2017 Ford Explorer Patrol Unit
2018 Ford Explorer Patrol Unit
2018 Ford Explorer Patrol Unit
2018 Ford Explorer Patrol Unit
2019 Chevrolet Impala
2020 Ford Explorer Patrol Unit
2020 Chevrolet Impala

2017
2017
2018
2018
2018
2019
2020
2020

5
5
5
5
5
5
5
5

40,383
40,383
41,384
41,384
33,244
23,219
46,968
22,745

2021
2021
2022
2022
2022
2023
2024
2024

9,288
9,288
9,518
9,518
7,646
5,340
10,803
5,231

Fire Department
2013 Chevrolet Tahoe
2014 Ford F-250 Pickup
2017 Ford F-150 Pickup
2018 Ford F-150 Pickup

2014
2014
2017
2018

10
10
5
5

30,537
33,341
35,931
39,548

2023
2023
2021
2022

3,512
3,834
8,264
9,096

Street Department
Freightliner Pro-Patch Truck
2018 Chevy Silverado 1500 Pickup
2019 Chevy 3500 HD Pickup
Miller 325 ARC Welder
2019 Chevy Silverado 1500 Pickup

2014
2018
2019
2020
2020

15
5
5
5
5

126,073
28,840
49,610
12,384
33,919

2028
2022
2023
2024
2024

9,666
6,633
11,410
2,848
7,801

Parks & Recreation Department
John Deere 4066M Utility Tractor
2017 Chevy Silverado 1500 Pickup
2004 3700 Ditcher
Koro FTM 1500 - Terraplane Rotor
Lift Truck (used)
Walker Diesel Zero Turn Mower
Line Lazer Painter
2019 Ford F250 Pickup

2017
2017
2017
2018
2019
2020
2020
2020

10
5
5
10
5
5
5
5

44,836
29,981
7,300
30,965
6,000
19,188
18,256
39,072

2026
2021
2021
2027
2023
2024
2024
2024

5,156
6,896
1,679
3,561
1,380
4,413
4,199
8,986

Commercial Sanitation Department
2014 Freightliner Rear Load Truck

2014

10

171,455

2023

19,717

Residential Sanitation Department
2014 Freightliner M2106 Sideload
2015 Heil DP5000 Garbage Truck
Truck Replacement (prefunding)
Air Curtain Brush Incinerator S119

2013
2016
2020
2019

10
10
4
5

172,068
103,031
200,000
110,953

2022
2025
2023
2023

19,788
11,849
50,000
23,966

Water Production Department
2017 Chevy Silverado 3500
2017 Chevy Silverado 3500

2017
2017

5
5

36,578
31,422

2021
2021

7,901
6,787
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Tommy Lift Gate & Tool Boxes
Kubota 25 HP Diesel Mower
John Deere 3038E Utility Tractor
2019 Chevy 1500 Quad Cab

2017
2018
2019
2019

5
10
5
5

2,772
14,059
25,000
35,642

2021
2027
2023
2023

599
1,518
5,400
7,699

Water Distribution Department
Portable Air Compressor
Caterpillar Backhoe Loader
2018 Chevy Silverado 1500 Pickup
Load Trail CH14 Utility Trailer
Load Trail GL24 Flatbed Trailer
Load Trail TH14 Tilt Bed Trailer
2020 Dodge 5500 Pickup
Generator (prefunding)
Hydro-Excavator

2013
2014
2018
2018
2018
2018
2020
2019
2020

10
10
5
5
5
5
5
5
10

14,077
106,700
27,937
3,830
15,370
5,800
61,262
50,000
75,000

2022
2023
2022
2022
2022
2022
2024
2023
2029

1,619
12,271
6,426
881
3,535
1,334
12,924
10,000
7,500

Public Works Department
2017 Chevy 1500 Pickup
Pickup (prefunding)

2017
2020

5
4

31,871
34,680

2021
2023

7,330
8,670

Wastewater Collection Department
2019 F250 Pickup
Vactron Hydro-Excavator
Generac 250kW Diesel Generator

2019
2017
2020

5
10
5

34,478
50,000
47,764

2023
2026
2024

7,930
5,750
10,030

Wastewater Treatment Department
Center-Pivot Irrigation System (#2)
2019 Ford F-150 Crew Cab Pickup

2013
2019

10
5

89,800
34,296

2022
2023

10,327
7,888

2017
2017
2017
2019
2019
2020
2020

5
5
5
5
5
5
5

10,000
10,000
12,832
10,401
240,249
43,626
49,246
$2,947,321

2021
2021
2021
2023
2023
2024
2024

2,300
2,300
2,951
2,392
50,452
9,161
10,342
$515,503

Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

Palo Duro Creek Golf Course
John Deere Gator 986BM HPX
John Deere Gator 986BM HPX
John Deere Gator 5177M
Cushman Hauler Pro
E-Z-GO Golf Carts (72)
John Deere 4066R Tractor
John Deere 4052R Tractor
SUMMARY

Fund Balance

ENDING FUND BALANCE:
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$427,768

$417,885

$677,078

Proposed
Budget
FY 2020-21

$554,599

% Change
From Previous

-18.09%
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Capital Improvement Projects Fund (Under Development)
Capital Projects
(New Fund to be Created)

Departmental Revenues

Interfund Payments
Interest Income
Grant Proceeds
Bond Proceeds
Total Revenues

Actual

Actual

Projected

FY 2017-18
0
0
0
0
0

FY 2018-19
0
0
0
0
0

FY 2019-20
0
0
0
0
0

Proposed
Budget
FY 2020-21
650,000
0
0
0
650,000

% Change
From Previous
100.00%
0.00%
0.00%
0.00%
100.00%

FY 2020-21 Capital Improvement Projects by Fund
Beginning

Financed

Year

Years

General Fund
18th Street Paving (related to
Kiley Hiner Memorial Park
Project)

2021

2

240,000

Water & Sewer Fund
Downtown Revitalization
Project
(net of $500,000 grant
proceeds)
Force Main

2021
2018

6

SUMMARY

Project

Prior

Remaining

Payment
FY 2020-21

to be Funded

0

120,000

120,000

330,000
1,200,000

0
400,000

330,000
200,000

0
600,000

$2,035,000

$400,000

$650,000

$720,000

Cost

Payments

Fund Balance

ENDING FUND BALANCE:
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Actual

Actual

Projected

FY 2017-18

FY 2018-19

FY 2019-20

0

0

$400,000

Proposed
Budget
FY 2020-21

$1,335,000

% Change
From Previous

233.75%
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General Fund Debt
Revenue Supported Debt

Debt Summary

Revenue Debt Name
2019 Gov Cap Radio System Loan
2019 Gov Cap Brush Fire Truck Loan
2015 TCF Capital Lease Parks Equipment
TOTALS:

Beginning
Balance
FY 2020-21
176,885.87
185,536.61
35,749.96
$398,172.44

Principal
Payments
FY 2020-21
86,689.49
43,658.60
35,749.96
$166,098.05

Interest
Payments
FY 2020-21
7,162.11
7,512.38
1,271.14
$15,945.63

Ending
Balance
FY 2020-21
90,196.38
141,878.01
0.00
$232,074.39

General Fund Revenue Supported Debt
Annual Payme nts
200,000
150,000
100,000
50,000
0
2019-20

2020-21
2019 Radio System

City of Canyon Operating Budget
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2021-22
2019 Fire Truck

2022-23

2023-24

2015 Parks Equip
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Water/Sewer & Golf Debt
Revenue Supported Debt

Debt Summary

Revenue Debt Name
Water & Sewer Fund
Water System Improvement CO Series 2012
Series 2013 Refunding Bonds Water & Sewer Fund
2019 Gov Cap Water AMI/AMR Loan
TOTAL – WATER & SEWER FUND
Golf Fund
Series 2013 Refunding Bonds Golf Fund
2017 Gov Cap Golf Cart GPS Units Loan
2019 TCF Capital Lease Golf Course Maintenance
Equipment
TOTAL – GOLF FUND
TOTALS:

Beginning
Balance
FY 2020-21

Principal
Payments
FY 2020-21

Interest
Payments
FY 2020-21

Ending
Balance
FY 2020-21

6,095,000.00
2,204,521.19
1,409,282.00

425,000.00
389,033.15
122,079.34

157,701.59
60,300.14
43,966.54

5,670,000.00
1,815,488.04
1,287,202.66

9,708,803.19

936,112.49

261,968.27

8,772,690.70

855,478.81
197,597.22

150,966.85
97,280.97

23,399.86
6,344.85

704,511.96
100,316.25

95,006.12

27,170.22

3,346.26

67,835.90

1,148,082.15

275,418.04

33,090.97

872,664.11

$10,856,885.34

$1,211,530.53

$295,059.24

$9,645,354.81

Water/Sewer & Golf Debt
Annual Payme nts
2,000,000.00
1,500,000.00
1,000,000.00
500,000.00

-

2012 Water Sys
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2013 Refunding Golf

2019 AMR/AMI

2017 Golf GPS

2019 Golf Equip
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General Governmental Debt
Tax Supported Debt

Debt Summary

Revenue Bond Name
General Obligation Bond Series 2016
TOTALS:

Beginning
Balance
FY 2020-21
4,885,000
$4,885,000

Principal
Payments
FY 2020-21
245,000
$245,000

Interest
Payments
FY 2020-21
137,025
$137,025

Ending
Balance
FY 2020-21
4,640,000
$4,640,000

Tax Supported Debt
Annual Payme nts
450,000
400,000
350,000
300,000
250,000
200,000
150,000
100,000
50,000
-

G/O - 2016

Tax Supported Debt Balance
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000
0

G/O - 2016
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Master Schedule of Charges
and Fees 2020 – 2021

Animal Control
Pick-up Deceased Animal
Failure to Confine
Failure to Vaccinate

NC
$116
$116

Per Animal
Per Animal

$30

50% of State fee

City Secretary
Beer and Wine Off Premise
Application

Fire Prevention
Inspection and Permit Fees
Day Care Inspection
Occupant Load up to 50
Occupant Load 51 to 150
Occupant load over 150

$40
$80
$80

Foster Home/Group Shelter
Occupant load 1 to 5
Occupant load 6 to 15
Occupant load over 15

$40
$80
$80

Nursing Home
Up to 50 beds
51 to 100 beds
Over 200 beds

$160
$240
$240

Hospital
Up to 100 beds
101 to 200 beds
Over 200 beds

$320
$400
$400

Other Facilities
Up to 2,500 sq. feet
2,501 to 5,000 sq. feet
5,001 to 10,000 sq. feet
10,000 to 50,000 sq. feet
Over 50,000 sq. feet

$40
$80
$120
$160
$160

First 150 plus $40 for each
additional or fraction thereof

First 15 plus $40 for each
additional 15 or fraction thereof

First 100 plus $80 for each
additional 100 or fraction thereof

First 200 plus $80 for each
additional 100 or fraction thereof

First 50,000 sq. ft. plus $40 for each additional
25,000 sq. ft. or fraction thereof

Permit Fees
Operational Permits
Renewal
Stand-By Required
Construction Permits
Re-Inspection
All permits are issued through the
Planning & Development Office.

$40
$40
$300
$80
$40

Fire Department
Fire Suppression

City of Canyon Operating Budget
FY 2020 - 2021

ix

Apparatus
PPE Replacement
Bunker Coat
Bunker Pant
Structure Boots
Structure Gloves
Structure Helmet
Particulate Hood
Firefighting Equipment
Self-Contained Breathing
Apparatus (SCBA)
SCBA Mask
Firefighting Agents
AFFF Foam
Class A Foam
HazCleanER
Micro-Blaze
This list is not all-inclusive of equipment
that may be damaged or contaminated
during the course of a response effort.
Additional equipment that is not herein
listed may be charged at actual
replacement costs.

$300/unit

Required stand-by

$1,279
$886
$359
$65
$346
$100
$7,200
$274
$23.95/gal.
$4.50/gal.
$18.57/gal.
$42.00/gal.

Parks and Recreation
Field Rental
Paul Lindsey Game Field
Paul Lindsey Practice Field
Paul Lindsey Practice with lights
Paul Lindsey Batting Cage
Brown Road BB Practice Field
Brown Road Soccer Game Field
Pavilion Rental
Conner Park, Paul Lindsey Park
and Hunsley Park

Lois Rice Pavilion at Conner Park,
Brown Road, Neblett Park

Water use is an additional $10 and is
only available at Paul Lindsey, Hunsley
and Lois Rice pavilions. A $25
refundable key deposit is required at key
pick up for water use at Lois Rice.
Volunteer Parks Improvement Fee

$20/game
$15/1.5 hr.
$25/1.5 hr.
$15/1.5 hr.
$10/1.5 hr.
$10/game

Available March – October
Lights enabled 15 minutes prior to sunset

Game fields not available for practice

$30/less than
4 hrs.
$50/more
than 4 hrs.
$40/less than
4 hrs.
$70/more
than 4 hrs.

$2 or $4

Per month on Utility Bill

Cole Community Center
Palo Duro Room
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$115/4 hrs.

$15/hour for each additional hr. with a maximum
rental of $175

x

Adobe Room

$85/4 hrs.

Texas Room

$60/4 hrs.

Kitchen
Refundable Room Security Deposits

$15/hour for each additional hr. with a maximum
rental of $145
$10/hour for each additional hr. with a maximum
rental of $100

$65
$150/Palo Duro
$50/Texas & Kitchen

$100/Adobe
$500/AV Equip.

Canyon Area Library
Room Rental
Hull, Tocker, Kitchen
Room Deposit
Hull
Tocker
Kitchen
Library Card
Replacement Library Card
Ear Buds
3D Printer
Copies – Black and White

$0
$100
$50
$30
$15
$2
$1

.15
.30
.30
.60

Rental for Non-Profit or Community Use
Refundable deposit
Refundable deposit
Refundable deposit
Nonresident user – outside Randall County

.03 x meters + .04 x minutes & round to nearest
$.25
Per 8.5 x 11 page
Front and back
Per legal size page
Front and back

Canyon Aqua Park
Admission
Three (3) and Under
Senior Admission (65 & older)
General Admission
10 Visit Pass
Lap Swimming
Seasonal Passes
Resident Individual Pass
Non-Resident Individual Pass
Resident Family Season Pass
Non-Resident Family Season Pass
Birthday Parties
Round Pavilion Upgrade
Pavilion Rentals
Round Pavilion
Square Pavilion
Facility Rental
Entire Facility
Slide Pool and Slides
Lap Pool
Grill Rental
Swim Lesson
First Group Lesson
Second Group Lesson
Third Group Lesson
Private Lessons

NC
$4
$6 / $8

$6 rate Monday – Thursday
$8 rate Friday – Sunday

$72
$2
$135
$216
$380
$490
$105
$10
$40
$30
$825
$575
$275
$50

Rental for two (2) hours
Rental for two (2) hours
Rental for two (2) hours

$40
$35
$30
$70

In one season
In one season
In one season

Planning and Development 1
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Fee Refunds
Fee Collected in Error
Plan Review Fee
Building Permit Fee
Working Without a Permit – 1st
Offense
Working Without a Permit –
Subsequent Offense
Expired Permit Fees
Not More than 60 Days After Exp.
Date
61 to 180 Days After Exp. Date
More than 180 Days After Exp.
Date
Residential Building Permits
New Construction
Remodels, Additions, and
Accessory Buildings
Technology Fee
Commercial Building Permits
New Construction
Remodels, Additions, and
Accessory Buildings
Plan Review Fee
Technology Fee
Other Permits and Inspection Fees
Certificate of Occupancy
Review/Inspection
Duplication or Recreation of
Existing CO
Demolition and Moving Permits
Flammable Liquid Tanks and Pump
Installation or Removal Permit
Residential Roof
Commercial Roof
Manufactured Home Installation
Insulation and Energy
Conservation Permit
Technology Fee
Electrical Permit Fees – Existing
Buildings
Minimum Permit Fee
All 120 V – 480 V Services per
Ampere
Alteration of Service Entrance

City of Canyon Operating Budget
FY 2020 - 2021

Full Refund
80%
80%

Cancelled before review
Cancelled before work has begun
2 times the calculated permit fee - $250
Minimum
3 times the calculated permit fee - $500
minimum

$50
50% Original
Fee
Full Original
Fee

$50 minimum

Sq. Ft. x $0.26

$120 minimum/plus $50 x other permits required
for electrical, plumbing & HVAC
$60 minimum/plus $50 x other permits required
for electrical, plumbing & HVAC

Sq. Ft. x $0.26
$10 Per
Permit
$ Value x
$0.003
$ Value x
$0.003
$ Value x
0.001
$10 Per
Permit
$120

$120 minimum/plus $50 x other permits required
for electrical, plumbing & HVAC
$60 minimum/plus $50 x other permits required
for electrical, plumbing & HVAC
Applied to building fee
upon issuance

When not associated with a building permit

$50
$90
$150
$50
$60
$180
$50

Includes electrical and plumbing permits

Includes fees for electrical and plumbing

$10 Per
Permit
New construction or additions shall be applied to
the building permit – see above
$50
$0.003/Amp

$50 minimum

$50

xii

Gas Pumps and Dispensers,
Generators, Transformers, Signs,
Electrical Device Not Listed – Each
Passenger or Freight Elevator,
Dumbwaiter –
Each
Construction Tap
Technology Fee

$10

$50

$20
$10 Per
Permit

HVAC Permit Fees – Existing Buildings
Minimum Permit Fee
Commercial Hoods: First Unit
Commercial Refrigeration: First
Unit
Commercial Cold Storage Box:
First Unit
Boilers – First 100,000 BTU/Hour
Input
Floor Heaters: First Unit
Equipment Change Out: Per Unit,
First 5 Tons
Relocation, Replacement or
Installation of New Duct, Chilled
Water or Steam Pipes
Technology Fee

New construction or additions shall be applied to
the building permit – see above
$50
$50
$50

$10 for each additional unit
$10 for each additional unit

$50

$10 for each additional unit

$50

$10 for each additional 100,000 BTU or portion
thereof
$10 for each additional unit
$10 for each additional 5 tons or portion thereof

$50
$50
$0.02 per Sq.
Ft. of Floor
Area
$10 Per
Permit

Plumbing Permits – Existing Building
Minimum Permit Fee
Per Fixture
Water, Gas, or Sewer Service Line
Water, Gas, or Sewer Re-pipe
Within a Structure
Water Heater
Med Gas Installation
Lawn Sprinkler Installation
Reinspection Fee (all permit types)
Technology Fee
Inspections not otherwise described
herein and those requested after
hours (all permit types)
Zoning Fees
Zoning Request
Specific Use Permit
Adult-Oriented Business Annual
License
Board of Adjustment – Appeal or
Variance Request
Alcohol Sales Location Variance
Request
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$50 minimum

$50 minimum

New construction or additions shall be applied to
the building permit – see above
$50
$6
$50
$50
$50
$50
$50
$50
$10 Per
Permit
$100

$50 minimum
Plus $2 for each plumbing fixture and gas outlet

Plus $10 technology fee

$150
$150
$200
$150
$150

xiii

Technology Fee for Each Zoning
Fee
Mailed Public Hearing Notices
Notices in Newspaper
Subdivision Development Fees
Final Plat
Replat
Minor Plat
Technology Fee for Each Plat
Wireless Communication Facilities
in the PROW
Application Fees (Certificate of
Insurance Required)
Application (5 Nodes)
Additional Nodes in Application
Node Support Pole
Annual and Monthly Rates
Node (Annual)
Node Pole Collocation (Annual)
Service Pole Attachment
(Annual)
Transport Facility
Miscellaneous Permits and Fees
Abandonment of Public ROW
Application
Alcohol Permit
Community Event and Parade
Permits
Credit Access Business Application
and Renewal Fees
Driveway/ROW Permit (No charge
if associated with residential or
commercial permit)
Fence Installation (over 8’ in
height)
Construction Advisor and Appeals
Board Application
Contractor Registration Fee
Commercial Pool Permit
Residential Pool Permit
Sign Permit
Sidewalk Café and Display Permit
Water Well Permit
Flood Plain Development Permit
Mobile Home or Travel Trailer Parks
Permit Fee
License Fee
Peddlers, Solicitors, and Itinerant
Merchants
Itinerant Merchant Master Permit
7 Day Permit
14 Day Permit
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$10
$1 per mailed notice
$75
$200
$200
$100
$10

$500
$250
$1000

Per Node
Per Support Pole

$250
$20
$20

Per Node
Per Pole
Per Pole

$28

Per Node

$500
.50% of State
Fee
$25

No charge for block party events

$100
$40

$40

Plus $10 technology fee

$150

Plus $10 technology fee

$40
$350
$250
$50
$40
$25
$200

Unless prohibited by State Statue

$50
$50

Plus $1 per space
Plus $0.50 per space

Plus $10 technology fee
Annually
Plus $10 technology fee

$50
$75

xiv

30 Day Permit
90 Day Permit
Itinerant Merchant Individual
Permit
7 Day Permit
14 Day Permit
30 Day Permit
90 Day Permit
Transient Retail Business
7 Day Permit
14 Day Permit
30 Day Permit
90 Day Permit

$100
$150

$25
$25
$25
$25
$50
$75
$100
$150

Police Department
Accident Report
Applicant Finger Printing
Police Report less than 20 pages
Police Report 20 pages or more
Marked Police Unit
Off-Duty Police Officer

$6
$10
*
*
$25
$35

Per report
Per set
*Refer to Attorney General Fee Schedule
*Refer to Attorney General Fee Schedule
$25 hourly rate
$35 hourly rate

$50
$60

Refer to ordinance for more than one unit

Utilities
Water Deposits
Residential
Commercial
Water Tap Fees
¾” Meter
1” Meter
1” Meter
1” Meter
2” Meter
2” Meter
4” Domestic Tap
6” Tap
Fire Taps
2” Tap
4” Tap
6” Tap
FEMA Disaster Equipment Rates
Backhoe
Pickup
Utility Worker I
Foreman
Residential/Commercial Water
Service Rates
Minimal Water Charge
Tier 1 Rate per thousand gallons
Tier 2 Rate per thousand gallons
Tier 3 Rate per thousand gallons
Tier 4 Rate per thousand gallons
Tier 5 Rate per thousand gallons
Residential Solid Waste Fee
Residential Sewer Fee
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$125
$750
$300
$750
$1,650
$4,400/$5,300
$7,600
$12,300

Upgrades only – does not include new tap
Upgrade from 5/8” or ¾”
Meter only (new subdivisions)
Meter and tap
Tap not included (compound meter)
Meter and tap

$1,300
$2,400
$2,900
$39/hr.
$19/hr.
$13.50/hr.
$19/hr.

$30.35
$4.80
$6.27
$6.44
$6.60
$7.03
$22.68
$28.35

Includes 0 – 2000 gallons of water
Includes 2001 – 8000 gallons of water
Includes 8001 – 20000 gallons of water
Includes 20001 – 35000 gallons of water
Includes 35001 – 50000 gallons of water
Includes 50001 + gallons of water
Monthly fee
Monthly fee

xv

Commercial Sewer Rates
Tier 1 Rate per thousand gallons
Tier 2 Rate per thousand gallons
Tier 3 Rate per thousand gallons
Tier 4 Rate per thousand gallons
Tier 5 Rate per thousand gallons

Commercial Solid Waste

Damaged Water Meter
Fire Hydrant Meter
Fire Hydrant Meter Deposit
Meter Lockout Fee
Disconnect Fee
Return Check and NSF Electronic
Draft Fee
Transfer Fee
Turn On Fee

$113.28
$265.64
$460.40
$648.31

$20.74/min.

$1200
$50/month
$1200
$50
$25
$25

Commercial sewer rates based on
prior year average water usage
Includes 25000 – 50000 gallons of water
Includes 50001 – 100000 gallons of water
Includes 100001 – 150000 gallons of water
Includes 150001 – 200000 gallons of water
2000001+ gallons
Billed at monthly water consumption x 58% at
$6.06 per 1000 gallons
$3.17 per cubic yard per weekly pickup with a
$20.74 minimum charge. Shared container
charges will be shared.
Maximum charge $1200

$10
$10

Palo Duro Creek Golf Course
Green Fees
Weekday
Weekend
Senior Weekday (60+)
Senior Weekend (60+)
Junior (High School age & Under)
College Weekday
College Weekend
Midday Weekday
Midday Weekend
Twilight Weekday
Twilight Weekend
Cart Fees
18 Holes
9 Holes
Annual Permits
Sr. Single Weekday (60+)
Single
Additional Person
Junior Permit (High School age or
younger)

$20
$25
$16
$20
$10
$16
$20
$13
$15
$10
$12
$30
$16
$575
$900
$300
$180

Monday – Thursday
Friday – Sunday & Holidays
Monday - Thursday
Friday – Sunday & Holidays
Full time college student under 24 and proof of
full time status required
Full time college student under 24 and proof of
full time status required
Monday – Thursday between 2 – 4 PM
Friday – Sunday between 2 – 4 PM
Monday – Thursday after 4 PM
Friday – Sunday after 4 PM
$15 per player when splitting a cart
$8 per player when splitting a cart
Valid January 1 – December 31
Monday – Friday only
Any day
Any dependent or co-dependent living in the
same household
Monday – Thursday
June, July August

1

County, State and Federal Governments, and subdivisions thereof, and all other local taxing entities such as school districts and
hospital districts shall pay only plan review fees and no building permit fees on their projects. However, such entities shall be subject
to penalties for beginning work on such projects without approved plans the same manner as the violation described in this chapter
for work performed without a building permit. If desired, such entities may obtain expedited plan review or after hour inspections by
paying the fee required for such services as provided elsewhere in this chapter.
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Contractor Registration Requirements
Contractor Type

License
Required

City Registration

Fee

Bond

Liability Insurance

General1

No

Yes

$90

None

None

New Residential Contractor2

No

Yes

$90

None

None

Residential Addition and Remodeling
Contractor3

No

Yes

$90

$20,000

None

Additional Requirements for Building
Demolition

No

Any of the above

Any of the
above

Lot clearance
bond4

Yes5

Electrical Contractor/Master Electrician6

State
License

Yes

None

State required minimum

No

Yes

$90 or as
allowed by
state
statute
$90

None

$500, 00012

State
License7
No

Yes

$90

None

State required minimum

Yes

$90

$20,000

$300,00011

State
License
No

Yes

$90

$10,000

None

Yes

$90

$10,000

None

State
License7

Yes

None

State required minimum

MGE

Yes

$90 or as
allowed by
state
statute
None

None

State required minimum

Commercial Roofing Contractor

No

Yes

$90

$20,000

$1,000,00013

Residential Roofing Contractor

No

Yes

$90

$20,000

$300,00011

Yes

$90

None

State required minimum

Non-Electrical Sign Contractor10

State
License9
No10

Yes

$90

$10,000

None

Swimming Pool and Spa Contractor

No

Yes

$90

$10,000

None

State
License

Yes

$90

$10,000

None

Building:

Glass and Glazing
HVAC Contractor A & B7
Insulation Contractor
Landscape Irrigator
House Moving Contractor
Plumbing Contractor/Master Plumber7

With Medical Gas Endorsement8

Sign Contractors:
Electrical Sign Contractor9

Water Treatment Equipment Installation
Contractor
Technology Fee

$10 for
each

Footnotes:
1. A General contractor who is not registered as a residential contractor and does not post a license and permit surety bond, may only work on
commercial projects, including the installation of commercial kitchen exhaust hoods, and boilers used only for providing process heat. Makeup air
and environmental air systems associated with a commercial kitchen hood must be installed by a State Licensed Air Conditioning contractor. Boilers
installed for environmental heating must be included on a heating and air conditioning permit issued to a State Licensed Air Conditioning
contractor. Boilers used for domestic and service water heating must be included on a plumbing permit issued to a State licensed Master Plumber.
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2. A contractor registered as a residential contractor but who does not post a license and permit surety bond may work on new residential
construction, and any commercial project, but may not work on residential remodels and additions.
3. A building contractor who is registered as a residential contractor, and who posts a license and permit surety bond as required for a Residential
Additions and Remodeling Contractor may work in any of the three (3) building contractor categories.
4. See demolition permit requirements for the amount of lot clearance deposit. A twenty thousand dollar ($20,000.00) license and permit surety
bond may serve in lieu of a cash lot clearance deposit.
5. Reference the demolition permit requirements for a building not set back from the street or alley property line a distance equal to its height.
6. State laws require an Electrical Contractor to be either licensed as a Master Electrician, or employ a Master Electrician. Both are required to
register their licenses with the City although the registration fee only applies to the contractor.
7. A licensed master plumber may also install non-ducted, unit heaters and wall heaters without having a separate HVAC license.
8. Installation of medical gas systems may only be done by a licensed master plumber who also has a medical gas endorsement.
9. Signs having any electrical components must be constructed, installed, and maintained by a State Licensed Electrical Sign Contractor. The
contractor must either himself be, or he must employ a licensed Master Sign Electrician. Both must register their licenses with the City although
the registration fee only applies to the contractor.
10. A Sign Contractor who constructs, installs, and maintains only signs that have no electrical components is not required to be licensed as an
electrical Sign Contractor with the State, but is required to comply with City requirements for contracting.
11. General liability insurance requirements for contractors. Prior to being registered, and prior to each registration renewal period, each contractor
must provide a standard insurance certificate to the Code Enforcement Department that demonstrates liability insurance coverage in the
following amounts, and that otherwise complies with the following:
a. Minimum of three hundred thousand dollar ($300,000.00) per occurrence (combined for property damage and bodily injury);
b. Minimum of six hundred thousand dollar ($600,000.00) aggregate (total amount the policy will pay for property damage and bodily injury
coverage); and
c. Minimum of three hundred thousand dollar ($300,000.00) aggregate for products and completed operations.
d. The certificate of insurance must contain a clause requiring the company to give the City of Canyon thirty (30) day cancellation notice of the
policy.
e. Insurance must be provided by an admitted company, surplus lines carrier or other insurer authorized by law to issue liability insurance in
Texas, with minimum financial reserves of not less than one hundred million dollars ($100,000,000.00) in reported capital, surplus, and
conditional reserve funds. Any insurer or re-insurer which is rated shall have an A.M. Best Company rating of B+ or higher or an equivalent
rating by another insurance rating company.
A registered contractor shall furnish to any customer who requests it: the name of the insurance carrier, policy number, and the name,
address, and telephone number of the insurance agent with whom the contracting company is insured.
12. General liability insurance requirements for glass and glazing contractors. Prior to being registered, and prior to each registration renewal period,
each glass and glazing contractor must provide a standard insurance certificate to the Code Enforcement Department that demonstrates liability
insurance coverage in the following amounts, and that otherwise complies with the following:
a. Minimum of five hundred thousand dollars ($500,000.00) per occurrence (combined for property damage and bodily injury coverage); and
b. Minimum of one million dollars ($1,000,000.00) aggregate (total amount the policy will pay for property damage and bodily injury coverage);
and
c. Minimum of five hundred thousand dollars ($500,000.00) aggregate for products and completed operations.
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d. The certificate of insurance must contain a clause requiring the company to give the City of Canyon thirty-day cancellation notice of the policy.
e. Insurance must be provided by an admitted company, surplus lines carrier or other insurer authorized by law to issue liability insurance in
Texas, with minimum financial reserves of not less than one hundred million dollars ($100,000,000.00) in reported capital, surplus, and
conditional reserve funds. Any insurer or re-insurer which is rated shall have an A.M. Best Company rating of B+ or higher or an equivalent
rating by another insurance rating company. A registered contractor shall furnish to any customer who requests it: the name of the insurance
carrier, policy number, and the name, address, and telephone number of the insurance agent with whom the contracting company is insured.
13. General liability insurance requirements for commercial roofing contractors. Prior to being registered, and prior to each registration renewal
period, each commercial roofing contractor must provide a standard insurance certificate to the Code Enforcement Department that
demonstrates liability insurance coverage in the following amounts, and that otherwise complies with the following:
a. Minimum of one million dollars ($1,000,000.00) per occurrence (combined for property damage and bodily injury coverage); and
b. Minimum of two million dollars ($2,000,000.00) aggregate (total amount the policy will pay for property damage and bodily injury coverage);
and
c. Minimum of one million dollars ($1,000,000.00) aggregate for products and completed operations.
d. The certificate of insurance must contain a clause requiring the company to give the City of Canyon thirty-day cancellation notice of the policy.
e. Insurance must be provided by an admitted company, surplus lines carrier or other insurer authorized by law to issue liability insurance in
Texas, with minimum financial reserves of not less than one hundred million dollars ($100,000,000.00) in reported capital, surplus, and
conditional reserve funds. Any insurer or re-insurer which is rated shall have an A.M. Best Company rating of B+ or higher or an equivalent
rating by another insurance rating company. A registered contractor shall furnish to any customer who requests it: the name of the insurance
carrier, policy number, and the name, address, and telephone number of the insurance agent with whom the contracting company is insured.

Fees in this schedule adopted through Ordinance 1127 on 8/17/20.
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Canyon Pay Plan 2020-2021
DEPARTMENT
RECOMMENDED CLASS TITLE
Administration
City Manager
Assistant City Manager
City Secretary
Communications Director
Human Resource Director
Administrative Assistant
Business Office
Finance Director
Accounting Clerk I
Accounting Clerk II
Building Maintenance/Custodial
Facilities Manager
Custodian
Business and Community Development
Community Development Director
Mainstreet Program Coordinator
Administrative Assistant
Canyon Area Library
Library Director
Assistant Librarian
Library Assistant
Fire Department
Fire Chief
Fire Captain
Fire Fighter
Professional Assistant/Records Clerk
Information Technology (IT)
Systems Administrator
Municipal Court
Municipal Court Clerk
Utility Billing/Court Clerk
Palo Duro Creek Golf Course
Director of Golf
Superintendent
Head Golf Professional
Asst. Superintendent/Mechanic
Irrigation Tech
Parks and Recreation
Parks Director
Parks Maintenance
Horticulturist
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NUMBER OF
EMPLOYEES
1.0
1.0
1.0
1.0
1.0
1.0

GRADE

MINIMUM

MIDPOINT MAXIMUM

Salary set by the governing body
28
$93,828
$113,760
24
$77,004
$93,372
17
$54,504
$66,084
17
$54,504
$66,084
10
$38,568
$46,764

$137,952
$113,220
$80,124
$80,124
$56,712

1.0
2.5
1.0

26
10
13

$85,008
$38,568
$44,736

$103,068
$46,764
$54,240

$124,968
$56,712
$65,760

1.0
2.0

11
8

$40,524
$34,944

$49,140
$42,372

$59,580
$51,372

1.0
1.0
1.0

24
12
10

$77,004
$42,576
$38,568

$93,372
$51,624
$46,764

$113,220
$62,592
$56,712

1.0
1.0
1.0

20
13
9

$63,204
$44,736
$36,708

$76,632
$54,240
$44,508

$92,928
$65,760
$53,976

1.0
1.0
4.0
1.0

24
18
14
12

$77,004
$57,264
$46,992
$42,576

$93,372
$69,420
$56,976
$51,624

$113,220
$84,180
$69,096
$62,592

1.0

21

$66,408

$80,508

$97,632

1.0
0.5

13
10

$44,736
$38,568

$54,240
$46,764

$65,760
$56,712

1.0
1.0
1.0
1.0
1.0

24
24
11
11
8

$77,004
$77,004
$40,524
$40,524
$34,944

$93,372
$93,372
$49,140
$49,140
$42,372

$113,220
$113,220
$59,580
$59,580
$51,372

1.0
6.0
1.0

24
8
10

$77,004
$34,944
$38,568

$93,372
$42,372
$46,764

$113,220
$51,372
$56,712

xx

DEPARTMENT
RECOMMENDED CLASS TITLE
Planning and Development
P&D Director
P&D Assistant Director
Inspector
Office Manager
P&D Administrative Assistant

NUMBER OF
EMPLOYEES

GRADE

MINIMUM

MIDPOINT MAXIMUM

1.0
1.0
2.0
1.0
1.0

24
23
16
12
10

$77,004
$73,296
$51,876
$42,576
$38,568

$93,372
$88,872
$62,892
$51,624
$46,764

$113,220
$107,760
$76,272
$62,592
$56,712

Police Department
Police Chief
Police Captain
Police Lieutenant
Police Sergeant
Police Corporal
Detective
Police Officer
Professional Assistant
Records Clerk
Animal Control Officer

1.0
1.0
1.0
3.0
4.0
3.0
13.0
1.0
1.0
1.0

26
23
20
17
14
13
13
11
11
8

$85,008
$73,296
$63,204
$54,504
$46,992
$44,736
$44,736
$40,524
$40,524
$34,944

$103,068
$88,872
$76,632
$66,084
$56,976
$54,240
$54,240
$49,140
$49,140
$42,372

$124,968
$107,760
$92,928
$80,124
$69,096
$65,760
$65,760
$59,580
$59,580
$51,372

Public Works
Public Works Director
Assistant Director
Public Works Administrative Asst.

1.0
1.0
1.0

25
23
11

$80,904
$73,296
$40,524

$98,100
$88,872
$49,140

$118,956
$107,760
$59,580

Maintenance Worker
Solid Waste Commercial
Street & Solid Waste Superintendent
Maintenance Worker
Solid Waste Residential
Street & Solid Waste Foreman
Maintenance Worker
Water
Water Superintendent
Water Foreman
Water Utility Worker I
Wastewater
Wastewater Superintendent
Wastewater Worker II
Wastewater Worker I

5.0

8

$34,944

$42,372

$51,372

1.0
1.0

22
8

$69,768
$34,944

$84,588
$42,372

$102,576
$51,372

1.0
8.0

15
8

$49,380
$34,944

$59,868
$42,372

$72,588
$51,372

1.0
1.0
8.0

22
15
10

$69,768
$49,380
$38,568

$84,588
$59,868
$46,764

$102,576
$72,588
$56,712

1.0
1.0
3.0

22
11
10

$69,768
$40,524
$38,568

$84,588
$49,140
$46,764

$102,576
$59,580
$56,712

Total Full Time Employees

111.0

Street
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Fiscal Principles & Policies
Policy Purpose
The City of Canyon has an important responsibility to its citizens to carefully account for public funds, to
manage municipal finances wisely, to plan for the adequate funding of services desired by the public and to
prepare for the future.
The overriding goal of the Fiscal Principles & Policies is to enable the City to maintain a long-term stable and
positive financial condition. The priorities of the City’s fiscal management include integrity, prudent
stewardship, planning, accountability, and full disclosure.
The purpose of the Fiscal Policies is to provide guidelines for the Director of Finance in planning and directing
the City’s day to day financial affairs and in developing recommendations to the City Manager and City
Commission. The scope of the policies spans accounting, auditing, financial reporting, internal controls,
operating and capital budgeting, revenue management, cash management, expenditure control, and debt
management.
Review of Policies – These policies will be reviewed administratively by the Finance Director and City
Manager and will be presented annually to the City Commission for approval of any significant changes.
Accounting and Financial Reporting
Accounting – The Fiscal Administrator is the City’s Director of Finance and is responsible for establishing and
maintaining the chart of accounts and for properly recording financial transactions.
Accounts Receivable – These asset accounts reflect amounts owed to the City of Canyon from citizens,
companies, or other governmental entities. All delinquent accounts will be pursued.
Delinquent active utility accounts: Services will be discontinued in accordance with the disconnect policy as
defined in the Code of Ordinances until payment is received. In rare instances payment plans can be granted.
Delinquent inactive utility accounts: Information on customers will be submitted to Texas Revenue Recovery
Association for collections on qualifying accounts.
Any applicant for utility services must pay delinquent charges on previous accounts before services will be
connected. In rare instances payment plans can be granted.
Miscellaneous charges (street paving, property lease, etc), if not added to the utility account, will be billed on a
monthly basis.
Returned checks will be collected immediately without any grace period. If the returned check is for a utility
account and the customer does not resolve the issue immediately, the utility services will be disconnected until
the check amount and service charge have been paid by cash or money order. Any unpaid returned checks will
be turned over to the County Attorney for collection.
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Delinquent court charges will be pursued by the issuance of warrants and/or by collection through a collection
agency.
The City of Canyon will review delinquent accounts and write off accounts deemed uncollectible after 3 years
on an annual basis.
Internal Auditing
An internal audit program will be established and maintained by the Director of Finance to ensure compliance
with City policies and procedures and to minimize the potential for fraud. This program will randomly select
various employees, transactions or inventory to review. Activities to be audited include, but are not limited to,
City credit card accounts, daily cash receipts, time sheet entry, travel expenses and transfers of funds or goods.
All discrepancies will be identified, and the employee’s Department Head will be notified. The City Manager
will also be notified depending on the significance of the infraction. The City Manager may perform any of the
internal auditing functions at his/her discretion.
External Financial Reporting
The City will continue working to develop its accounting system in order to prepare and publish a
comprehensive annual financial report (CAFR). The CAFR will be prepared in accordance with generally
accepted accounting principles. The CAFR will be published and presented to the City Commission within 180
days after the end of the fiscal year. In case of a delay in reporting, the Director of Finance will inform the City
Manager, and the City Manager will inform the City Commission of the delay and the reasons therefore.
Internal Financial Reporting
The Finance Department will prepare internal financial reports sufficient for management to plan, monitor, and
control the City’s financial affairs. Statements of Revenues and Expenditures, Actual and Budget, will be
provided to Department Heads on a monthly basis to aid them in monitoring compliance with budgetary
restraints. The City Manager and City Commission will be provided with monthly financial statements
including Balance Sheet and Statement of Revenues and Expenditures for each major fund, Schedule of Cash
Position and Required Reserve, and Schedule of Secured Deposits as of the previous calendar month-end for
approval at the first regular City Commission meeting following the end of the month.
External Auditing
The City of Canyon will engage an outside independent accounting firm (auditors) to perform an audit of the
City’s financial statements annually. The auditors must be a Certified Public Accounting firm of national
accreditation and reputation, must specialize in audits of local governmental entities and must demonstrate that
they have experienced staff available to conduct the City’s audit in accordance with generally accepted auditing
standards and contractual requirements. The auditor’s report on the City’s financial statements will be
completed within 180 days of the City’s fiscal year end, and the auditor’s management letter will be presented
to the City staff accordingly. A draft copy of the auditors’ management letter will be provided by the auditor
and discussed with management prior to the date of issuance if any materially significant internal control
weaknesses are discovered.
The Auditors are accountable to the City Commission and will have access to direct communication with the
City Commission if the City staff is unresponsive to auditor recommendations or if the auditors consider such
communication necessary to fulfill their legal and professional responsibilities.
Auditor Rotation – The City of Canyon will not require auditor rotation.
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Internal Control
Objective – To provide management with reasonable assurance that assets are safeguarded against loss from
unauthorized use or dispositions, and recorded with material accuracy. It is the intent of the City of Canyon to
maintain an environment conducive to good internal control at all times.
Written Procedures – The Director of Finance is responsible for developing Citywide guidelines on accounting,
cash handling, and other financial matters, in written form whenever feasible. Such guidelines shall address
procedures for daily close and reconciliation procedures and preparation of the department’s daily bank deposit,
if applicable. The Finance Office will provide and maintain a Cash Handling Training Manual to assist
department employees who handle cash with written guidelines. The Finance Department will assist
Department Managers as needed in tailoring these guidelines into detailed written procedures to fit each
department’s specific requirements.
Department Managers’ Responsibility – Each Department Manager is responsible to ensure that good internal
control is maintained throughout the department, that all Finance Department guidelines on accounting and
internal control are implemented, and that any recommendations made by the City’s external independent
auditor related to internal control within the department are addressed and corrected appropriately.
Separation of Duties and Transaction Verification – In handling any kind of assets, separation of duties will
provide verification of transactions by more than one person, indicated by the signature or initials of each
individual.
Safeguarding of Cash – During regular business hours any cash or cash equivalent is to be receipted into the
accounting system immediately and without delay and related documentation stored in the designated places. In
rare exceptions, receipts may be stored in the vault for further processing. Receipts from drop boxes or off-site
locations will be processed within the same day they are received at City Hall. During hours City Hall is closed
any cash or cash equivalents are to be stored in the vault and the vault is to be locked. The Cash Handling
Training Manual mentioned in Written Procedures above provides more specific guidelines with regard to
safeguarding of cash.
Operating Budget
Preparation - The City’s “operating budget” is the City’s annual financial operating plan. It comprises
governmental and enterprise funds, including the Debt Service Fund. The budget is prepared by the City
Manager, or an appointee, with the cooperation of all City Departments.
Planning - The budget process will be coordinated so as to identify major policy issues for City Commission
consideration several months prior to the budget approval date so that proper decision analysis can be made.
Balanced Budget – The operating budget will be balanced with current revenues and resources greater than or
equal to current expenditures/expenses.
Adoption Process – Pursuant to the City of Canyon Home Rule Charter, Article VIII, Sections 8.01 through
8.04, a proposed budget will be presented by the City Manager to the City Commission at least 60 days before
the beginning of each budget year. Upon approval by the City Commission, the budget shall be filed with the
City Clerk and be made available to the public. The City Manager and the City Commission shall comply with
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all aspects of state law, City Charter and shall coordinate its consideration and adoption of the budget in a
manner that allows full compliance with the provisions of the Tax Code and state regulations established for the
setting of ad valorem tax rates based upon the adopted budget and known popularly as Truth in Taxation,
including all required notices, hearings and meeting of deadlines.
Amendment Process – Budget Amendments may be made by ordinance as necessary.

Capital Outlay and Improvements
Preparation – The City’s Capital Outlay items will be included in each Department’s budget together with the
operating budget. The fiscal impact of capital improvements on the operating budget will be integrated and
monitored.
Facilities – Facilities are Capital Improvements and include any structures on properties owned by the City, the
land upon which the facility is situated for the provision of City services, and the initial furniture, fixtures,
equipment and apparatus necessary to put the facility into service. Facilities include, but are not limited to the
following: administrative offices, golf course, parks, service buildings, storage yards, recreation areas, fire
stations, water and sewer related structures and golf course club house and maintenance structures.
Infrastructure – Infrastructure includes permanently installed structures, which are placed underground, at grade
or above grade, and which form the basis for the provision of City services. Included are streets and alley ways,
water and sewer lines with related equipment, drainage channels, golf course and park irrigation, and storm
sewers. Department Heads are responsible for compiling a maintenance schedule for infrastructure assets and
for making requests for budget appropriations for such maintenance.
Machinery, Equipment and other Assets – This category includes fixed or moveable tangible assets that are
used for operations of the City and will benefit the City for more than three years (3), including, but are not
limited to, rolling stock and tools. They will be replaced on a rotation schedule according to the estimated life of
the asset. Department Heads are responsible for maintaining the rotation schedule and making requests for
budget appropriations in the capital outlay category. The City maintains a Capital Equipment Fund for planning
and accounting for capital equipment replacement.
Control – All capital expenditures must be appropriated in the budget, either for one-time purchase expenditure,
or by funding through the appropriate internal service funds. The availability of resources for such
appropriations must be verified before a capital expenditure contract is executed. The City has implemented the
use of internal service funds, Capital Equipment Fund and Capital Improvement Project Funds, to provide for
the planning, funding and accounting for the City’s capital assets.
Alternate Resources – Where applicable, assessments, impact fees, pro-rata charges, drainage fees or other userbased fees should be used to fund capital projects which have a primary benefit to specified property owners.
State and Federal grant opportunities will be explored when available. Large projects to improve infrastructure
can be funded by debt when no other funding opportunities are available.
Debt Financing – Debt will be financed in accordance to the Canyon Home Rule Charter, Article IX, Sections
9.01 through 9.07, and applicable State Laws. Recognizing that debt is usually a more expensive financing
method, alternative financing sources will be explored before debt is issued. When debt is issued, it will be used
City of Canyon Operating Budget
FY 2020 - 2021

xxv

to acquire major assets with expected lives equal or greater than the average life of the debt issue. The
exceptions to this requirement are the traditional costs of marketing and issuing debt, capitalized labor for
design and construction of capital projects, and small component parts which are attached to major equipment
purchases.
Infrastructure Maintenance – The City recognizes that deferred infrastructure maintenance (street, water and
sewer lines, etc.) increases future capital costs multi-mold. Therefore, a portion of the General and Water/Sewer
Fund budget will be set aside each year to maintain the quality of streets and water/sewer lines and equipment.
The amount will be established annually so that repairs will be made according to the established rotation
schedule.
Reporting – Periodic financial reports will be prepared to enable the Department Managers to manage their
capital budgets and to enable the Finance Department to monitor and control the capital budget as authorized by
the City Manager.
Revenue Management
Simplicity – The City will strive to keep the revenue system simple, which will result in a decrease of
compliance costs for the taxpayer or service recipient and a corresponding decrease in avoidance to pay. The
City will avoid nuisance taxes, fees, or charges as revenue sources.
Certainty – An understanding of the revenue source increases the reliability of the revenue system. The City
will try to understand its revenue sources, and enact consistent collection policies so that assurance can be
provided that the revenue base will materialize according to plans and budgets.
Equity – The City will seek to minimize forms of subsidization between entities, funds, services, utilities, and
customers. However, it is recognized that public policy decisions may lead to subsidies in certain
circumstances.
Administration – The benefits of a revenue will exceed the cost of producing the revenue. The cost of collection
will be reviewed periodically for cost effectiveness as a part of the indirect cost by cost of services analysis.
Where appropriate, the City will use Revenue Recovery Associations or collection agencies in order to reduce
administrative costs of collection and write-offs.
Revenue Adequacy – The City will require that there be a balance in the revenue system. The revenue base will
have the characteristics of fairness and neutrality as it applies to cost of services, willingness to pay, and ability
to pay.
Cost/Benefit of Abatement – The City will use due caution in the analysis of any tax, fee, or water and
wastewater incentives that are used to encourage development. Ideally, a cost/benefit (fiscal impact) analysis
will be performed as a part of such review.
Diversification and Stability – In order to protect the government from fluctuations in a revenue source due to
change in state law, fluctuations in the economy, and variations in weather (in the case of water and
wastewater), a diversified revenue system will be maintained which will contribute to stability of income.
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Nonrecurring Revenues – One-time revenues will not be used for ongoing operations. Nonrecurring revenues
will be used only for nonrecurring expenditures, unless specified by the entity providing the nonrecurring funds.
Care will be taken not to use these revenues for budget balancing purposes.
Property Tax Revenues –
Process. Property shall be assessed at 100% of the fair market value as appraised by the Potter Randall
Appraisal Districts. Reappraisal and reassessment shall be done regularly as required by State Law. The City
has contracted with Randall County Tax Assessor-Collector for the collection of property taxes. A 98%
collection rate will serve as a goal for tax collections, with a delinquency rate of 2% or less. All delinquent taxes
will be aggressively pursued through collection by a collection agency or attorney, as contracted by the Randall
County Tax Assessor-Collector.
Limited Reliance on Property Tax. The City will continue to balance reliance on property tax by seeking
additional revenue sources (sales tax and service charges) and attempting to expand and diversify the City’s tax
base.
Exemptions – The City of Canyon currently does not have any local exemptions. The City does adhere to the 65
and older tax freeze. New allowances will be determined by Commission on a case-by case basis. Tax
abatements should be used selectively and only when a high probability of economic return in excess of the
forgone revenue exists.
User-Based Fees – For services associated with a user fee or charge, the direct and indirect costs of that service
will be offset by a fee where possible. There will be a periodic review of fees and charges to ensure that fees
provide adequate coverage of costs of services.
Proprietary –Proprietary funds will pay the General Fund for direct services rendered (Legal, Finance,
Computer Services, etc.).
Franchise Agreements – The City will monitor the status of existing financial agreements and take necessary
actions to negotiate new agreements as they near expiration or as they need revisions to best serve the citizens
of Canyon.
General and Administrative Charges – A method will be maintained whereby the General Fund may impose a
charge to the proprietary, fiduciary and/or other funds for general and administrative services (indirect cost)
performed on the fund’s behalf.
Utility Rates – The City will review and adopt utility rates that will generate revenues required to fully cover
operating expenditures, meet the legal restrictions of all applicable bond covenants, and provide for an adequate
level of working capital needs. This policy does not preclude drawing down cash balances to finance current
operations. However, it is desired that any extra cash balance be used to fund operations and capital projects
City-wide.
Interest Income – Interest earned from investment of available moneys will be distributed to each fund
respective to the balance generating the interest of that fund.
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Revenue Monitoring – Revenues received from external collections (i.e. Sales Tax) will be regularly monitored,
comparing to budget or reports obtained from external sources, and variances will be investigated. Reports on
trends will be provided for monitoring to the City Manager and City Commission monthly.

Expenditure Control
Appropriations – The level of budgetary control is the department level in the General, Water Works/Sewer
System, and Golf Funds, and the fund level in all other funds. When budget amendments are necessary,
approval by City Commission is necessary. The City Manager has the authority to make line-item transfers
within the Fund. Refer to the City Charter for Budget Procedures.
Central Control – Significant budgetary savings in any department will be centrally controlled and may not be
spent by the department without specific City Manager authorization.
Purchasing – All purchases shall be in accordance with the City’s purchasing procedures. Purchases and any
contracts exceeding the limit established by state law ($50,000) will conform to a formal bidding process.
Recommendations on purchases and contracts that are subject to the bidding process or proposal process will be
made to the City Commission for approval.
Procurement Card Program– The City uses a procurement card program for low-cost purchases made at the
department level. The program is designed to operate within the City’s purchasing policies. The program is
operated following the guidelines contained in the Procurement Card Policies and Procedures Manual.
Prompt Payment – All invoices will be paid within 30 days of receipt in accordance with the prompt payment
requirements of State law. Procedures will be used to take advantages of all purchase discounts where
considered cost effective.
Equipment Financing – Unless a direct benefit is perceived to be derived from financing an equipment
purchase, the City strives to avoid financed purchases of equipment.

Asset Management
Investments – The City’s investment practices will be conducted in accordance with the Investment Policy
approved by the City Commission.
Cash Management – The City’s cash flow will be managed to maximize the cash invested, while maintaining
available cash to pay claims incurred from ongoing operations.
Investment Performance – The City Commission will be provided with a quarterly report prepared by the
Finance Director and approved by the City Manager on this investment performance and balances, in
accordance with the Public Funds Investment Act.
Fixed Assets and Inventory – These assets will be reasonably safeguarded, properly accounted for and prudently
insured. Each Department Head is responsible for the upkeep, accounting and inventory control for assets in
that department.
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Financial Impact
Risk Management Program – The City will aggressively pursue every opportunity to provide for the public’s
and City employee’s safety and to manage its risks. All reasonable options will be investigated to minimize
losses. Such options may include risk prevention programs, risk transfer and insurance coverage.
Compensated Absences – Benefits for full-time employees include paid vacation, sick and comp leave in
accordance with the Personnel Policy Handbook. Available and accrued absences are paid out of the budgeted
operating salary account for the proper department.
Equipment Replacement –Each Department Manager is responsible for maintaining the listing of all major
rolling vehicle stock, their estimated life expectancy and anticipated replacement date, together with future year
projections. Based on these factors, internal lease payments will be made annually to the City’s Capital
Equipment Fund (internal service fund) in order to build reserves for the replacement of equipment. Equipment
purchases will be staggered over the years and Department Heads are responsible for making requests in the
budget annually for replacement.
No Operating Deficits – Current expenditures will be paid with current revenues. Deferrals and Short-term
loans will be avoided as budget balancing techniques. Reserves will be used only for emergency or nonrecurring expenditures, except when the unassigned fund balance can be reduced because the level exceeds
minimums set by the City’s Fund Balance and Reserve Policy.

Fund Balance
Objective – The City has implemented a Comprehensive Fund Balance and Reserve Policy approved by the
City Commission. The policy provides for maintenance of an adequate fund balance and specifies the means
and measurements for doing so.

Debt Management
Short-Term Debt – It is the policy of the City to avoid short-term debt whenever possible. For this purpose,
short-term is considered less twelve months or less. Purchases are preferred over leasing equipment. Should the
need for short-term debt arise, every attempt will be made to retire the debt by fiscal year end.
Long-Term Debt – Long-term debt will not be used for operating purposes, and the life of a bond issuance will
not exceed the useful life of the project financed.
Self-Supporting Debt- When appropriate, self-supporting revenues will pay debt service in lieu of tax revenue.
Rating – Full disclosure of operations will be made to the bond rating agencies. The City staff, with the
assistance of fiscal advisors or bond counsel, will prepare the necessary disclosures for presentation to the rating
agencies.
City of Canyon Operating Budget
FY 2020 - 2021

xxix

Federal Requirements – The City will maintain procedures to comply with arbitrage rebate and other Federal
requirements as necessary.
Debt Burden – The Debt Burden should be limited and within the financial means of the City to service
adequately.
Bond Issuance Advisory Fees and Costs – The City will be actively involved in the selection of all financial
advisors, underwriters, paying agents, and bond counsel. The City shall evaluate the merits of professional
advisors and consultants as well as the kinds of services and fee structures available from independent financial
advisors, investment banking firms, and commercial banks. The City will carefully itemize and scrutinize all
costs associated with the issuance of bonds.

Staffing and Training
Adequate Staffing – Staffing levels will be adequate for the fiscal functions of the City to function effectively.
Overtime shall be used only to address temporary or seasonal demands that require excessive hours. Workload
management alternatives, including technology, will be explored before adding staff.
Seasonal Staff – Summer help will be utilized on a part-time basis to accommodate seasonal fluctuations in the
demand for work. Seasonal work includes swimming pool staffing, mowing, short-term projects, and regular
work assignments to free up full-time staff for seasonal projects.
Training – The City will support the continuing of education efforts of all staff including the investment in time,
travel and materials for maintaining a current perspective concerning financial and technical issues,
certifications and continuing education as required or desired for a position. Staff will be held accountable for
communicating, teaching, and sharing with other staff members all information and training materials acquired
from seminars, conferences, and related education efforts.
Awards – The City will support efforts and involvements which result in meeting standards and receiving
exemplary recitations on behalf of any of the City’s fiscal policies, practices, processes, products, or personnel.

Approval by City Commission
Effective Date – This policy will become effective on the date following the initial approval by City
Commission.
Annual Review – This policy will be reviewed annually by the Director of Finance and the City Manager and
changes must be approved by City Commission.

Appendix A
Listing of all City of Canyon Fiscal and Financial Policies
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Comprehensive Fund Balance and Reserve Policy
Canyon Investment Policy (PFIA)
Procurement Card Policies and Procedures Manual
Cash Handling Training Manual
Utility Payment Policy
Accounting Processes and Procedures
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Comprehensive Fund Balance and Reserve Policy
Policy Purpose
The City desires to maintain a prudent level of financial resources to guard its stakeholders against service disruption in the event of
unexpected temporary revenue shortfalls or unpredicted one-time expenditures. In addition, this policy is intended to document the
appropriate Reserve level to protect the City’s credit worthiness and provide adequate cash flow based upon the traditional operating
cycle. Reserves are accumulated and maintained to provide stability and flexibility to respond to unexpected adversity and/or
opportunities and to minimize the costs associated with short-term cash borrowing. Standard & Poor’s Global Rating Services and
Moody’s Investors Service analysis in addition to Government Finance Officers Association (GFOA), recommends the establishment
of a formal fund balance policy because they “minimize political considerations of adequate reserve levels and keep the municipalities
more focused on providing structural balance in their operations.”
This policy will ensure that the City maintains an adequate fund balance in the City’s general fund for the purposes of:
 Providing sufficient cash flow for daily operations


Securing and maintaining a higher investment grade bond rating



Offsetting significant economic declines or revenue shortfalls



Providing funds to meet unforeseen emergency expenditures



Demonstrating a commitment to long-term financial planning objectives

The Governmental Accounting Standards Board (“GASB”) issued Statement No. 54, Fund Balance Reporting and Governmental
Fund Type Definitions (“GASB-54”). One objective of this standard was to improve, including the understandability, the usefulness of
fund balance information by providing clear fund balance classifications. GASB-54 abandoned the reserved, unreserved, and
designated classifications of fund balance and replaced them with five classifications: nonspendable, restricted, committed, assigned,
and unassigned.
GASB-54 requires local governments to focus on the constraints imposed upon resources when reporting fund balance in
governmental funds. The fund balance classifications indicate the level of constraints placed upon how resources can be spent and
identify the sources of those constraints. The following five classifications serve to inform readers of the financial statements of the
extent to which the City is bound to honor constraints on the specific purposes for which resources in a fund can be spent.
For clarification purposes, the terms GAAP fund balance and budgetary fund balance are distinguished in two different uses of the
same term. Budget professionals commonly use this same term to describe the net position of governmental funds calculated on a
government’s budgetary basis. While in both cases fund balance is intended to serve as a measure of the financial resources available
in a governmental fund; it is essential that differences between GAAP fund balance and budgetary fund balance be fully appreciated.1
For the intentions of this policy, budget fund balance will represent net cash position and cash receivables. However, GAAP fund
balance must be recognized for Governmental Fund and GASB-54 purposes.

Definitions
Fund Balance Reporting in Governmental Funds
Nonspendable Fund Balance – Fund balance reported as “nonspendable” represents fund balance that is:
(a) not in a spendable form such as prepaid items; or
(b) legally or contractually required to be maintained intact such as an endowment.
Classification - Non-spendable amounts will be determined before all other classifications and consist of the following items (as
applicable in any given fiscal year):
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a.
b.
c.
d.

The City will maintain a fund balance equal to the balance of any long-term outstanding balances due from
others (including other funds of the City),
The City will maintain a fund balance equal to the value of inventory balances and prepaid items (to the
extent that such balances are not offset with liabilities and actually result in fund balance),
The City will maintain a fund balance equal to the corpus (principal) of any permanent funds that are legally
or contractually required to be maintained in-tact, and
The City will maintain a fund balance equal to the balance of any land or other non-financial assets held for
sale.

Restricted Fund Balance – Fund balance reported as “restricted” consists of amounts that can be spent only on the specific purposes
stipulated by law, enabled legislation or by the external providers of those resources. An example would be debt reserve funds as
established by debt covenant or other funds established by laws or legislation.
Committed Fund Balance – Fund balance reported as “committed” are self-imposed limitations set in place prior to the end of the fiscal
period. These amounts can be used only for the specific purposes determined by a formal action of the City Commission, which is the
highest level of decision-making authority, and that require the same level of formal action to remove the constraint. An example would
be committing hotel/motel tax funds for future construction of a Visitor's Center.
Authority to Commit - Commitments will only be used for specific purposes pursuant to a formal action of the City
Council. The action to commit funds must occur prior to fiscal year-end, to report such commitments in the balance
sheet of the respective period, even though the amount may be determined subsequent to fiscal year-end. A vote is
required to approve a commitment and a majority vote is required to remove a commitment.
Assigned Fund Balance – Fund balance reported as “assigned” consists of amounts that are subject to a purpose constraint that represents
an intended use established by the City Commission or by their designated body or official. The City Commission has hereby authorized
the City Manager as the official to assign fund balance to a specific purpose. The purpose of the assignment must be narrower than the
purpose of the General Fund. Formal action is not necessary to impose, remove, or modify a constraint in Assigned Fund Balance.
Additionally, this category is used to reflect the appropriation of a portion of existing fund balance to eliminate a projected deficit in the
subsequent year’s budget. An example would be encumbrances (i.e. Purchase Orders) for purchase of goods, supplies and/or construction
services.
Authority to Assign - The City Commission delegates the responsibility to assign funds not to exceed $50,000 to the
City Manager or their designee to be used for specific purposes. City Council shall have the authority to assign any
amount of funds to be used for specific purposes. Such assignments cannot exceed the available (spendable,
unrestricted, uncommitted) fund balance in any particular fund. The assignments may occur subsequent to fiscal yearend.
Unassigned Fund Balance – Fund balance reported as “unassigned” represents the residual classification of fund balance and includes
all spendable amounts not contained within the other classifications. An example would be spendable funds not classified as nonspendable, restricted, committed or assigned.

Authority
The Canyon City Commission is responsible for the approval of financial policies which establish and direct the operations of the City
of Canyon. The City Manager is responsible for carrying out the policy directives of the City Commission and managing the day-to-day
operations of the executive departments, including the Department of Finance. This policy shall be administered on behalf of the City
Manager by the Director of Finance.

Monitoring Performance
The City will measure its compliance with this policy on an annual basis during the City’s budgeting process. During the course of the
fiscal year the Department of Finance shall closely monitor the City’s revenues and expenditures to ensure Reserves are not used beyond
any planned usage. If the target level of Reserves is not met at fiscal year-end or is not likely to be met at any point within a ten-year
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time horizon, then during the annual budget process a plan to replenish the Reserve levels will be developed by collaboration among
affected departments and the Department of Finance based on the requirements outlined in this policy.
Periodic Review of the Targets – At a minimum, during the annual financial planning/budget process staff shall review the current and
ten-year projected Reserves to ensure that they are appropriate given the economic and financial risk factors the City is subject to.

Funding the Reserves
Funding of Reserve (unassigned fund balance) targets will generally come from excess revenues over expenditures or one-time revenues.

Excess of Reserves
In the event Reserves exceed the minimum balance requirements, at the end of each fiscal year, any excess Reserves may be used in the
following ways:
1. Fund long-term accrued liabilities, including but not limited to debt service, pension liability, and other postemployment
benefits (for example, OPEB liability) as directed and approved within the long-term financial plan and the annual budget
ordinance. Priority will be given to those items that relieve budget or financial operating pressure in future periods;
2. Appropriated to lower the amount of bonds or debt service payments (all forms of debt);
3. Increase the pay-as-you-go contributions needed to fund capital projects in the City’s Capital Improvement Plan;
4. Increase the contributions needed to fund equipment in the City’s Capital Equipment Fund;
5. One-time expenditures that do not increase recurring operating costs that cannot be funded through current revenues. Emphasis
will be placed on one-time uses that reduce future operating costs; or
6. Start-up expenditures for new programs, provided that such action is approved by the City Council and is considered in the
context of multi-year projections of revenue and expenditures as prepared by the Department of Finance.

Designated Reserves
The following fund reserves are utilized by the City of Canyon:
 General Fund Reserve
 General Fund CIP
 Utility Fund Reserve

General Fund Reserve
Components of the Reserve:




Operating Expenses – The City will maintain a Budget Fund Balance in the General Fund equivalent to, at a minimum,
twenty-five percent (25%) of regular ongoing operating expenditures (equivalent to 3 months) and, at a maximum, thirtyfive percent (35%) of regular ongoing operating expenditures. For the purposes of this policy, current fiscal year’s actual
expenditures will exclude significant non-recurring items. 1
Debt Service – In addition to the aforementioned reserve for operating expenses, the City will maintain a minimum level
of Fund Balance in the Debt Service Fund equal to debt service payments for Bonds due within the next 6 months. 2

General Fund Capital
Components of the Reserve:


Capital Funding – The City will begin funding the General Capital Improvement Fund to, at a minimum, fully fund the General
Fund projects (excludes other Funds-Utility, Golf, etc.) identified in the first year of the City’s Five-Year Capital Improvement
Plan and, at a maximum, to fund all General Fund projects identified in the plan. For the purposes of this policy, any projects
to be financed by new debt will be excluded from this calculation. 3
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Utility Fund Reserve
Components of the Reserve:




Operating Expenses – The City will maintain a Budget Fund Balance in the Utility Fund equivalent to, at a minimum, fifteen
percent (15%) of regular ongoing operating expenditures and, at a maximum, twenty-five percent (25%) of regular ongoing
operating expenditures. For the purposes of this policy, current fiscal year’s actual expenditures will exclude significant nonrecurring items and depreciation expense. 5
Debt Service – The City will maintain a minimum level of Fund Balance in the Utility Fund equal to debt service payments
due within the next 6 months. 2

Designated Circumstances
The minimum reserves (unassigned fund balance) may be spent under these circumstances:
 Natural disasters, including but not limited to tornados, fire or flood.
 Opportunities for a grant in which the matching portion may require a portion of the minimum unassigned fund balance.
 Shortfall in the budgeted revenue in excess of 20%.
 Unforeseeable expenditures in excess of 20% over budget.
 When unforeseen circumstances or emergencies in another fund require a fund transfer from the General Fund.

Replenishment of Reserves
1.
2.

When designated circumstances have reduced the reserve balance below the targeted minimum level, the replenishment is to
occur within 12 months.
Depending on the severity of the reduction of the minimum reserve the following measures will be taken to replenish the
reserve fund balance:
a. Should calculations reveal that the minimum reserve balance will be replenished through normal activity within the
next 12 months no action is necessary
b. Reduction of expenditures
c. Delay of capital purchases
d. Increase in fees and/or taxes
e. Salary freeze
f. Hiring freeze

References / Sources / Justification
1

The Government Finance Officers Association (GFOA) recommends, at a minimum, that general purpose governments, regardless
of size, maintain unrestricted budgetary fund balance in their general fund of no less than two months of regular general fund
operating revenues or regular general fund operating expenditures. GFOA acknowledges that a government’s particular situation
may require a level of unrestricted fund balance (aka reserves) in the general fund significantly in excess of this recommended
minimum level. The City of Canyon utilizes expenditures as a basis for its minimum calculation because it is more predictable than
revenues. The City has established a higher three-month (25%) minimum balance based upon (1) the unpredictability of its revenues,
sales tax revenue in particular, (2) the perceived exposure to significant one-time outlays, such as natural disasters, (3) the potential
drain upon general fund resources from other funds, (4) the potential impact on the City’s bond ratings, and (5) existing
commitments and assignments for pension fund liability, reliever route maintenance, etc.

2

The Municipal Securities Rulemaking Board (MSRB) states that a typical debt service reserve fund requirement might be a fixed
percent of the outstanding par value or the maximum annual debt service of the issue(s). The City of Canyon has chosen to go with
the latter.

3

Best practice established by the City of Fort Worth, Texas in their 2014-15 Financial Management Policy Statements.
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4

GFOA’s A Risk-Based Analysis of General Fund Reserve Requirements, May 2013. This factor concerns the extreme events (e.g.,
natural disasters) the City is vulnerable to, the public safety programs that must be funded during the occurrence of an extreme
event, and the federal or state programs that would help and how long it would take to get assistance. For example, reimbursement
from the Federal Emergency Management Agency (FEMA) does not always occur right away, so it is important to have reserves
to absorb the cost in the meantime, and FEMA does not necessarily reimburse 100 percent of the cost of responding to an event.

5

GFOA’s Determining the Appropriate Levels of Working Capital in Enterprise Funds (Best Practice) recommends that governments
develop a target amount of working capital that best fits local conditions for each fund, starting with a baseline of ninety (90) days
of working capital and then adjusting the target based on the particular characteristics of the enterprise fund in question. The City
of Andrews has set a higher minimum based upon the following considerations: (1) large peaks and valleys in cash position during
the year, (2) volatility in demand for services, and (3) difficulty in raising rates and revenues.

6

The City of Canyon Fiscal Principles & Policies states “The City maintains a pay-as-you-go philosophy regarding capital
expenditures.”

A Snapshot of Targeted Reserves vs Actual
Reserve
General Fund
Debt Service Fund Amount (restricted)
Utility Fund

Minimum
2020 Target
$ 2,763,890 (25%)
$ 192,150 (50%)
$1,208,610 (15%)

Maximum
2020 Target
$ 3,869,445 (35%)
No Maximum
$2,014,350 (25%)

Actual 3/31/20
$2,763,890
$317,149
$1,208,610

Total Fund Balance (less restricted)

$ 3,972,500

$5,883,795

$3,972,500

Total Fund Balance

$ 4,164,650

$5,883,795

$4,289,649

N/A

$1,755,176

General and Utility Fund CIP
Fund Balance

N/A

(Note: The minimum reserve fund will be invested, per the Canyon Investment Act. General and Utility CIP Fund Balance for
information purposes ONLY.)
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Glossary of Financial Terms
Accrual Accounting – The basis of accounting where
transactions are recognized in the financial statements
when they occur, regardless of when cash is actually
received or spent.
Activity Measures – A numerical value used to describe
and evaluate work performed in carrying out activity.
For example, "The number of alleys bladed per month."
Ad Valorem Tax – An ad valorem tax is based
“according to value” of property and is used as the
source of monies to pay general obligation debt and to
support the General Fund.
Appropriable Net Assets – The amount available in an
internal service or enterprise fund that may be spent,
generally equivalent to current assets less current
liability as stated at the end of the fiscal period.
Appropriation – A legal authorization granted by a
legislative body to make expenditures and incur
obligations for specific purposes. An appropriation is
usually limited in amount and time when it may be
expended.

date(s), together with periodic interest at a specified
rate. The most common types of bonds are general
obligation and revenue. Bonds are frequently used to
finance the construction of large capital projects.
Budget – A plan of financial operation that links all
planned revenues and expenditures with various
municipal services. The term "budget" usually indicates
a financial plan for a single fiscal year.
Budget Document – The instrument used by the
budget-making authority to present a comprehensive
financial program to the appropriation body.
Budget Ordinance – The official enactment, by City
Commission, to legally authorize City staff to obligate
and expend resources.
Budgetary Control – The control or management of a
governmental or enterprise fund in accordance with an
approved budget to keep expenditures within the
limitations of available appropriations and revenues.
Budgeted Funds – The funds that have been formally or
legally appropriated by the City Commission.

Arbitrage – The interest earnings derived from invested
bond proceeds or debt service fund balances.

Capital Program – Items in the Capital Program are
usually construction projects or major capital purchases
designed to improve and maintain the value of the
City's assets.

Assessed Valuation – Valuation set upon real estate or
other property by a government as a basis for levying
taxes. (Note: Property values are established by the
Lubbock Central Appraisal District).

Capital Outlay – Expenditures which result in the
acquisition of or addition to fixed assets having a cost of
$5,000 or more and a useful life of more than 3 years.

Audit – An examination of organization financial
statements and the utilization of resources.

Cash Accounting – A basis of accounting in which
transactions are recorded when cash is either received
or expended for goods and services.

Balance Sheet – A financial statement that presents the
assets, liabilities, reserves and balances, of a specific
governmental fund as of a specified date.
Balanced Budget – A budget in which planned
expenditures can be met by current income from
taxation and other government receipts.
Bond – A written promise to pay a specified sum of
money, called the face value or principle amount, at a
specified date or dates in the future, called the maturity
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Cash Management – The management of cash
necessary to pay for government services while
investing temporary cash excesses in order to earn
interest revenue. Cash management refers to
forecasting inflows and outflows of cash, mobilizing
cash to improve its availability for investment,
establishing and maintaining banking relationships, and
investing funds to achieve the highest interest and
return available for temporary cash balances.
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Certificates of Obligation – Certificates of obligation are
debt instruments secured by the ad valorem taxing
power of a city. They do not require voter authorization.
CFO – Chief Financial Officer
CIP – Capital Improvement Project
City Commission – The five (5) Commission members
collectively acting as the legislative and policy making
body of the City.
Current Assets – Those assets that are available or can
be made readily available to finance current operations
or to pay current liabilities.
Current Liabilities – Debt or other legal obligation
arising out of transactions in the past which must be
liquidated, renewed or refunded within one year.
Current Taxes – Taxes that are levied and due within
one year.
Debt Service – The City's obligation to pay the principal
and interest of all bonds and other debt instruments
according to a pre-determined payment schedule.
Debt Service Fund – A fund established to account for
the accumulation of resources for the payment of
principal and interest on long term debt. May also be
called an Interest and Sinking Fund.
Delinquent Taxes – Taxes remaining unpaid on and
after the date on which a penalty for non-payment is
attached.
Department – An administrative subsection of the City
which indicates management responsibility for an
operation.
Depreciation – The process of estimating and recording
the lost usefulness, expired useful life or diminution of
service from a fixed asset that cannot or will not be
restored by repair and will be replaced. The cost of the
fixed asset’s lost usefulness is the depreciation or the
cost to reserve in order to replace the item at the end
of its useful life. Encumbrances – The pledge to expend
appropriated funds to purchase an item or service. To
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encumber funds means to set aside funds for future
expenditures.
Enterprise Fund – A governmental accounting fund in
which the services provided are financed and operated
similarly to those of a private business. The rates for
these services are established to ensure that revenues
are adequate to meet all necessary expenditures.
Enterprise Funds are established for water and
wastewater service.
Estimated Revenue – The amount of projected revenue
to be collected during the fiscal year.
Expenditure – The actual outflow of funds paid for an
asset, goods, or services obtained. Expenses – A
decrease in net total assets. Expenses represent the
total cost of operations during a period regardless of
the timing of related expenditures.
Fees – Fees are charges for services.
Fiscal Year – A 12-month period to which the annual
operating budget applies. The City determines its
financial position and the results of its operations at the
end of the Fiscal Year. The Fiscal Year for Canyon begins
October 1 and ends September 30.
Fixed Assets – Assets of a long term character which are
intended to continue to be held or used, such as land,
buildings, machinery, and equipment.
Franchise Fee – A fee paid by public service utilities for
use of public property in providing their services to the
citizens of the community.
FTE – FTE means full time equivalent, authorized
position, filled or vacant.
Full Faith and Credit – A pledge of the general taxing
power of a government to repay debt obligations. This
term is typically used in reference to general obligation
bonds.
Fund – A fiscal and accounting entity with a selfbalancing set of accounts that records all financial
transactions for specific activities or government
functions.
Fund Balance – The excess of assets over liabilities, also
known as surplus funds.
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Funding Source – A funding source is the specifically
identified dollars allocated to meet budgeted
requirements.

Grants – Contributions of assets from another
government or entity to be used or expended for a
specified purpose, activity, or facility.

GASB – Government Accounting Standards Board, an
independent, non-profit agency responsible for the
promulgation of accounting and financial reporting
procedures for governmental entities.

Historically Underutilized Business (HUB) - A HUB is
defined as a small business concern which is at least
51% owned and controlled by one or more socially and
economically disadvantaged individuals, or in the case
of any publicly owned business, at least 51% of the
stock of which is owned by one or more socially and
economically disadvantaged individuals. Socially and
economically disadvantaged include Women, Black
Americans, Hispanic Americans, Native Americans,
Asian-Pacific Americans, and Asian-Indian Americans

General Fund (GF) – The fund used to account for all
financial resources except those required to be
accounted for in another fund. This fund includes most
of the basic operating services such as fire and police
protection, health services, parks and recreation,
libraries, street maintenance, and general
administration.
GAAP – Generally Accepted Accounting Principles;
GAAP are the uniform minimum standards of, and
guidelines to, financial accounting and reporting. They
govern the form and content of the basic financial
statements of an entity. GAAP encompasses the
conventions, rules, and procedures necessary to define
the accepted accounting practices at a particular time.
They include both broad guidelines of general
application and detailed practices and procedures.
GAAP provide a standard by which to measure financial
presentation.
General Obligation Bonds – Bonds for the payment of
which the full faith and credit of the City are pledged.
These bonds require voter authorization.
Goals – Targets or plans that are reflective of major
departmental activities.
GFOA – Government Finance Officers Association
Governmental Accounting – Governmental Accounting
is the composite activity of analyzing, recording,
summarizing, reporting, and interpreting the financial
transactions of government.
Governmental Funds – Funds generally used to account
for tax-supported activities. Examples of governmental
funds are the general fund, special revenue funds, and
debt service funds.
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Infrastructure – The underlying permanent foundation
or basic framework such as streets, drainage facilities,
water and wastewater mains.
Interdepartmental Services – Interdepartmental
services are budgeted expenses for services provided by
another department.
Interest and Sinking Fund – A fund established to
account for the accumulation of resources for the
payment of principal and interest on long term debt.
May also be called a debt service fund.
Interfund Transfers – Amounts transferred from one
fund to another.
Internal Service Fund – A fund used to account for the
financing of goods or services provided by one
department to another on a cost reimbursement basis.
Some examples include Fleet Services, Print Shop,
Central Warehouse, Information Technology, Health
Benefits, and Risk Management.
Levy – To impose taxes, special assessments, or service
charges for the support of City services.
Line - Item Budget – A budget that lists each
expenditures category (personnel, supplies,
maintenance, etc.) separately, along with the dollar
amount budgeted for each specified category.
Modified Accrual Accounting – A basis of accounting in
which expenditures are accrued but revenues are
accounted for on a cash basis. This accounting
technique is a combination of cash and accrual
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accounting since expenditures are immediately incurred
as liability while revenues are not recorded until they
are actually received or are "measurable" and "available
for expenditure." This type of accounting basis is
conservative and is recommended as the standard for
most governmental funds.
Operating Budget – The plans of current expenditures
and the proposed means of financing them. The annual
operating budget is the primary means by which most
of the financing, acquisition, spending, and service
delivery activities of a government are controlled. The
use of annual operating budgets is usually required by
law.
Ordinance – A formal legislative enactment by the
governing board of a municipality. It is not in conflict
with any higher form of law, such as state statute or
constitutional provision, it has the full force and effect
of law within the boundaries of the municipality to
which it applies.
Performance Measures – Specific quantitative and
qualitative measures of work performed as an objective
of the department. For example, the percentage of
thoroughfares swept monthly or the percentage of lost
and runaway children located.
PID – Public Improvement District.
PILOT – Payment In Lieu of Taxes Property Tax – Taxes
that are levied on both real and personal property
according to the property's valuation and tax rate.
Reserve – An account used to earmark a portion of fund
balance to indicate that it is not appropriate for
expenditure. A reserve may also be an account used to
earmark a portion of fund equity as legally segregated
for a specific future use.

Revenue Bonds – Bonds whose principle and interest
are payable exclusively from earnings of an Enterprise
Fund.
ROW – Right-of-way.
Special Revenue Fund – A fund used to account for the
proceeds of specific revenue sources that are legally
restricted to expenditure for specified purposes.
Taxes – Compulsory charges levied by a government for
financing services performed for the common benefit.
This definition does not include specific charges made
against particular persons or property for current or
permanent benefits such as special assessments. The
definition also does not include charges for services
rendered only to those paying such charges, for
example, sanitation service charges.
Tax Rate – The tax rate is the amount of the tax levied
for each $100 of assessed valuation.

Transfers – Transfers are the authorized exchanges of
cash or other resources between funds.
Underwriter – A company or entity that administers the
public issuance and distribution of securities from a
corporation or other issuing body.
Working Capital – Budgeted working capital is
calculated as a fund’s current assets less current
liabilities and outstanding encumbrances. The term is
used to indicate unencumbered fund balances in
enterprise funds.

Retained Earnings – The equity account reflecting the
accumulated earnings of the enterprise funds.
Revenue – Funds that the City receives as income. It
includes such items as tax payments, fees from specific
services, receipts from other governments, fines,
forfeitures, grants, shared revenues, and interest
income.
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